
 
 
 
 
 
 

NORTH EAST KENT 
EUROPEAN MARINES SITES 
MANAGEMENT SCHEME 
ACTION PLAN REVIEW 2007-08 
 
Note: The action plan 2007-12 review is listed by each ‘relevant authority’*, and so action updates for the different categories 
are repeated.  
 
* Natural England, Kent County Council, Sandwich Port & Haven Commissioners, Dover District Council, Canterbury City 
Council, southern Water, Environment Agency, Kent & Essex Sea Fisheries Committee and Thanet District Council (also Port 
Authority). 



NORTH EAST KENT EUROPEAN MARINES SITES MANAGEMENT SCHEME 
ACTION PLAN REVIEW REPORTING TABLE 2007-08 
Natural England 
 
Activity Category Management Action Type  Progress Contact 
General Activity Management CCC will meet with Natural England to 

agree action for reducing disturbance to 
wintering or ground nesting birds, from 
activities carried out in the area. 

One off Yet to Action - need to contact Matt 
Stickles to see what action can be 
promoted through the new coastal 
warden scheme.  

Ingrid Chudleigh 

Shoreline Management Input into the review of the SMP, ensuring 
that there is consideration of the European 
marine sites in the process. 
 

One off Completed Ingrid Chudleigh 

Shoreline Management Finalise the Pegwell Bay to Kingsdown 
Cliffs Coastal Strategy, ensuring adequate 
consideration of the European marine 
sites. 
 

One off Completed - have provided comments 
on draft. The strategy is in the process 
of being finalised.  

Ingrid Chudleigh 

Shoreline Management Undertake a review of the SMS for Thanet 
District Council.  
 

Ongoing Yet to Action – need to organise a 
meeting with Mike Humber and Joe 
McCarthy to review the SMS.  

Ingrid Chudleigh 

Shoreline Management CCC to consult with NE about the possible 
impacts of their annual Maintenance 
Programme on the European marine sites.  
 

Ongoing Yet to Action - need to arrange a 
meeting with Ted Edwards to see if they 
have done an annual works programme. 
Will need to check timing of the 
programme as it may not be worth 
consulting until next year.  
 

Ingrid Chudleigh 

Shoreline Management Any coastal strategies should comply with 
the Habitats Regulations. 
 

Ongoing Completed Ingrid Chudleigh 

Shoreline Management Monitor implementation of SMP Policy 
options at the local level.  
 

Ongoing Not Applicable Yet – SMP is yet to be 
finalised and implemented. 

Ingrid Chudleigh 

Shoreline Management Redistribution and re-profiling: Continue 
current management of this activity as 
specified in the SMS agreed with NE. 
 

Ongoing Completed Ingrid Chudleigh 

Shoreline Management Renourishment: Continue current 
management of this activity as specified in 

Ongoing Completed Ingrid Chudleigh 



Activity Category Management Action Type  Progress Contact 
the Annual Maintenance Programme 
agreed with NE.  
 

Shoreline Management Raise awareness amongst local people, 
(in particular landowners and occupiers), 
about issues associated with private cliff 
protection - emphasising the need to 
consult with Natural England for any 
proposed works occurring within the 
marine sites.  
 

One off Not really an issue but will add 
something on the website about it.  
 

Ingrid Chudleigh 

Shoreline Management Develop better understanding of the 
number of private defences and their 
cumulative effect on coastal processes. 
Take a view on whether or not they are 
having a significant effect and whether 
future action needs to be taken.  
 

One off See above Ingrid Chudleigh 

Fishing and Harvesting Explore the feasibility of implementing 
Lobster V-notching as a management tool 
within the local marine area.  
 

One off Completed: SFC are running with this. 
Would be worth checking with them 
towards the end of the financial year to 
see where they are at.  
 

Ingrid Chudleigh 

Fishing and Harvesting Shore fishing with fixed nets: Collate 
information about the nature and scale of 
this activity and the nature and scale of 
any damage that is caused. 
 

One off Completed: bring up the issue at the 
next NEKSCAG meeting and see how to 
progress. May simply be a matter of 
coastal wardens reporting on the 
activity.   
 
EA and TDC to keep a watching brief 
and keep management group informed. 
If does become an issue, get coastal 
wardens to look into monitoring it more 
strategically. Could get EA to do a 
training session on it for the wardens 
(next financial year potentially).  
 

Ingrid Chudleigh 

Fishing and Harvesting Explore idea of harvesting non native 
species, such as Pacific Rock Oysters, as 
a means of control.  

One off Postpone Action: will need to investigate 
this after the completion of Willie 
McKnight’s study.  

Ingrid Chudleigh 



Activity Category Management Action Type  Progress Contact 
 

Fishing and Harvesting Fund a study into the sustainability of shell 
fish harvesting and its effects on the reef 
habitats. An outcome of the project should 
be the establishment of a sustainability 
baseline to use for future monitoring and 
recommendations for future management.  
 

One off Completed: this is a two year study, 
which has been set up and is being 
coordinated by Canterbury Christ 
Church University.  

Ingrid Chudleigh 

Fishing and Harvesting If required explore possible methods of 
controlling levels of take / removal 
 

One off Postpone Action: this can only be 
actioned when the two year study is 
completed.   

Ingrid Chudleigh 

Shore Based Recreation Maintain management of summer ground 
nesting bird breeding sites.  
 

Ongoing Could do some basic posters to go up at 
Plumpudding this summer.  

Ingrid Chudleigh 

Shore Based Recreation Encourage greater participation in 
Shoresearch Activities. 
 

Ongoing Completed: I think this falls more within 
the remit of TCP as they can promote 
Shoresearch activities through their 
newsletter etc.  

Ingrid Chudleigh 

Shore Based Recreation Motorbikes, quadbikes, go-karts and mini-
motos: Review the risks to people and 
disturbance to wildlife from these activities 
and agree definite action to reduce the 
problem.  
 

One off Yet to action: would recommend a small 
workshop between the coastal wardens 
from both CCC and TCP to discuss this 
issue and possibly flag up trouble spots 
and also any management action 
required. Would recommend doing this 
after the CCC warden scheme has been 
up and running for at least a couple of 
months.  
 
In hand. 
 

Ingrid Chudleigh 

Shore Based Recreation Promote greater awareness of how to 
minimise disturbance to wintering birds 
during organised recreational events.  
 

Ongoing Yet to action: need a discussion with 
TCP and CCC just to flag up issue, 
which can then be brought up at their 
rec events.  
 

Ingrid Chudleigh 

Shore Based Recreation If negative impacts resulting from 
recreational events are identified, 
monitoring programmes will need to be 
initiated.  
 

Ongoing Completed: this would be something that 
would be picked up from organisations 
running the events and action would be 
taken if required.  
 

Ingrid Chudleigh 



Activity Category Management Action Type  Progress Contact 
Water Based Recreation Encourage greater participation in 

Seasearch Activities.  
 

Ongoing Completed: I think this falls more within 
the remit of TCP as they can promote 
Seasearch activities through their 
newsletter etc. 

Ingrid Chudleigh 

Air Based Activities Kite propelled activities (boarding and 
buggying and kite surfing) and Land 
Sailing (land yachting): Meet and dialogue 
with representatives of the sport to 
consider the options and suggestions for 
management of these activities and select 
the most workable.  
 

One off Yet to action: a meeting needs to be 
organised, however, it may be worth 
postponing until next summer when it 
would be easier to contact people doing 
these activities.  
 

Ingrid Chudleigh 

Air Based Activities In winter, kite boarding will only be able to 
take place if it can be shown that there are 
times and locations that do not cause 
significant disturbance to wintering birds 
and it is subject to mutually agreed codes 
of conduct.  
 

Ongoing Completed: Check - if this action is 
actually meant to refer to kite surfing, I 
believe that it is in hand due to signage 
etc. I guess it would just be a matter of 
policing. If it does, however, refer to kite 
boarding, may have to investigate this 
further.  
 

Ingrid Chudleigh 

Ports, Harbours and 
Navigation 

Keep a watching brief on dredging 
activities and implement necessary 
management actions, as required.  
 

Ongoing Completed Ingrid Chudleigh 

Research and Education Develop an information pack for those 
carrying out research alerting them to the 
nature conservation importance of the NE 
Kent European marine sites, including 
protocols to minimise the impact of 
research. Researchers will be asked to 
discuss the research proposal in advance 
of carrying out the research and to submit 
a copy of the research on completion.  
 

Ongoing Yet to action: need to have a discussion 
with TCP and come up with some ideas 
of what to include in the pack. Perhaps 
run this by a NEKSCAG meeting - not 
the October one, but the February.  
 

Ingrid Chudleigh 

Research and Education Continue to support NEKSCAG activities 
and use their advice to inform 
management.  
 

Ongoing Completed Ingrid Chudleigh 

Research and Education Encourage greater participation in 
Seasearch and Shoresearch activities. 

Ongoing Completed: I think this falls more within 
the remit of TCP as they can promote 

Ingrid Chudleigh 



Activity Category Management Action Type  Progress Contact 
 Seasearch activities through their 

newsletter etc. 
Research and Education Develop research proposals and seek 

funding to pioneer research into 
ecosystem function in a coastal context.  
 

One off Postpone action: I think this action 
needs to be postponed to a later date as 
there is enough activity going on in 
respect to the Shellfish Harvesting 
Project and also the Natural Zone 
discussions.  
 

Ingrid Chudleigh 

Research and Education Seek to encourage other organisations 
such as KWT and SBBOT to continue the 
promotion of wildlife and geology within 
the European marine sites.  
 

Ongoing Completed: I would think that this is 
largely in hand through dealings, which 
TCP has with both these organisations.  
 

Ingrid Chudleigh 

Research and Education Encourage bird watchers to respect other 
species and habitats.  
 

Ongoing Completed: I would think that this is 
largely in hand through dealings, which 
TCP has with both these organisations.  
 

Ingrid Chudleigh 

Research and Education Encourage bird watchers to respect other 
species and habitats.  
 

Ongoing Completed: Achieved through 
awareness raising by the TCP.  
 

Ingrid Chudleigh 

Species Management and 
Control 

Explore the feasibility of encouraging 
harvesting of non native species e.g the 
oysters. 
 

One off Postpone Action: It may be that this 
action needs to be postponed to a later 
date as it would be worthwhile waiting to 
see what comes out of Willie's study.  
 

Ingrid Chudleigh 

Species Management and 
Control 

Review seaweed removal practices, as 
part of the review of the SMS with TDC.  
 

Ongoing Yet to Action: need to organise a 
meeting with Mike Humber and Joe 
McCarthy to update statement.  
 

Ingrid Chudleigh 

Species Management and 
Control 

Include the effects of seaweed removal in 
the research into the effects of human 
activities on wintering turnstone 
 

Ongoing Reassess: Possibly lose this one? 
Postpone action 

Ingrid Chudleigh 

Species Management and 
Control 

Explore with collectors a possible project 
to harvest edible species at a sustainable 
level that also puts money back into 
managing for conservation.  
 

One off Postpone Action: Could see what comes 
out of the Foraging group, or otherwise 
this action may need to be postponed.  
 

Ingrid Chudleigh 

Species Management and Develop good practice guidance note with One off Postpone Action: Could see what comes Ingrid Chudleigh 



Activity Category Management Action Type  Progress Contact 
Control local collectors.  

 
out of the Foraging group, or otherwise 
this action may need to be postponed.  
 
Ingrid to chase up. 
 

Species Management and 
Control 

If yearly monitoring of Turnstone 
populations indicates they are being 
detrimentally impacted by the removal of 
seaweed, initiate appropriate 
management.  
 

Ongoing Completed: Yearly monitoring will pick 
up any links to this issue.  
 

Ingrid Chudleigh 

Extraction of Materials Form a working group with 
representatives from NEKSCAG, Rock 
Doc,  RIGS, KWT and members of 
relevant clubs to prioritise the suggested 
action for management of fossil extraction 
and develop an action plan.  
 

One off Yet to Action: A meeting with all 
representatives needs to be organised.  
 
Need to clarify codes for fossil removal. 

Ingrid Chudleigh 

Extraction of Materials Explore the possibility of funding a Kent 
Geological Project Officer to advise on 
geology here and at other key sites.  
 

One off Reassess: Not feasible in our current 
funding environment. 

Ingrid Chudleigh 

Extraction of Materials Agree a protocol for inclusion in the SMS 
about removal of debris that is not 
considered "emergency removal".  
 

One off Yet to Action: need to organise a 
meeting with Mike Humber and Joe 
McCarthy to update statement.  
 

Ingrid Chudleigh 

New Projects and Areas of 
Research 

Explore the idea of a public art project that 
promotes the wildlife features of the 
European marine sites.  
 

One off Completed: TCP have this in hand.  
 

Ingrid Chudleigh 

New Projects and Areas of 
Research 

Conduct a feasibility study into the 
development of a natural zone within the 
European marine sites which can be used 
as a reference point where only low 
impact scientific monitoring takes place, 
people are discouraged from entering and 
activities are excluded.  
 

One off Completed: TCP have started this 
process. A stakeholder workshop is 
programmed for the end of October. NE 
is to provide support for this workshop - 
both in set up and facilitation. The 
outcomes of the workshop will determine 
how this action is to be progressed.  
 

Ingrid Chudleigh 

New Projects and Areas of 
Research 

Find out more about the role of fish within 
the natural system and the reef (SAC) 

One off Postpone Action: I think this one needs 
to be moved back. CHARM? 

Ingrid Chudleigh 



Activity Category Management Action Type  Progress Contact 
feature in particular. 
 

New Projects and Areas of 
Research 

Establish links and explore partnership 
opportunities through the Natural East 
Kent Project.  
 

Ongoing Reassess: Lose this one - as we are 
losing the targets to do with the Coastal 
Park? Earlier this year, NE did submit a 
funding request to the Project, however, 
it was unsuccessful. Perhaps keep a 
watching brief – RA’s who attend keep 
management group informed.  
 

Ingrid Chudleigh 

Monitoring Monitor the number and distribution of 
Little Tern within the European marine 
sites.  
 

Ongoing Completed: ongoing and part of the 
condition assessment of the site.  

Ingrid Chudleigh 

Monitoring Monitor the number and distribution of 
Golden Plover within the European marine 
sites.  
 

Ongoing Completed: ongoing and part of the 
condition assessment of the site. 

Ingrid Chudleigh 

Monitoring Monitor the number and distribution of 
Turnstone within the European marine 
sites.  
 

Ongoing Completed: have secured £2K for 
monitoring study for 07/08 winter. 
SBBOT is running with the contract. 
 

Ingrid Chudleigh 

Monitoring Conduct a survey of Golden Plover 
roosting habitat.  
 

Ongoing Completed: ongoing and part of the 
condition assessment of the site.  

Ingrid Chudleigh 

Monitoring Conduct a survey on the feeding and 
roosting habitat and disturbance factors 
and levels of the Turnstone within the 
European marine sites.  
 

Ongoing Completed: have secured £2K for 
monitoring study for 07/08 winter. 
SBBOT is running with the contract.  

Ingrid Chudleigh 

Monitoring NEKSCAG to identify on a yearly basis 
any features that they think require 
monitoring within the European marine 
sites (e.g. seals). 
 

Ongoing Yet to action: need to make this an 
agenda item / discussion point at 
NEKSCAG meetings (at least once a 
year).  
 

Ingrid Chudleigh 

Management Group 
Responsibilities 

Create an Induction Pack that outlines the 
responsibilities of the Management Group 
in relation to management of the 
European marine sites.  
 

One off Yet to action: need to do ASAP 
TCP to help 

Ingrid Chudleigh 



Activity Category Management Action Type  Progress Contact 
Management Group 
Responsibilities  

Provide clarity on the role of the 
Management Group, the NEKSCAG, the 
remit of the Management Scheme and the 
ongoing role of stakeholder involvement.  
 

One off Yet to action: need to do ASAP 
TCP to help 

Ingrid Chudleigh 

Management Group 
Responsibilities 

Evaluate how representative the 
attendance is at regular stakeholder 
workshops and investigate whether or not 
an Advisory Group is required.  
 

One off Yet to action: TCP and NE to evaluate 
after the next Stakeholder Workshop 
and feed back to the Mgt group at next 
meeting. May need to explore other 
methods of contact such as virtual 
groups etc.  
 

Ingrid Chudleigh 

Management Group 
Responsibilities  

Members of the Management Group are 
to attend 2 meetings per year in which 
they will report on compliance monitoring, 
condition monitoring and also undertake 
yearly formal reviews of the Action Plan.  
 

Ongoing Completed Ingrid Chudleigh 

Management Group 
Responsibilities 

Review and amend (if necessary) the 
conservation objectives for the European 
marine sites in light of what comes out of 
the SPA review.  

One off Postpone action: Highly unlikely that the 
SPA review will be ratified this year. Will 
keep a watching brief on this and act 
when necessary.  

Ingrid Chudleigh 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NORTH EAST KENT EUROPEAN MARINES SITES MANAGEMENT SCHEME 
ACTION PLAN REVIEW REPORTING TABLE 2007-08 
Canterbury City Council 
 
Activity Category Management Action Type  Progress Contact 
General Activity Management Codes of conduct / best practice will be 

developed with all new recreational 
interests around the Canterbury coast, 
Thanet Coast and Sandwich Bay.  

Ongoing Will be done 2008/09. Is a priority for 
this year.  

Matt Stickles 

General Activity Management CCC will meet with Natural England to 
agree action for reducing disturbance to 
wintering or ground nesting birds, from 
activities carried out in their area.  

One off 
 

Yet to Action - need to contact Matt 
Stickles to see what action can be 
promoted through the new coastal 
warden scheme. 

Matt Stickles 

Shoreline Management Input into the review of the Shoreline 
Management Plan (SMP), ensuring that 
there is consideration of the European 
Marine Sites in the process.  

One off Completed  Matt Stickles 

Shoreline Management Review implications for local management 
resulting from the updated SMP.  

One off Not yet Matt Stickles 

Shoreline Management CCC to consult with Natural England 
about the possible impacts of their Annual 
Maintenance Programme on the 
European marine sites.  

Ongoing NE needs to talk Ted Edwards. Matt Stickles 

Shoreline Management  Any coastal strategies should comply with 
the Habitats Regulations.  

Ongoing  Ongoing Matt Stickles 

Shoreline Management Monitor implementation of SMP policy 
options at the local level.  

Ongoing Not yet Matt Stickles 

Shore Based Recreation Canterbury stakeholders will develop 
appropriate measures to manage their 
activities – through the development of 
Coastal Codes and a Wardening 
Programme.  

Ongoing Coastal Warden scheme is up and 
running with around 28 wardens. 
Looking at how to push the project 
forward with regard to training etc – 
within the next 8 weeks.  

Matt Stickles 

Shore Based Recreation Motorbikes, quadbikes, go-karts and mini 
motos: Review the risks to people and 
disturbance to wildlife from these activities 
and agree definite action to reduce the 
problem.  

One off Liaising with local Police Community 
Support Officers about issue. Looking at 
the issue.  

Matt Stickles 

Shore Based Recreation Motorbikes, quadbikes, go-karts and mini 
motos: Employ existing byelaws as a 
management tool for these activities.  

Ongoing Not yet Matt Stickles 



Activity Category Management Action Type  Progress Contact 
Shore Based Recreation Natural England to be consulted over any 

large organised recreational events.  
Ongoing Yes if they were going ahead. Matt Stickles 

Shore Based Recreation Increase the variety and extend the 
seasonal timing of events (provided it 
does not impact wintering birds).  

Ongoing Would like to, but no money. Matt Stickles 

Shore Based Recreation Promote greater awareness of how to 
minimise disturbance to wintering birds 
during organised recreational events.  

Ongoing Yes if they were going ahead. Matt Stickles 

Shore Based Recreation If negative impacts resulting from 
recreational events are identified, 
monitoring programmes will need to be 
initiated.  

Ongoing Ongoing Matt Stickles 

Shore Based Recreation Clarify restrictions relating to barbeques 
on the beach, improve awareness of 
designated areas for barbeques, 
encourage removal of all litter and 
educate regarding the safe removal of 
barbeques.  

One off CCC has a guideline on beach BBQs 
which is people that come to the 
Council. Signs on groynes in popular 
areas. Employed staff are all aware of 
them.  

Matt Stickles 

Water Based Recreation Monitor disturbance levels associated with 
water based recreation activities within the 
Canterbury and Dover areas (including 
Sandwich Bay, Pegwell Bay and the River 
Stour) and develop codes of conduct or 
other appropriate methods if required.  

One off Codes of conduct are being done 
2008/09. Most of the water sports are 
within the town area and are rarely going 
into sensitive areas.  

Matt Stickles 

Ports, Harbours and 
Navigation 

Keep a watching brief on dredging 
activities and implement necessary 
management actions, as required.  

Ongoing Completed Matt Stickles 

Research and Education Continue to support NEKSCAG activities 
and use their advice to inform 
management.  

Ongoing Completed Matt Stickles 

Extraction of Materials Form a working group with 
representations from NEKSCAG, Rock 
Doc, RIGS, KWT and members of 
relevant clubs to prioritise the suggested 
action for management of fossil extraction 
and develop an action plan.  

One off Yet to Action: A meeting with all 
representatives needs to be organised.  
 

Matt Stickles 

New Projects and Areas of 
Research 

Explore the idea of a public art project that 
promotes the wildlife features of the 
European marine sites.  

One off Completed: TCP have this in hand.  
 

Matt Stickles 

New Projects and Areas of Conduct a feasibility study into the One off Completed: TCP have started this Matt Stickles 



Activity Category Management Action Type  Progress Contact 
Research development of a natural zone within the 

European marine sites, which can be used 
as a reference point where only low 
impact scientific monitoring takes place, 
people are discouraged from entering and 
activities are excluded.  

process. A stakeholder workshop is 
programmed for the end of October. NE 
is to provide support for this workshop - 
both in set up and facilitation. The 
outcomes of the workshop will determine 
how this action is to be progressed. 

New Projects and Areas of 
Research 

Establish links and explore partnership 
opportunities through the Natural East 
Kent Project.  

Ongoing Earlier this year, NE did submit a 
funding request to the Project, however, 
it was unsuccessful. TCP to keep a 
watching brief over this action.  
 

Matt Stickles 

Monitoring Relevant Authorities to report progress 
biannually to the Management Group on 
the measures under the Management 
Scheme that fall within their functions and 
jurisdictions.  

Ongoing Completed Matt Stickles 

Management Group 
Responsibilities 

Create an induction pack that outlines the 
responsibilities of the Management Group 
in relation to management of the 
European marine sites.  

One off Yet to action: need to do ASAP Matt Stickles 

Management Group 
Responsibilities 

Provide clarity on the role of the 
Management Group, the NEKSCAG, the 
remit of the Management Scheme and the 
ongoing role of stakeholder involvement.  

One off Yet to action: need to do ASAP Matt Stickles 

Management Group 
Responsibilities 

Evaluate how representative the 
attendance is at regular stakeholder 
workshops and investigate whether or not 
an Advisory Group is required.  

One off Yet to action: TCP and NE to evaluate 
after the next Stakeholder Workshop 
and feed back to the Mgt group at next 
meeting. May need to explore other 
methods of contact such as virtual 
groups etc.  
 

Matt Stickles 

Management Group 
Responsibilities 

Members of the Management Group are 
to attend two meetings per year in which 
they will report on compliance monitoring, 
condition monitoring and also undertake 
yearly  formal reviews of the Action Plan.  

Ongoing Completed Matt Stickles 

 
 
 



NORTH EAST KENT EUROPEAN MARINES SITES MANAGEMENT SCHEME 
ACTION PLAN REVIEW REPORTING TABLE 2007-08 
Kent County Council 
 
Activity Category Management Action Type  Progress Contact 
Shore Based Recreation Natural England to be consulted over any 

large organised recreational events. 
Ongoing Completed Chris Drake 

Ports, Harbours and 
Navigations 

Keep a watching brief on dredging 
activities and implement necessary 
management actions, as required. 

Ongoing Completed Chris Drake 

Research and Education Continue to support NEKSCAG activities 
and use their advice to inform 
management. 

Ongoing Completed Chris Drake 

Water Quality Promote and continue beach cleans within 
the European marine sites through the 
support of the Clean Kent Campaign 
(KCC). 

Ongoing Will be part of coastal week this year. 
Chris to chase up getting it on the Clean 
Kent Campaign website.  

Chris Drake 

New Projects and Areas of 
Research 

Explore the idea of a public art project that 
promotes the wildlife features of the 
European Marine Sites. 

One off Completed: TCP have this in hand.  
 

Chris Drake 

New Projects and Areas of 
Research 

Conduct a feasibility study into the 
development of a natural zone within the 
European marine sites which can be used 
as a reference point where only low 
impact scientific monitoring takes place, 
people are discouraged from entering and 
activities are excluded. 

One off Completed: TCP have started this 
process. A stakeholder workshop is 
programmed for the end of October. NE 
is to provide support for this workshop - 
both in set up and facilitation. The 
outcomes of the workshop will determine 
how this action is to be progressed. 

Chris Drake 

Monitoring Relevant Authorities to report progress 
bianually to the Management Group on 
the measures under the Management 
Scheme that fall within their functions and 
jurisdictions. 

Ongoing Completed Chris Drake 

Management Group Create an Induction Pack that outlines the 
responsibilities of the Management Group 
in relation to management of the 
European Marine Sites. 

One off Yet to action: need to do ASAP Chris Drake 

Management Group Provide clarity on the role of the 
Management Group, the NEKSCAG, the 
remit of the Management Scheme and the 
ongoing role of stakeholder involvement. 

One off Yet to action: need to do ASAP Chris Drake 



Activity Category Management Action Type  Progress Contact 
Management Group Evaluate how representative the 

attendance is at regular stakeholder 
workshops and investigate whether or not 
an Advisory Group is required. 

One off Yet to action: TCP and NE to evaluate 
after the next Stakeholder Workshop 
and feed back to the Mgt group at next 
meeting. May need to explore other 
methods of contact such as virtual 
groups etc.  
 

Chris Drake 

Management Group Members of the Management Group are 
to attend two meetings per year in which 
they will report on compliance monitoring, 
condition monitoring and also undertake 
yearly formal reviews of the Action Plan. 

Ongoing Completed Chris Drake 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
NORTH EAST KENT EUROPEAN MARINES SITES MANAGEMENT SCHEME 
ACTION PLAN REVIEW REPORTING TABLE 2007-08 
Sandwich Port and Haven Commissioners 
 
Activity Category Management Action Type  Progress Contact 
Ports, Harbours and 
Navigations 

Keep a watching brief on dredging 
activities and implement necessary 
management actions, as required. 

Ongoing Completed Colin Carr 

Research and Education Continue to support NEKSCAG activities 
and use their advice to inform 
management. 

Ongoing Completed Colin Carr 

New Projects and Areas of 
Research 

Explore the idea of a public art project that 
promotes the wildlife features of the 
European Marine Sites. 

One off Completed: TCP have this in hand.  
 

Colin Carr 

New Projects and Areas of 
Research 

Conduct a feasibility study into the 
development of a natural zone within the 
European marine sites which can be used 
as a reference point where only low 
impact scientific monitoring takes place, 
people are discouraged from entering and 
activities are excluded. 

One off Completed: TCP have started this 
process. A stakeholder workshop is 
programmed for the end of October. NE 
is to provide support for this workshop - 
both in set up and facilitation. The 
outcomes of the workshop will determine 
how this action is to be progressed.  
 

Colin Carr 

Monitoring Relevant Authorities to report progress 
bianually to the Management Group on 
the measures under the Management 
Scheme that fall within their functions and 
jurisdictions. 

Ongoing Completed Colin Carr 

Management Group Create an Induction Pack that outlines the 
responsibilities of the Management Group 
in relation to management of the 
European Marine Sites. 

One off Yet to action: need to do ASAP Colin Carr 

Management Group Provide clarity on the role of the 
Management Group, the NEKSCAG, the 
remit of the Management Scheme and the 
ongoing role of stakeholder involvement. 

One off Yet to action: need to do ASAP Colin Carr 

Management Group Evaluate how representative the 
attendance is at regular stakeholder 
workshops and investigate whether or not 
an Advisory Group is required. 

One off Yet to action: TCP and NE to evaluate 
after the next Stakeholder Workshop 
and feed back to the Mgt group at next 
meeting. May need to explore other 

Colin Carr 



Activity Category Management Action Type  Progress Contact 
methods of contact such as virtual 
groups etc.  
 

Management Group Members of the Management Group are 
to attend two meetings per year in which 
they will report on compliance monitoring, 
condition monitoring and also undertake 
yearly formal reviews of the Action Plan. 

Ongoing Completed Colin Carr 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NORTH EAST KENT EUROPEAN MARINES SITES MANAGEMENT SCHEME 
ACTION PLAN REVIEW REPORTING TABLE 2007-08 
Dover District Council 
 
Activity Category Management Action Type  Progress Contact 
Shoreline Management Review implications for local management 

resulting from the updated SMP.  
One off Completed Nick Delaney 

Shoreline Management Input into the review of the Shoreline 
Management Plan (SMP), ensuring that 
there is consideration of the European 
Marine Sites in the process.  

One off Completed Nick Delaney 

Shoreline Management  Any coastal strategies should comply with 
the Habitats Regulations.  

Ongoing  Completed Nick Delaney 

Shoreline Management Monitor implementation of SMP policy 
options at the local level.  

Ongoing Not Applicable Yet – SMP is yet to be 
finalised and implemented. 

Nick Delaney 

Shore Based Recreation Organised Recreation Events: Natural 
England to be consulted over any large 
organised recreational events. 

Ongoing Completed Nick Delaney 

Shore Based Recreation Organised Recreation Events: Increase 
the variety and extend the seasonal timing 
of events (provided it does not impact 
wintering birds). 

Ongoing  Nick Delaney 

Shore Based Recreation Organised Recreation Events: Promote 
greater awareness of how to minimise 
disturbance to wintering birds during 
organised recreational events. 

Ongoing  Nick Delaney 

Shore Based Recreation Organised Recreation Events: If negative 
impacts resulting from recreational events 
are identified, monitoring programs will 
need to be initiated. 

Ongoing  Nick Delaney 

Shore Based Recreation Clarify restrictions relating to barbeques 
on the beach, improve awareness of 
designated areas for barbeques, 
encourage removal of all litter and 
educate regarding the safe removal of 
barbeques.  

One off  Nick Delaney 

Water Based Recreation DDC will work with TCP to promote 
Coastal Codes in Sandwich Bay. 

Ongoing  Nick Delaney 

Water Based Recreation Monitor the use of water based powered 
craft to find out if numbers are increasing 

Ongoing  Nick Delaney 



Activity Category Management Action Type  Progress Contact 
and use this information to inform 
management. 

Water Based Recreation Monitor and ensure that no craft will be 
landed at Shellness. 

Ongoing  Nick Delaney 

Air Based Activities Kite propelled activities (boarding and 
buggying and kite surfing) and Land 
Sailing (land yachting): Meet and dialogue 
with representatives of the sport to 
consider the options and suggestions for 
management of these activities and select 
the most workable. 

One off  Nick Delaney 

Ports, Harbours, Navigation Keep a watching brief on dredging 
activities and implement necessary 
management actions, as required. 

Ongoing Completed Nick Delaney 

Research and Education Continue to support NEKSCAG activities 
and use their advice to inform 
management. 

Ongoing Completed Nick Delaney 

Water Quality Thanet District Council and Dover District 
Council to continue rubbish collection 
within the European Marine Sites. 

Ongoing Completed Nick Delaney 

Water Quality Implement rubbish collection on the beach 
down to Deal. 

One off  Nick Delaney 

New Areas of Research and 
Projects 

Explore the idea of a public art project that 
promotes the wildlife features of the 
European Marine Sites. 

One off Completed: TCP have this in hand.  
 

Nick Delaney 

New Areas of Research and 
Projects 

Conduct a feasibility study into the 
development of a natural zone within the 
European marine sites which can be used 
as a reference point where only low 
impact scientific monitoring takes place, 
people are discouraged from entering and 
activities are excluded. 

One off Completed: TCP have started this 
process. A stakeholder workshop is 
programmed for the end of October. NE 
is to provide support for this workshop - 
both in set up and facilitation. The 
outcomes of the workshop will determine 
how this action is to be progressed. 

Nick Delaney 

Monitoring Relevant Authorities to report progress 
bianually to the Management Group on 
the measures under the Management 
Scheme that fall within their functions and 
jurisdictions. 

Ongoing Completed Nick Delaney 

Management Group Create an Induction Pack that outlines the 
reponsibilities of the Management Group 
in relation to management of the 

One off Yet to action: need to do ASAP Nick Delaney 



Activity Category Management Action Type  Progress Contact 
European Marine Sites.  

Management Group Provide clarity on the role of the 
Management Group, the NEKSCAG, the 
remit of the Management Scheme and the 
ongoing role of stakeholder involvement. 

One off Yet to action: need to do ASAP Nick Delaney 

Management Group Evaluate how representative the 
attendance is at regular stakeholder 
workshops and investigate whether or not 
an Advisory Group is required. 

One off Yet to action: TCP and NE to evaluate 
after the next Stakeholder Workshop 
and feed back to the Mgt group at next 
meeting. May need to explore other 
methods of contact such as virtual 
groups etc.  
 

Nick Delaney 

Management Group Members of the Management Group are 
to attend two meetings per year in which 
they will report on compliance monitoring, 
condition monitoring and also undertake 
yearly formal reviews of the Action Plan. 

Ongoing Completed Nick Delaney 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NORTH EAST KENT EUROPEAN MARINES SITES MANAGEMENT SCHEME 
ACTION PLAN REVIEW REPORTING TABLE 2007-08 
Southern Water 
 
Activity Category Management Action Type  Progress Contact 
Ports, Harbours, Navigation Keep a watching brief on dredging 

activities and implement necessary 
management actions, as required. 

Ongoing Completed Sharon Gigg / 
Brenda Alvares 

Research and Education Continue to support NEKSCAG activities 
and use their advice to inform 
management. 

Ongoing Completed Sharon Gigg / 
Brenda Alvares 

Water Quality Southern Water Services will comply with 
the requirements of EC Directives and UK 
Regulations and there will be no planned 
significant deterioration in water quality. 

Ongoing Ongoing Sharon Gigg / 
Brenda Alvares 

Water Quality Complete the upgrade of the Waste Water 
Treatment Works at Foreness Point. 

One off Margate & Broadstairs (Weatherlees B) 
Wastewater Treatment Works has been 
completed and became operational in 
November 2007. 

Sharon Gigg / 
Brenda Alvares 

New Areas of Research and 
Projects 

Explore the idea of a public art project that 
promotes the wildlife features of the 
European Marine Sites. 

One off Completed: TCP have this in hand.  
 

Sharon Gigg / 
Brenda Alvares 

New Areas of Research and 
Projects 

Conduct a feasibility study into the 
development of a natural zone within the 
European marine sites which can be used 
as a reference point where only low 
impact scientific monitoring takes place, 
people are discouraged from entering and 
activities are excluded. 

One off Completed: TCP have started this 
process. A stakeholder workshop is 
programmed for the end of October. NE 
is to provide support for this workshop - 
both in set up and facilitation. The 
outcomes of the workshop will determine 
how this action is to be progressed. 

Sharon Gigg / 
Brenda Alvares 

Monitoring Relevant Authorities to report progress 
bianually to the Management Group on 
the measures under the Management 
Scheme that fall within their functions and 
jurisdictions. 

Ongoing Completed Sharon Gigg / 
Brenda Alvares 

Management Group Create an Induction Pack that outlines the 
reponsibilities of the Management Group 
in relation to management of the 
European Marine Sites.  

One off Yet to action: need to do ASAP Sharon Gigg / 
Brenda Alvares 

Management Group Provide clarity on the role of the 
Management Group, the NEKSCAG, the 

One off Yet to action: need to do ASAP Sharon Gigg / 
Brenda Alvares 



Activity Category Management Action Type  Progress Contact 
remit of the Management Scheme and the 
ongoing role of stakeholder involvement. 

Management Group Evaluate how representative the 
attendance is at regular stakeholder 
workshops and investigate whether or not 
an Advisory Group is required. 

One off Yet to action: TCP and NE to evaluate 
after the next Stakeholder Workshop 
and feed back to the Mgt group at next 
meeting. May need to explore other 
methods of contact such as virtual 
groups etc.  
 

Sharon Gigg / 
Brenda Alvares 

Management Group Members of the Management Group are 
to attend two meetings per year in which 
they will report on compliance monitoring, 
condition monitoring and also undertake 
yearly formal reviews of the Action Plan. 

Ongoing Completed Sharon Gigg / 
Brenda Alvares 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NORTH EAST KENT EUROPEAN MARINES SITES MANAGEMENT SCHEME 
ACTION PLAN REVIEW REPORTING TABLE 2007-08 
Environment Agency 
 
Activity Category Management Action Type  Progress Contact 
Shoreline Management Input into the review of the Shoreline 

Management Plan (SMP), ensuring that 
there is consideration of the European 
Marine Sites in the process. 

One off Completed Ian Humphereys / 
Claire Munday 

Shoreline Management Review implications for local management 
resulting from the updated SMP. 

One off Not yet Ian Humphereys / 
Claire Munday 

Shoreline Management Finalise the Pegwell Bay to Kingsdown 
Cliffs Coastal Strategy, ensuring adequate 
consideration of the European marine 
sites. 

One off Completed, but not yet adopted Ian Humphereys / 
Claire Munday 

Shoreline Management Any coastal strategies should comply with 
the Habitats Regulations. 

Ongoing Yes Ian Humphereys / 
Claire Munday 

Shoreline Management Monitor implementation of SMP policy 
options at the local level. 

Ongoing Not yet Ian Humphereys / 
Claire Munday 

Shoreline Management Continue current management of this 
activity as specified in the Annual 
Maintenance Programme agreed with 
Natural England. 

Ongoing Yes. Mapping of the vegetated shingle 
at North Sea Wall which will inform 
shingle reprofiling works. Discussions 
about Coldharbour Lagoon too. 
Partnership project to look at saline 
lagoon recreation?  

Ian Humphereys / 
Claire Munday 

Ports, Harbours and 
Navigations 

Keep a watching brief on dredging 
activities and implement necessary 
management actions, as required. 

Ongoing Completed Ian Humphereys / 
Claire Munday 

Research and Education Continue to support NEKSCAG activities 
and use their advice to inform 
management. 

Ongoing Completed Ian Humphereys / 
Claire Munday 

Water Quality By 2010 the Environment Agency will 
implement the review of discharge 
consents and abstraction licences under 
Regulation 50 of the Habitats Regulations. 

Ongoing Ongoing. Also processing Manston at 
the moment. 

Ian Humphereys / 
Claire Munday 

Species Management and 
Control 

Ensure that the Environment Agency is 
consulted by Thanet District Council about 
any future safe and environmentally sound  
sites for the disposal of seaweed that is 
cleared off the foreshore. 

Ongoing Meeting  has been held on 17 March 
2008 between the EA and TDC to 
discuss way forward. 

Ian Humphereys / 
Claire Munday 



Activity Category Management Action Type  Progress Contact 
New Projects and Areas of 
Research 

Explore the idea of a public art project that 
promotes the wildlife features of the 
European Marine Sites. 

One off Completed: TCP have this in hand.  
 

Ian Humphereys / 
Claire Munday 

New Projects and Areas of 
Research 

Conduct a feasibility study into the 
development of a natural zone within the 
European marine sites which can be used 
as a reference point where only low 
impact scientific monitoring takes place, 
people are discouraged from entering and 
activities are excluded. 

One off Completed: TCP have started this 
process. A stakeholder workshop is 
programmed for the end of October. NE 
is to provide support for this workshop - 
both in set up and facilitation. The 
outcomes of the workshop will determine 
how this action is to be progressed. 

Ian Humphereys / 
Claire Munday 

Monitoring Relevant Authorities to report progress 
bianually to the Management Group on 
the measures under the Management 
Scheme that fall within their functions and 
jurisdictions. 

Ongoing Completed Ian Humphereys / 
Claire Munday 

Management Group Create an Induction Pack that outlines the 
responsibilities of the Management Group 
in relation to management of the 
European Marine Sites. 

One off Yet to action: need to do ASAP Ian Humphereys / 
Claire Munday 

Management Group Provide clarity on the role of the 
Management Group, the NEKSCAG, the 
remit of the Management Scheme and the 
ongoing role of stakeholder involvement. 

One off Yet to action: need to do ASAP Ian Humphereys / 
Claire Munday 

Management Group Evaluate how representative the 
attendance is at regular stakeholder 
workshops and investigate whether or not 
an Advisory Group is required. 

One off Yet to action: TCP and NE to evaluate 
after the next Stakeholder Workshop 
and feed back to the Mgt group at next 
meeting. May need to explore other 
methods of contact such as virtual 
groups etc.  
 

Ian Humphereys / 
Claire Munday 

Management Group Members of the Management Group are 
to attend two meetings per year in which 
they will report on compliance monitoring, 
condition monitoring and also undertake 
yearly formal reviews of the Action Plan. 

Ongoing Completed Ian Humphereys / 
Claire Munday 

 
 
 
 



NORTH EAST KENT EUROPEAN MARINES SITES MANAGEMENT SCHEME 
ACTION PLAN REVIEW REPORTING TABLE 2007-08 
Kent and Essex Sea Fisheries Committee 
 
Activity Category Management Action Type  Progress Contact 
Fishing and Harvesting Fishing associations and sea angling 

clubs will continue to promote an 
understanding and awareness of the 
features of international nature 
conservation importance around Thanet 
within the fishing community. 

Ongoing Completed Will Wright 

Fishing and Harvesting Explore the feasibility of implementing 
Lobster V-notching as a management tool 
within the local marine area. 

One off Postpone Action: this action will be 
investigated in 2008 / 09. 

Will Wright 

Fishing and Harvesting Shore Fishing with Fixed Nets: Collate 
information about the nature and scale of 
this activity and the nature and scale of 
any damage that is caused. 

One off Completed: bring up the issue at the 
next NEKSCAG meeting and see how to 
progress. May simply be a matter of 
coastal wardens reporting on the 
activity.  

Will Wright 

Fishing and Harvesting Ensure that all anglers are aware of size 
limits and releasing catch for anything 
other than personal use. 

Ongoing Completed Will Wright 

Fishing and Harvesting Continue gathering information on the 
numbers involved, locations and incidence 
of suction dredging. 

Ongoing Completed Will Wright 

Ports, Harbours, Navigation Keep a watching brief on dredging 
activities and implement necessary 
management actions, as required. 

Ongoing Completed Will Wright 

Research and Education Continue to support NEKSCAG activities 
and use their advice to inform 
management. 

Ongoing Completed Will Wright 

New Areas of Research and 
Projects 

Explore the idea of a public art project that 
promotes the wildlife features of the 
European Marine Sites. 

One off Completed: TCP have this in hand.  
 

Will Wright 

New Areas of Research and 
Projects 

Conduct a feasibility study into the 
development of a natural zone within the 
European marine sites which can be used 
as a reference point where only low 
impact scientific monitoring takes place, 
people are discouraged from entering and 

One off Completed: TCP have started this 
process. A stakeholder workshop is 
programmed for the end of October. NE 
is to provide support for this workshop - 
both in set up and facilitation. The 
outcomes of the workshop will determine 

Will Wright 



Activity Category Management Action Type  Progress Contact 
activities are excluded. how this action is to be progressed.  

 
New Areas of Research and 
Projects 

Find out more about the role of fish within 
the natural system and the reef (SAC) 
feature in particular. 

One off Postpone Action Will Wright 

Monitoring Relevant Authorities to report progress 
bianually to the Management Group on 
the measures under the Management 
Scheme that fall within their functions and 
jurisdictions. 

Ongoing Completed Will Wright 

Management Group Create an Induction Pack that outlines the 
reponsibilities of the Management Group 
in relation to management of the 
European Marine Sites.  

One off Yet to action: need to do ASAP Will Wright 

Management Group Provide clarity on the role of the 
Management Group, the NEKSCAG, the 
remit of the Management Scheme and the 
ongoing role of stakeholder involvement. 

One off Yet to action: need to do ASAP Will Wright 

Management Group Evaluate how representative the 
attendance is at regular stakeholder 
workshops and investigate whether or not 
an Advisory Group is required. 

One off Yet to action: TCP and NE to evaluate 
after the next Stakeholder Workshop 
and feed back to the Mgt group at next 
meeting. May need to explore other 
methods of contact such as virtual 
groups etc.  
 

Will Wright 

Management Group Members of the Management Group are 
to attend two meetings per year in which 
they will report on compliance monitoring, 
condition monitoring and also undertake 
yearly formal reviews of the Action Plan. 

Ongoing Completed Will Wright 

 
 
 
 
 
 
 



NORTH EAST KENT EUROPEAN MARINES SITES MANAGEMENT SCHEME 
ACTION PLAN REVIEW REPORTING TABLE 2007-08 
Thanet District Council 
 
Activity Category Management Action Type  Progress Contact 
Shoreline Management Review implications for local management 

resulting from the updated SMP.  
One off Not  yet – TDC have adopted the SMP 

as of 21 February 
Mike Humber 

Shoreline Management Input into the review of the Shoreline 
Management Plan (SMP), ensuring that 
there is consideration of the European 
Marine Sites in the process.  

One off Completed Mike Humber 

Shoreline Management Undertake a review of the Site 
Management Statement (SMS) for Thanet 
District Council   

Ongoing Yet to Action – need to organise a 
meeting with Ingrid Chudleigh to review 
the SMS. 

Mike Humber 

Shoreline Management  Any coastal strategies should comply with 
the Habitats Regulations.  

Ongoing  Hasn’t got a strategy at the moment but 
has a bid in for a Coastal and Flooding 
erosion risk study – which will comply 
with this.  

Mike Humber 

Shoreline Management Monitor implementation of SMP policy 
options at the local level.  

Ongoing Not yet Mike Humber 

Shoreline Management Continue current management of this 
activity as specified in the Site 
Management Statement agreed with 
Natural England. 

Ongoing Completed Mike Humber 

Shoreline Management Monitor redistribution and re-profiling of 
sand activities to avoid any adverse 
impacts on the European Marine Sites. 

Ongoing To do – but are in compliance. Feeds 
into the Regional Strategic Monitoring 
Programme. Several years of data. 

Mike Humber 

Shoreline Management Keep a record of when and where 
scarping is necessary and keep a 
watching brief to see if trends can be 
identified and problems identified well in 
advance.  

Ongoing Only scarping in recent years has been 
at Dumpton. Has been recorded.  

Mike Humber 

Shoreline Management Provide better information on TDC’s 
website explaining cliff protection, the 
effect of work on the natural features, and 
any planned works.  

One off To be done with the website refresh – 
Early summer. Would be good to have it 
on the TCP website. Link with EA as 
well.  

Mike Humber 

Shoreline Management Raise awareness amongst local people, 
(in particular landowners and occupiers), 
about issues associated with private cliff 
protection - emphasising the need to 

One off Not frequent. Not really relevant – 
remove and pick up in the above 
website action.  

Mike Humber 



Activity Category Management Action Type  Progress Contact 
consult with Natural England for any 
proposed works occurring within the 
Marine Sites. 

Shoreline Management Develop better understanding of the 
number of private defences and their 
cumulative effect on the coastal 
processes.  Take a view on whether or not 
they are having a significant effect and 
whether further action needs to be taken. 

Ongoing Not relevant as only a few.  Mike Humber 

Fishing and Harvesting Ensure that angling does not take place at 
Plumpudding during the breeding season. 

Ongoing Private Landowners – who to lead? 
Perhaps need to contact angling clubs? 
NO signage about the breeding birds. 
Transfer to TCP to lead? 

TCP? 

Fishing and Harvesting Shellfish Harvesting on Reefs: If required 
explore possible methods of controlling 
levels of take / removal. 

One off Need to move to later date – wait for 
completion of Willie’s study. 

Joe McCarthy 

Shore Based Recreation Promote Coastal Codes on beach 
information signs. 

Ongoing Liaising with TDC foreshore manager to 
include information on signs at main 
bays for summer 2008 

Tony Child 

Shore Based Recreation Promote “Thanet is Beautiful” campaign 
around the coast – helping to highlight the 
byelaws about littering. 

Ongoing Naomi Biggs included information on not 
littering the coast at School Water Safety 
lectures. 

Naomi Biggs 

Shore Based Recreation Promote the Coastal Trail through the re-
launch of the Viking Coastal Trail. 

One off Currently promoted through a leaflet.  Joe McCarthy 

Shore Based Recreation Include features for cyclists in any public 
art project for the whole Thanet coast. 

Ongoing   

Shore Based Recreation Streamline dog byelaws on the beaches. One off   
Shore Based Recreation Find and promote ‘inland’ sites for bikes / 

motos.  
One off TDC’s senior leisure officer & foreshore 

manager have been looking at a 
potential project at Dane Valley.  

Joe McCarthy 

Shore Based Recreation Motorbikes, quadbikes, go-karts and mini 
motos: Review the risks to people and 
disturbance to wildlife from these activities 
and agree definite action to reduce the 
problem. 

One off   

Shore Based Recreation Motorbikes, quadbikes, go-karts and mini 
motos: Employ existing byelaws as a 
management tool for these activities. 

Ongoing   

Shore Based Recreation Organised Recreation Events: Natural 
England to be consulted over any large 

Ongoing NE consulted during planning of Quad 
bike event in Feb 

Joe McCarthy 



Activity Category Management Action Type  Progress Contact 
organised recreational events. 

Shore Based Recreation Organised Recreation Events: Increase 
the variety and extend the seasonal timing 
of events (provided it does not impact 
wintering birds). 

Ongoing Beach play scheme will extend variety 
and increase number of events for 
young people during 2008-2010 

Naomi Biggs 

Shore Based Recreation Organised Recreation Events: Promote 
greater awareness of how to minimise 
disturbance to wintering birds during 
organised recreational events. 

Ongoing TCWS coastal bird ID training day held 
in Nov.  

Naomi Biggs 

Shore Based Recreation Organised Recreation Events: If negative 
impacts resulting from recreational events 
are identified, monitoring programs will 
need to be initiated. 

Ongoing Ongoing Joe McCarthy 

Shore Based Recreation Clarify restrictions relating to barbeques 
on the beach, improve awareness of 
designated areas for barbeques, 
encourage removal of all litter and 
educate regarding the safe removal of 
barbeques.  

One off  Joe McCarthy 

Shore Based Recreation Rollerblading and Skateboarding: Produce 
guidance for people who want to carry out 
this activity as to safe locations and safe 
equipment. 

One off  Joe McCarthy 

Water Based Recreation If despite voluntary codes of conduct there 
is further incidence of damage to the reef 
as new access channels are cut, 
measures of control will be sought 
including the writing and implementation 
of a byelaw. 

Ongoing Jet skis in Margate Harbour – how does 
this impact on the timing restrictions?  
Need to look into timing restrictions. 
Ingrid to Investigate.  

Ingrid Chudleigh 

Water Based Recreation Maintain the launching of boats and other 
craft from specified launch sites. 

Ongoing   

Air Based Activities Kite propelled activities (boarding and 
buggying and kite surfing) and Land 
Sailing (land yachting): Meet and dialogue 
with representatives of the sport to 
consider the options and suggestions for 
management of these activities and select 
the most workable. 

One off Yet to action: a meeting needs to be 
organised, however, it may be worth 
postponing until next summer when it 
would be easier to contact people doing 
these activities.  
 

Joe McCarthy 

Air Based Activities Kite propelled activities (boarding and 
buggying and kite surfing) and Land 

Ongoing Completed: Check - if this action is 
actually meant to refer to kite surfing, I 

Joe McCarthy 



Activity Category Management Action Type  Progress Contact 
Sailing (land yachting): In winter, kite 
boarding will only be able to take place if it 
can be shown that there are  times and 
locations that do  not cause significant 
disturbance to wintering birds and it is 
subject to mutually agreed codes of 
conduct. 

believe that it is in hand due to signage 
etc. I guess it would just be a matter of 
policing. If it does, however, refer to kite 
boarding, may have to investigate this 
further.  
 

Ports, Harbours, Navigation Keep a watching brief on dredging 
activities and implement necessary 
management actions, as required. 

Ongoing Completed Mike Humber / Joe 
McCarthy 

Research and Education Continue to support NEKSCAG activities 
and use their advice to inform 
management. 

Ongoing Completed Mike Humber / Joe 
McCarthy 

Water Quality Thanet District Council and Dover District 
Council to continue rubbish collection 
within the European Marine Sites. 

Ongoing Completed Joe McCarthy 

Species Management and 
Control 

Provide more information about the 
importance of seaweed habitats and the 
effect of removal 

One off   

Species Management and 
Control 

Review seaweed removal practices, as 
part of the review of the SMS with Thanet 
District Council. 

Ongoing Yet to Action: need to organise a 
meeting with Ingrid Chudleigh to update 
statement.  
 

Joe McCarthy 

Species Management and 
Control 

Ensure that the Environment Agency is 
consulted by Thanet District Council about 
any future safe and environmentally sound  
sites for the disposal of seaweed that is 
cleared off the foreshore.  

Ongoing Meeting  has been held on 17 March 
2008 between the EA and TDC to 
discuss way forward. 

Joe McCarthy 

Species Management and 
Control 

If yearly monitoring of Turnstone 
populations indicates they are being 
detrimentally impacted by the removal of 
seaweed, initiate appropriate 
management. 

Ongoing Completed: Yearly monitoring will pick 
up any links to this issue. 

TCP 

Extraction of Materials Keep a record of the number of requests 
for the collection of flints, curios and other 
inert hard materials and use this 
information to inform management.  

Ongoing   

Extraction of Materials Promote a better understanding of the 
effect of dumping on the shore. 

Ongoing   

Extraction of Materials Agree a protocol for inclusion in the Site One off Yet to Action: need to organise a Mike Humber / Joe 



Activity Category Management Action Type  Progress Contact 
Management Statement about removal of 
debris that is not considered “emergency 
removal”. 

meeting with Mike Humber and Joe 
McCarthy to update statement.  
 

McCarthy 

New Areas of Research and 
Projects 

Explore the idea of a public art project that 
promotes the wildlife features of the 
European Marine Sites. 

One off Completed: TCP have this in hand.  
 

TCP 

New Areas of Research and 
Projects 

Conduct a feasibility study into the 
development of a natural zone within the 
European marine sites which can be used 
as a reference point where only low 
impact scientific monitoring takes place, 
people are discouraged from entering and 
activities are excluded. 

One off Completed: TCP have started this 
process. A stakeholder workshop is 
programmed for the end of October. NE 
is to provide support for this workshop - 
both in set up and facilitation. The 
outcomes of the workshop will determine 
how this action is to be progressed.  
 

TCP 

New Areas of Research and 
Projects 

Promote discussion for proposals to 
establish a focus for visitor interpretation 
at the former hoverport site in Pegwell 
Bay. 

One off Suggestion put forward to Pfizer who are 
looking to develop a community project. 
Suggestion also included in talks 
surrounding the Natural East Kent Area. 

TCP 

Thanet Coast Project Collate all existing data collected through 
the Coastal Wardening Programme into a 
GIS and use this information to inform 
management. 

One off   

Monitoring Relevant Authorities to report progress 
biannually to the Management Group on 
the measures under the Management 
Scheme that fall within their functions and 
jurisdictions. 

Ongoing Completed Mike Humber / Joe 
McCarthy 

Management Group Create an Induction Pack that outlines the 
responsibilities of the Management Group 
in relation to management of the 
European Marine Sites.  

One off Yet to action: need to do ASAP 
 

TCP 

Management Group Provide clarity on the role of the 
Management Group, the NEKSCAG, the 
remit of the Management Scheme and the 
ongoing role of stakeholder involvement. 

One off Yet to action: need to do ASAP Mike Humber / Joe 
McCarthy 

Management Group Evaluate how representative the 
attendance is at regular stakeholder 
workshops and investigate whether or not 
an Advisory Group is required. 

One off Yet to action: TCP and NE to evaluate 
after the next Stakeholder Workshop 
and feed back to the Mgt group at next 
meeting. May need to explore other 
methods of contact such as virtual 

TCP 



Activity Category Management Action Type  Progress Contact 
groups etc.  
 

Management Group Members of the Management Group are 
to attend two meetings per year in which 
they will report on compliance monitoring, 
condition monitoring and also undertake 
yearly formal reviews of the Action Plan. 

Ongoing Completed  

 
Also see update by Thanet Coast Project for 2007-8: 
http://www.thanetcoast.org.uk/pdf/TCP-BusinessPlan_2008-12_pp1-32.pdf 
 


