
Thanet Coast (NEKMPA)

Coastal Warden 
Introductory Training

The eyes and ears of the Kent coast

12 June 2024

Please make sure you have signed in, picked up a pack
 and helped yourself to a drink!



Photo: TC

Health & Safety
Evacuation – fire exit/meeting point

First Aid
Toilet

Smoking – outside
Mobile phones – on silent please

Refreshments



Timetable
• Welcome, H&S and introductions

• Why do we need to protect the coast 
• NEKMPA & Thanet Coast Project
• Volunteer Role

      Break

• Coastal Codes, Activity Surveys and Incident Reports 
• Coastal Warden Agreement
• Health and Safety

• More about: Pegwell Bay NNR with Kent Wildlife Trust

• More about: Bird Wise East Kent

• More about: Kent & Essex Inshore Fisheries & Conservation Agency

• Coastal Warden Agreement - adopting your bay/sharing contact details/signing 



INTRODUCTIONS



Coastal Wardens
• Coastal Warden Scheme set up in Nov 2004

• To be the ‘eyes & ears’ of the Thanet Coast

You may hear about ‘Guardians of the Deep’ - GOTD - set up with Lottery 
funding to extend the role around the Kent Coast 2017-20



Guardians of the Deep

Engaging people in helping to protect 
Kent’s natural marine environment

Caring for and safeguarding it for 
present and future generations

Projects:

Wildbeach Coastal Citizen 
Science

Undersea 
Explorers

Coastal 
Connections



Coastal Guardians / Wardens

Volunteers who become the 
eyes and ears of a stretch of 
coastline near where they 

live or regularly visits



Ocean facts
• Only one ocean - its all connected
• 71% of the Earth’s surface
• Average depth is 3.8km (2.4 miles)

          max = 7 miles; 1.3 t/cm2

• 96% of all ‘living space’
• Almost every element on Earth
• Governs our weather & climate
• Absorbs huge amounts of CO2
• Home to the largest animal

& the smallest plants
• Microscopic marine algae

Produce 50% of Earth’s oxygen
• Like land, marine ecosystems requires light,

nutrients & water = most productive 
areas are surface & coastal waters
• Great diversity of habitats

and species…



What is this?









































Internationally important 
coastal bird populations

Golden plover

• Winter visitors

• Found mainly on pasture

& on the mudflats at 
Sandwich Bay

• Can form very large flocks of 2 
to 10,000 birds



Turnstone
• Breed in arctic & spend winter in Thanet (Oct-April)

• Roost sites found all around the chalk coast

• Feed on chalk reefs & beaches – crustaceans, periwinkles & peeler crabs

• Vulnerable to disturbance from people & dogs...



Quite simply...

Thanet Coast (NEKEMS)
- three particular features

 considered to be important in a European context:

• Chalk reef & sea caves
• Sand & mud flats
• Over-wintering birds

- internationally important populations



Wetland of International importance (under Ramsar convention)      
= Ramsar Site (Pegwell/Sandwich Bay);

Herne Bay



Thanet Coast Marine Conservation Zone

Herne Bay





Herne Bay

NATIONAL DESIGNATIONS:
Sites of Special Scientific Interest (SSSI)                                    = Most of the coast (above MLW) 
Sandwich and Pegwell Bay National Nature Reserve (NNR)     = Kent's largest NNR                                                
Thanet Coast Marine Conservation Zone (MCZ) 2013                = MCZ   

Wetland of International importance (under Ramsar convention) = Ramsar Site (Thanet Coast/Pegwell/Sandwich Bay);



Busy urban coastline!



All our activities have an effect -
and we need to consider what actions

we can take to keep it in a favourable condition!



NEKMPA Management Group



Action Plans
2013-18 & 2019-24 & Next? https://www.thanetcoast.org.uk/management-scheme/



• General Activity Management (Shore, Water and Air Based Recreation)

• Shoreline Management
• Fishing & Harvesting
• Ports, Harbours & Navigation
• Research & Education
• Water Quality
• Species Management & Control
• Extraction of Material
• NEKMPA Designation Features
• NEKMPA
• Management Group responsibilities
• Strategic Access Management and Monitoring 

Action Plan



Thanet Coast Project
Set up in 2001, works within the

North East Kent Marine Protected Area (NEKMPA)
& management scheme, with the remit to:

• Raise awareness of the important marine and bird life
and how to avoid damaging them 

• Work with local people to safeguard coastal wildlife
and implement the Management Scheme action 

• Encourage and run wildlife related events
and make links with wildlife, green tourism, coastscape and the arts 

• Focal point for enquiries & gathering information
on coastal wildlife & environmental issues 

• Keep everyone informed with progress 
- through various means - website, articles, newsletter, stakeholder workshops.



Coastal Codes
Voluntary set of codes, produced by local people 

• Shore-based Recreation
– Seashore
– Horse Riding
– Dog Walking
– Field Trips

• Water-based Recreation
– Powercraft Activities
– Wind-powered Activities 

• Fishing & Harvesting
– Shellfish Harvesting & Fixed Netting
– Shore Angling
– Bait Digging & Collecting

ONLINE:

- Marine Wildlife Watching
- Seaweed Harvesting Code
- Fossil Code 

Kite Surfing Agreement (Pegwell Bay)
Bait Digging Agreement (Pegwell Bay)



Welcome to our beach boards

• how to avoid harming the bird 
& marine life

• responsible use of the coast
• safety issues relating to the 

activity
Drafted by stakeholders deciding together
Encourage self-regulation by user groups
Kept under review and monitored





Adopt a bay to help safeguard and keep an 
eye on the coast = ‘coastal stewardship’

Coastal Wardens
Role and opportunities



Report Incidents

Beast from the East

© Vicky Aitkenhead Photo Ben Cooper



Minnis Bay - May 2024



Attend Learning Opportunities

• Shoresearch (KWT)

• Species ID workshops
• Coastbusters 

- non native species (practical control work)

• Specialist topics:
- Geology
- Seaweed

• How to run a beach clean
• Coastal Birds (Bird Wise)

• Talks  ….& more



• Bird Wise East Kent
• British Divers Marine Life Rescue
• Buzz for the Coast (Bee ID / Land management)

• Sea Watch 
• Pegwell Bay NNR volunteers
• Climate Change  (eg ZeroMargate; Ramsgate) 
  ….& more (eg Sunken Garden; Friends of Groups )

Other citizen science opportunities

Other Coastal Opportunities











Surveys to get involved in

And more….    eg Coastbusters; BTO (WeBs)/Fulmars ; RSPB; Bees… 
                                      ‘Beneath the Water’ = Non-native species reports.



Educational Events
Eggcase and Scavenger Hunts 
– sign in / assistance / beach art

Seashore Safari
- set up/ assistance/ sign-ins

Great British Beach Clean
• Plumpudding, Birchington 
• Pegwell Bay, Cliffsend
• Running your own Beach Clean, or 

Two-minute Beach Cleans!

School Trips – rockpooling, scavenger hunts etc

Community events 
• Running an activity   eg safari, beach clean
• Broadstairs Water Gala eg activity / stall 
• Open Days - stall/activity
• Viking Ship Hugin’s 75th - event



Upcoming Training events
Beginner's Intro’ to Kent's Shore Life 

● 1pm to 5pm, Tues 2 July - Margate VIC: BOOK HERE

This beginner's intro' to Kent's Shore Life. This will mainly involve an 
indoor technical presentation running through the range of life you are 
likely to encounter - followed by a short look on the shore life nearby.  

Pre-Safari look at Shore life & their Stories

● 6pm, Mon 22 July - Walpole Bay:  BOOK HERE 

For new and experienced Coastal Wardens and Volunteers that would 
like to help out at our Seashore Safaris. Involves set up of the 'wet 
tables' with the range of the common shore life that we are likely to find 
- and enable us to share the stories that we can promote.

Coastbuster Training (24 April; next - tbc)

TBC - Emergency First Aid At Work (EFAW) One 
day training for volunteers that help at practical events - eg Coastbusters - & 
on the Educational Events.

https://www.eventbrite.co.uk/e/903265540547
https://www.eventbrite.co.uk/e/pre-safari-session-shorelife-their-stories-walpole-bay-margate-tickets-903319832937


Upcoming events
• Active Ramsgate Week - Safari (28th) & Scavenger Hunt (31 May)

• Scavenger Hunts - 29 May (Walpole); 30 May (Botany) 

• World Ocean Day - Sat. 8 June Seashore Safari: 8am ( Stone Bay) et:  11am-4pm Broadstairs Harbour

• Pegwell Bay Beach Clean - Fri 28 June, 10am (TCP/KWT)

• Seaweed & their Secrets - marine algae!  Thu.27 June-Botany; Mon.19 Aug-Dumpton; Tue.15 Oct-Walpole

• White Cliffs of Kingsgate - geology/history!  13 July & 9 Sept

• Broadstairs Water Gala - Wed. 24 July     10am: Safari 8:30am-Louisa Bay; 11am-4pm: Meet & Greet  

• Community activity events
- Stall -Windmill Community - Wed. 28 May (Northdown Primary School)
- Solstice Scavenger Hunt  - Sat 22 June (FLINTS, Newgate Gap) 
- Seashore Safari - Tue 26 June (Broadstairs College Supported Learning )
- Seashore Safari - 3 July (Guides, Minnis Bay) - tbc
- Stall - Windmill Allotments - Fri 26 July 12-3pm
- Stall - Viking Ship Hugin 75th - Sun. 28 July
- Westbrook Sunken Garden Ecofair - 6 Oct

● Other: Shoresearch (KWT); Kent Field Club; Coastbusters (monthly)

Photographic Exhibition - Celebrating Thanet & Canterbury Coast - with Bird Wise EK

Art Exhibition -  16-17 November with Northdown Primary School (at The Margate School)

● PUBLIC EVENTS - see flier: Summer Seashore Safaris …etc 

For details:   look at the website/E-News/CW Facebook page!





Annual 
Forum
/ Socials



NEKMPA Management Scheme
Action Plan

 

Way Forward for

Thanet Coast Project 
needs to be decided:

Remit: 

Awareness + Educational + Engagement 
Organisation:

Not-for profit project or ?Friends of group;  ?Charity ?CIC? 
or…

HAS TO SECURE OWN FUNDING (since March 2019)
Grateful to Support Haeckels of Margate & Southern Water 

2024 
20th Anniversary of volunteer

Coastal Wardens



20th Anniversary Walks Programme 2024
walks, talks and activities drawn up by Coastal Wardens - just for Coastal Wardens!

BOOKING: Eventbrite booking link  

● Sun 28 April, 12-4pm (4hrs) - Sandwich Bay Bird Observatory & NNR

● Sun 19 May, 11am-1pm (2hrs) - Pegwell Bay National Nature Reserve

● Sat 15 June, 11am (3hrs) - Dumpton Gap to Ramsgate’s Royal Harbour

● Sun 7 July, 11am (2hrs) - Palm Bay to Botany Bay clifftop

● Sun 4 August, 11am (3hrs) - Minnis Bay to Reculver

● Sun 25 August, 10am (3hrs) - Cliffsend to Western Undercliff, Ramsgate

● Thur 5 Sept, 7.30pm (2.5hrs) - Walpole Bay Night Time Exploration

● Sun 6 Oct, 9am (2hrs) - Kingsgate to Botany Bay

● Sun 1 December, 11am (2hrs) - Long Rock, Swalecliffe, Whitstable

Special thanks to Julie, Daniel, Debbie, Greg & Tina for organising the walks - and thanks to the guest speakers.

https://www.eventbrite.co.uk/e/thanet-coastal-warden-20th-anniversary-events-2024-various-sites-tickets-887527206767


Information Booklet

PLEASE 
REMEMBER YOUR 
RESOURCE LINK:

https://www.thanetcoast
.org.uk/coastal-warden-

resource/
(amend link: shown on Guardians of the 

Deep blue contacts sheet!)





Coastal Codes,
Activity Survey 

and 
Incident Reports



Canterbury Foreshore
• We want to get a bigger picture for wider area - Whitstable/Herne Bay

• Please note parts of the Canterbury coast is privately owned and by 
industry (Oyster Fisheries).

• Canterbury.gov.uk/coast  (https://www.canterbury.gov.uk/leisure-and-community

http://canterbury.gov.uk/coast


Coastal Codes

Aims - 
• Avoid unintentional harm to marine & bird life
• Encourage responsible use of the coast
• Keep everyone safe

    Note: For coastal wardens - your activity survey 
monitors many of the activities listed, and ‘broken code’ 
on the form refers to these codes, so let’s take a closer 
look at the Coastal Codes



How to avoid harming the bird & marine life
Encourage responsible use of the coast
Includes safety issues relating to the activity

Drafted by stakeholders deciding together
Encourage self-regulation by user groups
Kept under review and monitored

Consensus Workshops

Thanet Coastal Codes

ON:LINE:
Marine Wildlife Watching
Seaweed harvesting code
Fossil Code
?Foraging / harvesting

Kite Surfing Agreement (Pegwell Bay)
Bait Digging Agreement (Pegwell Bay)

Shore-based Recreation
– Seashore
– Horse Riding
– Dog Walking
– Field Trips
Water-based Recreation

– Powercraft Activities
– Wind-powered Activities
Fishing & Harvesting

– Shellfish Harvesting & Fixed Netting
– Shore Angling
– Bait Digging & Collecting

   







Note: TDC online information 
- Coast PSPO
- Dog Walking PSPO
- Information leaflets: code 

of conduct; Water User 
Group; Seaweed



How to Survey: 
Background Information



Recreational Activities
ACTIVITY TYPES
Shore based Water Based Harvesting
Walkers Kitesurfing Beach Combing
Dog Walkers

- on leads
- off leads

Windsurfing Bait digging 

Cycling Swimming Bait collecting 
Jogging Sailing Shellfish 

collecting 
Horse-riding Canoeing Shore Angling
Aerial-Drone/Kites Diving Fixed Nets
Metal detecting PWCs Pots
Sunbathing/ 
relaxing

Motor-boating Boat Angling 

Long Lines
Shrimping

WHERE?  

At Sea

Rocky shore

Sand/beach

Mudflat

Saltmarsh

Prom/Sea 
Wall
Cliff top

Other: please 
name



 
BIRDS 

a) Always record numbers of birds encountered in each different location 
in the table above, even when no human activity is occurring nearby.    
Birds:  where possible identify the species of birds. Otherwise – b) note 
the types if you can (as below); or  c) If unsure of identification, simply 
note the total numbers of birds - 

BIRD 
SPECIES

OR 
use 

categories:

Gulls Ducks Small waders Divers

Terns Geese
Med/large 
waders

Wildfowl 
/Waterbird

DISTURBANCE SCORES 

0 None  (normal behaviour) eg feeding, resting
1 Increased vigilance   eg alarm calls but stays put

2 Minor disturbance  eg walks/flies max 10m 
3 Local displacement eg moves, but stays within sight

4 Major displacement/damage  eg abandons area – 
out of sight.  Ref: any direct damage/injury seen.







How to Survey: 
Comments & Observations

PRACTICE!









1 dog walker with 1 dog off-lead









When to Survey?
The regular surveys per month

Monitoring schedule
• Four surveys a month given as a guide:

• 2 x 1st full week of the month (1 High & 1 Low Tide surveys on any weekday)
• 2 x 3rd full weekend of the month (1 High & 1 Low Tide surveys on a weekend day)

• 10-15 mins ave: maybe longer depending on bay/stretch of coastline

If you can’t make a scheduled survey date, please just complete close to 
these times if possible (or arrange cover with the other wardens who share 
your bay to cover for you if away!).... or alternatively just choose any other 
week day & weekend day during that month to survey

Plus when ever you would like ✔



Submitting Survey Data
The data you have collected will then need to be filled in on a computer and 
emailed to us.

https://www.thanetcoast.org.uk/coastal-warden-resource/













Once you have entered all your information save the spreadsheet as:

*Year-month-day* Activity Survey *Initials* *Bay ref. and name*

So this would look like:

2023-06-28Activity Survey TC 23c Dumpton Gap

Attach to an email 

thanet.coast@thanet.gov.uk

mailto:thanet.coast@thanet.gov.uk


Incident Reporting

a) Incidents 
 

&
b) Strandings or 
Wildlife Reports

https://www.thanetcoast.org.uk/coastal-warden-resource/

tinyurl.com/incident19

http://tinyurl.com/incident19


















Photo: 

Graeme

Photo: 

Terry

Summary - Incident Reports                      1 Oct 2016 – 30 Sept 2017:   83
83 Incident Reports  
Litter - Fly Tipping/Posting 17
Motorised Vehicles/Bikes 10
Litter - Flotsam & Jetsam 7
Vandalism 7
Campers 6
Palm Oil 4
Dogs/Fouling related 3
Graffiti 3
Shellfish/Bait Harvesting 3
Abandoned Vehicles 2
Fixed Nets (shore-based) 2
Kite surfing 2
Plum Pudding Island 2
"Farmer" shooting geese . 1
bonfire damage and digging 1
Brick fall 1
Buoys missing 1
Digging on Long Rock 1
Drone 1
Foraging 1
frost damage 1
Further brick fall 1
Helicopter Landing 1
Horse riding on restricted area 1
Invasive species 1
No roost signs 1
Sluice gate open. 1
Wheelie bin 1

Photo: 

Mandy



The Difference
• Activity Survey

– Monthly
– Set time
– Overview of a bay
– Data goes to database

• Incident report
– Anytime 
– Anywhere 

– Needs action
– Data is emailed to Thanet Coast inbox



Invasive Wildlife

Asian /Brush-clawed 
Shore Crab



Invasive Wildlife

Wireweed (Sargassum muticum)



Invasive Wildlife

Non-native species training
- Join the Coast busters team

Pacific oyster (Magallana gigas)



Beneath the water

https://www.kentwildlifetrust.org.uk/our-work/our-projects/shoresearch

Do-it-yourself!

Kent Wildlife Trust, Natural England (& Medway Swale Estuary Partnership) produced a range of videos 
and a booklets to help identify and report some of our invasive non-native species  Identifying Wireweed;     

Identifying Pacific oysters;     Identifying Brush-clawed shore crab

https://www.kentwildlifetrust.org.uk/our-work/our-projects/shoresearch
https://youtu.be/D9LWIy720d8
https://youtu.be/dJRDxDivU2s
https://youtu.be/nyVQP1e-QPw


https://www.thanetcoast.org.uk/coastal-warden-resource/





Coastal Warden 
Agreement



Coastal Warden 
Agreement

Aims of the Coastal Warden scheme. CWs:
• make an active contribution towards maintaining a

sustainable coastline by becoming the ‘eye and ears’ 
of the coast and Thanet Coast Project - through 
regular stewardship and monitoring of human 
activities and local wildlife.

• data collected provides a record of coastal activities, 
incidents and wildlife records to help inform future 
management via the NEKMPA management group.

• Help open up understanding and communication links 
of the nature conservation importance of the coast 
with the community.



What you can expect from 
NEKMPA/Thanet Coast Project 
as a volunteer Coastal Warden:



• We value your gift of time, skills 
and effort put into the Scheme by 
ensuring that all data collected by 
Coastal Wardens is used to benefit 
the local environment and 
community for the future. 



• We will provide a core training 
programme to help you understand the 
role of a Coastal Warden, and give you 
the activity monitoring and local wildlife 
identification skills to undertake your role 
with confidence. 



• You will receive Coastal Warden 
information booklet - with further online 
resources and links to NEKMPA site 
information, Thanet / NEKMPA Coastal 
Codes, coastal events and links to other 
marine related information. 



• We will place you at the forefront of 
local scientific study, through active 
involvement in conservation monitoring 
work around the North East Kent coast. 



• We will encourage you to learn and 
develop within your role by organising 
optional training events or learning 
opportunities to complement the core 
skills. 



• We will provide support and 
feedback with the Thanet Coast 
Project (NEKMPA) Officer as your 
main contact. 



• We will value any suggestions that 
you may have for the volunteering 
scheme.



• We will give advice on how to stay 
safe whilst carrying out the role. 



• We will endeavour to be flexible to 
your individual needs. 



• We will respond as quickly and 
constructively as we can, to requests 
for information, and to any complaints 
or problems that may arise. 



• There will be once a year opportunity to 
meet with other coastal wardens, to 
network, review the year and scheme - 
and to help share your experiences
(Annual Forum). 



• We welcome all volunteers, and are 
committed to honouring principles 
on equality and inclusion. 



• We will ensure that your personal 
data remains confidential under the 
Data Protection Act. 



What we expect from you
as a Coastal Warden:



• To adopt a section of our local 
North East Kent coastline. 



• Look after your section of coast - 
(‘eyes & ears of the coastline’) and 
undertake activity surveys, and 
contribute towards citizen science 
surveys (eg ‘Shoresearch’  when close to your bay).



• Perform your volunteer tasks safely 
(see health and safety advice/ risk 
assessment) - looking out for and 
recording any potential dangers. 



• Be respectful of the wildlife and 
environment by following NEKMPA/ 
Thanet’s Coastal Codes, local 
PSPOs, and bay information signs 
when out on the foreshore. 



• To take an interest in your role as 
Coastal Warden and work towards 
achieving the aims of the 
volunteering scheme. 



• To consider developing your role by 
attending optional training sessions 
or volunteering at events - or helping 
collaborations, in partnership with other project & initiatives. 



• Maintain good relations with staff 
and other volunteers. 



• Act as an ambassador for the 
volunteering and NEKMPA 
management scheme, and be 
courteous to the public. 





Health & Safety

Before you go

Clothing & Equipment

On the Coast



Health & Safety

Before you go

• Know your bay – Make sure that you are aware of any hazardous 
features at your adopted stretch of coastline, e.g., tide cut-off points 
or quick sand

• Check tide times to avoid getting cut off from the land 
• Check the weather conditions – Avoid going out in adverse weather 

conditions, e.g., a storm, strong gales, or thick fog. 
• Best to buddy up if possible – or if going alone, tell someone which 

part of the foreshore you will be surveying and what time you expect 
to return.

• If involved on your own beach clean, make sure you have carried out 
a risk assessment (using guidance such as given by 
Beachwatch/MCS)



Health & Safety

(In your notes.  You also have GotD ‘Kent Coastal Contact Card’ 



Health & Safety
On the Coast:
 

• Take care near cliff edges – 
– On the top, edges can give way
– At the bottom, avoid cliff falls
– Cliff falls regularly occur in cold weather

• Beware of walking on slippery rocks, slopes or near the edge of promenades
• Keep away from soft sand and mud
• Always wash your hands after handling anything on the foreshore
• Know your adopted bay activity zones, bylaws and local beach safety 

information (displayed at main bays between April-September)
• Be aware of other activities taking place in the bay
• Treat other coastal users with respect
• Do not touch stranded or dead marine mammals
• Do not touch contaminated litter, pollution or faeces found on the coast
• Never intervene in an anti-social incident, instead report it to the appropriate 

authority.

In the Coastal Warden booklet:
H&S ADVICE, & RISK ASSESSMENT 



Keeping you connected
Thanet Coast: NE Kent Marine Protected Area

NEKMPA Coastal Wardens (NE Kent closed group)

 # Private  Use it for sharing interesting things you have found, or asking questions 

ThanetCoastProj

www.thanetcoast.org.uk

https://www.thanetcoast.org.uk/coastal-warden-resource/

  

http://www.thanetcoast.org.uk


Talking to the Media
• Depending on how you become involved in your role as a Coastal 

Warden, you may be approached by journalists for comment about 
a story they are following.

• Unless it is a story that you are personally involved in, we ask that 
you please state that you cannot comment, and direct them to us 
for any questions they may have. 

• If you ever have any doubts about what you should say, the best 
thing to do is not to comment and refer them to us at Thanet Coast 
Project / Thanet Council  - as Thanet Council Communications 
team will help as the main landowner contact 

 



Any Questions?

NEXT:

• More about: - 



Collaboration For 
Disturbance 
Mitigation

Nina Jones
Pegwell Bay Protected Area Warden



birdwise.org.uk | @BirdWiseEK

Wising up to Bird Disturbance

Jasmine Beveridge - Engagement Officer
Greg Bessant - Engagement Officer

Michael Lee - Project Lead



Kent & Essex IFCA 

Presentation:
Ben Hermitage
info@kentandessex-ifca.gov.uk 
 



Bay Assignment 
and 

Coastal Warden Agreement Signing
 and 

Shared Contact Details

You can view MAPS online!
… and we will get back & circulate all ‘Adopted Beach’ contact details after the next Training session! 





THANK YOU!!!
PLEASE REMEMBER YOUR RESOURCE LINK:
https://www.thanetcoast.org.uk/coastal-warden-resource/

(amend link: shown on Guardians of the Deep blue contacts sheet!)

& I’ll send an invite for you to join:

https://www.facebook.com/groups/NEKMPACoastalWardens/

thanet.coast@thanet.gov.uk


