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1. Executive Summary
The purpose of the Footprints in the Sand project is to enable local people, particularly from
deprived communities – adults and children, young and old, from economically
disadvantaged areas and different ethnic backgrounds, and those with disabilities – to
access and learn about the wildlife and natural features of the Thanet Coast. The project
partners want the target audiences to access and enjoy the Thanet Coast, as an area of
Accessible Natural Greenspace, for raised knowledge and awareness of their local natural
heritage, skills development and health benefits.
The aims of the project are:
• To encourage those local communities, who do not usually visit natural places, to
access and enjoy the Thanet Coast, a huge expanse of Accessible Natural
Greenspace with numerous national and international nature conservation
designations
• To gain pride and ownership amongst local people for their coastal heritage
• To develop interest in, and raise knowledge and awareness of, the wildlife and
natural features of the Thanet Coast through a targeted activities programme
• To increase participation in, and develop skills for, conservation and interpretation
activities relating to the Thanet Coast, while at the same time enabling development
of skills and social capital amongst local people
• To help address health inequalities through learning events involving physical
exercise and peaceful relaxation.
The ethos behind the project is that of providing the opportunity for those who do not usually
engage with and learn about the natural environment of the Thanet coast to do so. The
intention is, not only to enable people to discover the wonders of the natural Thanet Coast,
but also to value the area as a resource for learning, skills development, social well-being
and health benefits.
Thanet is the most deprived district in Kent and falls within England’s 20% most deprived
districts. Thanet has a high proportion of older people, looked after children and people with
disabilities. The overall health of people living in Thanet is, on average, worse than
elsewhere in England and life expectancy is lower than the average.
The Thanet Coast is located in the north east corner of Kent. It consists of chalk shore
platforms, reefs of mussel beds and sandy bays backed by chalk cliffs, sea caves and
arches. It’s marine and bird life are of international importance and the chalk beds are of
national geological importance.
The Thanet Coast Project, hosted by Thanet District Council, was established in 2001 as a
means of delivering actions to help conserve the wildlife and natural features of the coast.
These actions included raising awareness of the area’s important marine and bird life by
running wildlife related events or activities. Raised awareness of the value of the Thanet
Coast brings greater appreciation of the need to protect and care for it, as well as pride and
ownership in the local area.
While events run by the Thanet Coast Project have been successful, it has been noted that
some communities in the Thanet area have not engaged in the activities provided, and some
local residents have never even been to their local beach. It is these hard-to-reach groups
that this project proposal focuses on.
6
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Organisations that work with deprived communities, families, young and older people and
the disabled are acutely aware of the difficulties these people face. All project partners
recognised the benefits for people in visiting, experiencing and learning about their local
coastal heritage, a huge expanse of Accessible Natural Greenspace. It was acknowledged
that there was a need for a dedicated programme of activities and events that addressed the
needs of target audiences. Needs include:
• Help for families in poverty to access this free natural space
• Help with transport
• Activities for parents and children together
• Out of school activities
• Activities during the holiday periods
• Specific events for those with disabilities
• Incentives for people who don’t usually walk, for example through learning activities
at the coast
Project partners are:
• Thanet District Council/Thanet Coast Project
• Kent County Council Children’s Centres – Thanet
• Millmead Children's Centre Partnership Limited
• Orbit South Housing Association
• Kent Extended Schools Services – Thanet
• East Kent Mencap
• NHS Eastern and Coastal Kent and East Kent
• Natural England
A Project Officer will be employed to run a programme of learning activities and events. All
activities will be aimed at enabling people to discover and learn about the natural
environment of the Thanet Coast. Activities and events will be designed according to the
needs of the different target audiences. Beach safety will be of paramount importance in
designing activities for the different target audiences.
Direct marketing through the partner organisations was considered the best approach to
engage socially excluded groups who often perceive things as ‘being for others and not for
them’. Within deprived communities, people do not generally respond to posters or other
publicity; word of mouth has proven to be the best advert for promoting activities.
The key features of Footprints in the Sand are:
• Promotion of the Thanet Coast as an area of Accessible Natural Greenspace
• A dedicated programme of specifically designed activities and events to meet the
needs of target audiences
• All events focus on learning about the wildlife and natural features of the Thanet
Coast
• Direct marketing to target audiences
The project will run over a three year period starting in October 2010. The total cost is
£123,534 made up of £98,021 grant funding and the remainder from in-kind support from
project partners.
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2. Background
2.1

The Thanet Coast

The district of Thanet lies in the north east corner of Kent. It’s coastline of chalk cliffs and
reefs and sandy bays extends for 18 miles from the Northern Sea Wall (sea defences),
located between Reculver and Birchington in the north west, to Pegwell Bay in the south
east. The northern coastline, faces the outer Thames Estuary and North Sea while the
south east coast faces the English Channel and Straits of Dover.
The vast majority of the coastal foreshore used by the local community is owned and
managed by Thanet District Council. However, there are numerous very small private
owners that allow the Council to manage the coast and sea defences on their behalf, with a
long term agreement for a small section in Minnis Bay, owned by the Church
Commissioners; whilst the Environment Agency manage Northern Sea Wall flood defences
between Reculver and Birchington. Within Pegwell Bay, small areas are also owned by
conservation organisations such as the National Trust and Kent Wildlife Trust and by a
consortium in agreement and partnership with Thanet District Council.

2.2

Nature conservation importance of the Thanet Coast

The Thanet Coast is internationally important for its chalk reef, sea caves, and populations of
turnstones and golden plover (Diagram 1). It is also of national importance for its geology,
marine life and the variety of wintering birds.
While there is very little coastal chalk in Europe, 12% occurs at Thanet. The 23 km length of
chalk cliff forms the longest continuous stretch of coastal chalk in Britain and represents 20%
of the UK resource. The Upper Cretaceous chalk cliffs with its caves, stacks and arches are
of geological importance; and the intertidal chalk shore platform at Foreness Point is the
most extensive in Britain. The caves are a habitat for rare microscopic marine algae that
form a velvety orange, brown and black coloured coating on the rock surface. Seaweeds
and a variety of marine invertebrates inhabit the 250 ha of intertidal reefs. The softness of
the chalk enables animals such as piddocks to bore into the soft chalk, creating a
honeycomb of tubes for other animals to live in (Natural England 1990).
The coastline supports nationally important numbers of wintering birds such as sanderling,
ringed plover and grey plover. Turnstone, which feed along the rocky chalk reef and roost
above the high water mark within the bays or on manmade structures, occur in
internationally important numbers.
The Thanet Coastline is included within the following statutory designations:
• Thanet Coast marine Special Area of Conservation (SAC)
• Sandwich Bay SAC
• Thanet Coast and Sandwich Bay Special Protection Area (SPA)
• Thanet Coast and Sandwich Bay Ramsar site
• Thanet Coast Site of Special Scientific Interest (SSSI)
• Sandwich Bay SSSI
• Sandwich Bay and Pegwell Bay National Nature Reserve (NNR)
8
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Diagram 1. International nature conservation designations relating to the Thanet
Coast

Due to the presence of marine features of international importance and the overlapping
international designations, the international sites are collectively referred to as the North
East Kent European Marine Sites, and a Management Scheme has been developed
(English Nature 2001). The aim of the Management Scheme is to:
‘To maintain the habitats and species found in the North East Kent European marine sites
(NEKEMS) as a national and internationally important asset, whilst ensuring that its diverse
human use is undertaken in ways which do not threaten the nature conservation interest,
and wherever possible in ways which support it.’
Actions agreed under the Management Scheme are implemented by the NEKEMS
Management Group.

2.3

Thanet Coast Project

The Thanet Coast Project is a not-for-profit project that was established in 2001 as a means
of delivering some of the actions identified in the North East Kent European marine sites
Management Scheme. These actions were not being undertaken by any other organisation
and were considered vital for the continued conservation management of the Thanet Coast.
The main aims of the Thanet Coast Project are to:
• Raise awareness of the area’s important marine and bird life
• Work with people to safeguard coastal wildlife
• Promote and run wildlife related events or activities
• Be a focal point for coastal information
• Keep people informed of progress
Funding for the Thanet Coast Project comes from Management Group partner organisations,
grants and business sponsorship. Thanet District Council funds and employs the Project
Manager post and provides office accommodation. Any additional staff that may be
employed on the project are likewise employed by Thanet District Council but are funded
through partner contributions and/or grants.
9
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Every six months, the Thanet Coast Project reports directly to a partnership of organisations
that form the NEKEMS Management Group on the progress of actions to meet the aims of
the project and management plan. It also runs and reports to an extensive range of
NEKEMS stakeholders, who contribute towards advice and actions within the management
plan; they also meet every six months.
The Thanet Coast Project has been very successful in raising awareness of the nature
conservation importance of the coast and in running an extensive and varied public events
programme targeted at all age groups. It has worked with local people to produce their own
set of codes of conduct in relation to various coastal activities and pastimes. Thanet Coastal
Codes include:
• Seashore code
• Horse riding
• Dog walking
• Power craft activities
• Wind-powered activities
• Shellfish harvesting and fixed netting
• Shore angling
• Bait digging and collecting
• Field trips
In addition, to the above, the project has recruited a pool of volunteers to help with
conservation tasks (such as beach cleans) and interpretation activities (such as guided
walks).
People attending Thanet Coast Project events tend to be local residents with an existing
interest in the natural environment and visitors to the area. Unfortunately, some
communities in the Thanet area have not engaged in the activities provided on the Thanet
coast and some local residents have never even been to their local beach. It is these hardto-reach groups that this project proposal focuses on.
The Thanet Coast Project is continually looking at means of engaging new audiences. The
purpose of this project is to encourage those who live in the area, and who do not usually
visit their local coastline, to access, enjoy, learn about and benefit from the Thanet Coast.

2.4

Development of the Footprints in the Sand project idea

The Thanet Coast Project has been aware that it’s audiences for advertised events tends to
be from the local people and visitors from relatively well off sectors of the community, and
the postcodes indicating the location of participants have tended to reflect this
Previous experience of trying to engage hard-to-reach groups demonstrated that a huge
amount of time was required to do so. This focussed time has not, so far, been available
within the Thanet Coast Project. A dedicated project programme, to cater for the particular
needs of these people, was therefore considered necessary.
A ‘collective’ of agencies and groups got together, for the first time, with the Thanet Coast
Project, in a workshop session to discuss the potential for engaging the harder to reach
sectors of the Thanet Community with the coast. The various project partners all recognised
the benefits for people from hard-to-reach groups in engaging with the natural environment
of the Thanet Coast for learning, skills development and health. In discussing ideas for
10
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Footprints in the Sand all prospective project partners unanimously gave the project their
support and all have been involved in project development.
The issue that local communities were not benefiting from the Thanet Coast, a huge
expanse of Accessible Natural Greenspace, was recognised by project partners. It was also
acknowledged that there was a need for a dedicated programme of activities and events that
addressed the needs of target audiences. Direct marketing through the partner
organisations was considered the best approach to engage socially excluded groups who
often perceive things as ‘being for others and not for them’.

2.5

Footprints in the Sand project partners

The proposed Footprints in the Sand project will be led by Thanet District Council/Thanet
Coast Project and run in conjunction with the following partnership of organisations:
• Kent County Council Children’s Centres – Thanet
• Millmead Children's Centre Partnership Limited
• Orbit South Housing Association
• Kent Extended Schools Services – Thanet
• East Kent Mencap
• NHS Eastern and Coastal Kent and East Kent
• Natural England
2.5.1

Thanet District Council and the Thanet Coast Project

Thanet District Council is the local government authority that provides a range of statutory
and non-statutory public services to nearly 130,000 residents in the towns and villages of
this coastal community in north east Kent.
Thanet District Council's Corporate Plan (2007-11) sets out clear objectives and ambitions
for the area through the six key themes:
• Thanet's Economy
• Safe Neighbourhoods
• Beautiful Thanet
• Quality Housing
• Healthy Communities
• Modern Council
These themes represent cover the services that the Council delivers to the community; all
themes contribute to making Thanet a better place. Thanet District Council recognises that
these and many other actions can only be delivered through effective partnership working
with other organisations and the community.
The Thanet Coast Project is one such partnership project, which was developed through
local stakeholder consensus building workshops. Thanet District Council acts as the
employing authority of the Thanet Coast Project on behalf of the North East Kent European
marine sites partnership. The project is a discretionary activity of Thanet District Council.
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Kent Children’s Centres – Thanet

There are seven Sure Start Children’s Centres in Thanet (Birchington, Garlinge, Millmead,
Newington, Newlands, and The Six Bells) with a further two (Callis Grange and Priory)
opening in the near future. These centres help deliver the Government’s vision of providing
a range of services for young children, aged 0-5, and their families under one roof (DCSF
2007). The centres in Thanet typically offer parent and toddler groups, nursery facilities,
courses related to home living and skills development, as well as advice on a range of
pertinent topics.
The majority of the Children’s Centres in Thanet are located in deprived areas. In
conjunction with providing services to young children, they provide support to parents and
families including learning and skills development.
2.5.3

Millmead Children’s Centre Partnership Ltd

Millmead Children’s Centre has developed on from the local Sure Start Programme to
become the Millmead Children's Centre Partnership Limited and is registered as a Social
Enterprise. It provides help to families with children from 0 to 16 years of age and through
its vision, ‘seeks to promote and develop a thriving local community where families and their
children are empowered to seek a positive future in which they are healthy, safe and achieve
their full potential in respect of emotional and economic well being’ (MCCPL 2009). One of
its aims is to improve learning by children, young people, parents and families.
As well as the usual services provided by children’s centres Millmead offers services for
older children. The Riverbank Out of School Club is run for children between the ages of 5
and 14, during term-time, weekends and the holidays. A Young Person’s Group (Sure Start
for Teenagers) is run for young people, between the ages of 11 and 18, by young people; it
covers a range of activities including sessions on health education, and studying for
recognised qualifications.
2.5.4

Orbit South

Orbit South is part of the Orbit Group, one of the largest housing associations in the country.
In addition to providing housing the association strives to help neighbourhoods and make a
real difference to people’s quality of life. Its mission is to build brighter futures for people and
communities. It works with its communities initiating and supporting financial inclusion,
community cohesion, work & training initiatives and sustainability.
2.5.5

Kent Extended Schools Services – Thanet

In Kent, extended schools services are provided through the Kent Children’s Trust, which
was set up in 2006 in response to the Children Act 2004. Children’s Trusts bring together a
range of services for an integrated, child-centred approach to improving the outcomes for
children, young people and their families.
Extended services include a variety of activities and services for school age children, young
people, their families and the wider community. They are generally provided before and
12
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after the school day. The intention of extended services is to help raise the achievement of
children and young people and broaden their life opportunities while building a positive
community spirit.
In Thanet, there are two Extended Schools Development Managers and eight Extended
Schools Co-ordinators. Co-ordinators link with schools, working with them in setting up their
services. Services are varied and include learning opportunities, activities and school clubs
that are run outside of the school day and during holiday time. Extended services are
promoted through newsletters and what’s on guides distributed to every family at every
school.
2.5.6

East Kent Mencap

East Kent Mencap is affiliated to the Royal Mencap Society, which works with and for people
with a learning disability; Mencap aims to change laws and services, as well as provide
direct support to people.
East Kent Mencap aims to maximise independence and minimise dependence for people
with learning disabilities through education, choice, community involvement and
participation. Many of those with learning disabilities also have physical disabilities, and so
the organisation caters for all of these needs. In addition to running a day centre at
Cliftonville in Thanet, East Kent Mencap seeks to provide a range of activities including
outdoor learning.
2.5.7

NHS Eastern and Coastal Kent and East Kent

NHS Eastern and Coastal Kent is one of eight PCTs within the South East Coast Strategic
Health Authority (SHA) and covers the districts of Ashford, Canterbury, Dover, Shepway,
Swale and Thanet. It has the specific aim to improve the patient experience, improve health
outcomes and tackle health inequalities for the population living in the area.
The Health Promotions Unit is working on a range of initiatives in Thanet, including the
national Change4Life programme, Triple Aims Project (see Section 4.3.3) and the East Kent
Health Walks programme, and is keen to develop further opportunities for health promotion
in the area.
2.5.8

Natural England

Natural England is the public body with the purpose of protecting and improving England’s
natural environment and encouraging people to enjoy and become involved in their
surroundings.
In Thanet, Natural England is one of the relevant authorities responsible for the
implementation of the management scheme for the North East Kent European marine sites
and chairs the Management Group.
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3. Project description
3.1

Purpose and aims

The purpose of the Footprints in the Sand project is to enable local people – adults and
children, young and old, from deprived communities and different ethnic backgrounds,
including those with disabilities – to access and learn about the wildlife and natural features
of the Thanet Coast. The project partners want the target audiences to access and enjoy
the Thanet Coast, as an area of Accessible Natural Greenspace, for raised knowledge and
awareness of their local natural heritage, skills development and health benefits.
The aims of the project are:
• To encourage those local communities, who do not usually visit natural places, to
access and enjoy the Thanet Coast, a huge expanse of Accessible Natural
Greenspace with numerous national and international nature conservation
designations
• To gain pride and ownership amongst local people for their coastal heritage
• To develop interest in, and raise knowledge and awareness of, the wildlife and
natural features of the Thanet Coast through a targeted activities programme
• To increase participation in, and develop skills for, conservation and interpretation
activities relating to the Thanet Coast, while at the same time enabling development
of skills and social capital amongst local people
• To help address health inequalities through learning events involving physical
exercise and peaceful relaxation.
The ethos behind the project is that of providing the opportunity for those who do not usually
engage with and learn about the natural environment of the Thanet coast to do so. People
who do not usually visit their natural environment, may not consider it of interest or see the
value for them. The intention behind this project is, not only to enable people to discover the
wonders of the natural Thanet Coast, but also to value the area as a resource for learning,
skills development, social well-being and health benefits.

3.2

Objectives and outcomes

The objectives are listed below along with the targeted outcome.
3.2.1

Outcome 1

Over the project period, 975 adults and children (target 1a), with an emphasis on hard-toreach groups, will have actively experienced and learnt about the Thanet Coast, achieved
through:
• Direct contact by community workers with target beneficiaries, to identify and help
overcome barriers (such as lack of confidence and low self-esteem) that prevent
people from visiting their local coastline
• Providing community worker (a known face) accompanied trips, dedicated transport,
and assistance with public transport where needed
14
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Reinforcing the message that the coast is for those from deprived communities as
much as anyone else
Providing 27 bespoke community learning events (9 per year for 3 years) with 25
people per session
Holding 6 ‘welcome to the beach’ community events (2 per year) with 50 people per
event, to raise awareness of the expanse of open coastal space for enjoyment and
learning
Outcome 2

Over the project period, 3930 (target 2a) adults and children will learn about and, gain
inspiration from, the natural heritage of the Thanet coast including its marine and bird life,
geology and history, its nature conservation importance, its value to us and how to care for
it, through:
• Delivery of 108 learning events (36 per year) catering for the different needs of
families, young parents, dads, adults and older people with an average of 15 people
per session
• Delivery of 27 Thanet Eco-Club events (9 per year) as part of the Extended Schools
Services and linking with Eco-schools with 20 children per session
• Delivery of 75 children’s learning events (25 per year) during school holidays with 20
children per session
• Delivery of 27 learning events (9 per year) for adults and children with physical and
learning disabilities with 10 people per session
3.2.3

Outcome 3

Over the project period, 240 people (target 2b) will be trained with 75 people (target 4c)
becoming regularly involved in the care and interpretation of the Thanet coastline, through:
• Establishing learning and skills progression pathways for young people and adults,
through provided activities
• Running 24 volunteer training events (8 per year) with an average of 10 people per
session developing new skills, covering identification skills, survey techniques, beach
safety, group leadership, event assistance and requirements for wardening
• Developing an adopt-a-beach scheme for young people (linked to personal, social
and health education) and adults, engaging 45 people
• Running 18 conservation events (6 per year) to include beach cleans and survey
work, engaging 30 regular volunteers
3.2.4

Outcome 4

To provide sponsored facilities on two main beaches to cater for the needs of young families
and those with physical disabilities, by April 2011, enabling 2080 (target 1a) people to
access, enjoy and learn about the coast that would otherwise not visit for fear of the high
cost of amusements and refreshments or the difficulty of accessing the coast.
• Sponsored facilities to include: marked off designated ‘safe’ areas for young children,
their families and those with disabilities; sun shelter and beach mats; buckets, nets
and interpretative materials for families for use by young children to explore the sand
and chalk shores; and use of special ‘buggies’ for those with physical disabilities to
reach and explore the chalk shore platform
15
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Two launch events (one for each beach) attracting 100 adults and children
Facilities being available weekly from April to October, with provision of facilitated
children and adult exploration and learning activities, attracting 1980 people over the
project period
Outcome 5

Over the project period, 1770 people (target 1a) will engage in learning activities that are
also designed for health benefits at the Thanet coast with people reporting an improved
feeling of health, to be achieved through:
• An annual nature and healthy lifestyle promotion event on the beach attracting 150
people (50 per year)
• Activities will focus on learning about the natural, physical, biological and historical
features of the coast while participating in a pursuit that also benefits health
• Provision of 108 learning and health events (36 per year), covering walks, cycle
rides, calorie map schemes and exercise activities, to tackle fitness, weight and
health related stress, with 15 people attending per session, amounting to attendance
of 1620 people on all events

3.3

General project description

Footprints in the Sand will consist of a programme of nature-based activities, centred around
the Thanet Coast, and specifically designed for and aimed at the hard-to-reach groups in
Thanet. These hard-to-reach groups include: people in socially deprived communities,
people with disabilities, children and young people, older people and people suffering health
deprivation.
A Project Officer will be employed by Thanet District Council to coordinate and run a
targeted, low-cost nature-based activities programme over a three-year period. The
appointed Project Officer ideally will have a coastal or marine wildlife natural history
background with experience in organising and running events and activities.
The role of the Project Officer will be to:
• draw up the activities programme for each successive year
• lead a range of activities
• enlist the services of people who are able to run more specialised activities
• coordinate the role of project partners in engaging beneficiaries
• manage the finances
• maintain records
• deal with general project administration
All activities will engage participants in discovering and learning about the wildlife and
natural features of the Thanet Coast. The activities programme will be developed with input
from target beneficiaries and those who work with them, and will be designed specifically for
the target audiences.
Activities and events will be geared at raising awareness of the wildlife and natural features
of the Thanet Coast: its bird life, chalk cliffs, rocky shore marine life and sea caves with
sandy bays in between. As well as learning about the natural environment, events will also
16
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cover how to avoid unintentional harm or impacts and will promote local agreed voluntary
codes.
Some people with young families have never visited the beach, one of the reasons being
that it is perceived to be expensive in terms of amusements and ice creams. A safe area
with use of free equipment for enjoying the coast will be provided for young families and
those with physical disabilities. Equipment will include buggies that enable a child or person
to be pushed across the beach, as well as rockpooling and interpretative nature pack
materials, collated by the Project Officer, that will enable families to explore the wonders of
the seashore. The idea of a beach crèche will also be explored to provide a break for
parents and carers enabling them to attend an organised guided walk or other activity that
will take place from this new safe zone.
Lack of transport or the ability to pay for transport has been identified as an issue and barrier
preventing some target beneficiaries from attending events. This is being addressed by
providing a mini-coach to transport people to some events and also by including an
allowance for bus fares within the project budget.
Partner organisations, which work with people living in deprived communities, people with
disabilities and children in schools, will advertise and promote events through their existing
networks. A considerable amount of ‘hand-holding’ and support may be necessary to gain
trust and confidence and to help residents overcome barriers that prevent them from
venturing to their local coastline. This support will be provided by community workers, with
whom people are already familiar
From our questionnaires we have found that learning about nature would not be everyone’s
main reason for wanting to visit the Thanet Coast. It is therefore necessary to find the right
hooks to interest people and run events that they want. Messages about the wildlife
importance of the site, things to be seen and interesting facts can be brought in as a subtle
way of learning about the coast along with any activity provided.

3.4

Programme of activities

All activities are aimed at enabling people to discover and learn about the natural
environment of the Thanet Coast. Activities and events will be designed according to the
needs of the different target audiences and will evolve during the project period according to
the requirements of beneficiaries. Beach safety will be of paramount importance in
designing activities for the different target audiences. The new Project Officer will be
responsible for ensuring risk assessments are carried out for each activity and volunteer
helpers are CRB checked, made aware of the risks and trained to assist in the activity.
An activities matrix, which lists the types of activities according to outcome and target
audience, is located at Annex 1.
Key features of the types of learning activities for the different priority groups are:
• Economically disadvantaged groups will be provided with facilities and activities to
enable them to benefit from the free, natural, coastal space
• Black and ethnic minority, particularly East European, residents tend to live within
the most deprived areas. They will be encouraged to learn about the local culture and
natural heritage of the area and will be supported in joining in activities
• Young people, many of whom suffer from low attainment and aspiration, will be
engaged through media (such as art and music), that resonate with the young, in
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learning about the coast, including beach safety. A Thanet Coast Eco-club will enable
children to explore their natural coastline
Disabled people, with physical and learning disabilities, will be provided with
opportunities for learning about the Thanet Coast which are supported by skilled
helpers
Older people with reduced mobility will be catered for through activities that embrace
learning through more gently and shorter walks along the coast
Young parents will be given help to develop and maintain their own interests as well
as those of their children, through experiencing the natural environment
Dads form a socially excluded group and will be provided with weekend dads and
lads events enabling social interaction while enjoying and learning about the coast
Communities suffering health deprivation will be provided with incentives to
exercise through a healthy activities programme that develops interest in the coast

An example programme of activities for the first year is included at Annex 2.
3.4.1

Introductory learning events

Introductory learning events aimed at familiarising people with the natural environment of the
Thanet Coast will be provided for specific communities and tailored to their needs. Activities
will introduce people to the range of marine and bird life of the foreshore, the importance of
the area for nature conservation and emphasise that the coast is there as an area of
Accessible Natural Greenspace for everyone to enjoy.
3.4.2

Learning activities and events

Learning activities and events are aimed at increasing knowledge and awareness of the
wildlife and natural features of the Thanet Coast. A broad range of topics has been
identified as being of interest as a result of the questionnaire surveys. The responses will
also be used to identify the preferred methods for engaging adults and children in learning.
Both the range of topics and methods of engagement in learning are listed in Box 1.
Box 1. List of topics for learning and methods of engagement
Learning events
Topics
Methods of engagement in learning
• Wildlife
• Guided walks
o Bird watching
• Storytelling
o Marine life – seaweeds, rocky shore
• Beach Safe Zone with boardwalk access
marine life, fish, identification,
or cliff top talks for those with reduced
ecology
mobility
o Nature conservation
• Exploration/adventure
o Seals
o Seashore safaris
• Natural features
o Scavenging
o Geology and geomorphology
• Competitions
o Fossils
• Games
o The sea
• Art
o Coastal erosion
o Painting
• Human impact
o Drawing
o Pollution
o Sand sculpture
18
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Topics
o Coastal man-made structures
o Disturbance
• Living
o Working coast
o Fishing industry
o Food from the shore
o Water and beach safety
o Food
o Wind farms
• History
o Smuggling
o World War II
o Coastal structures
• Archaeology
o Caves
o Coastal structures
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Learning events
Methods of engagement in learning
o Flotsam and jetsam art
o Seashell art
o Crafts
o Photography
o Filming
• Music
o Sounds of the sea shore
o Concerts
o Music production
• Written word
o Stories
o Poetry
o Reading
• Acting
o Drama
o Role play
• Dance
• Sports
o Water sports,
o Beach sports
o Beach games
o Fishing

All topics listed will be covered in learning events for all target audiences using an
appropriate method of engagement. Events will be designed with the target audience in
mind (Table 1).
Table 1. Types of events for different target audiences

Target audience
Families and young
parents

Dads
Adults

Older people

Learning events
Design features and types of activities/events
Week-day activities targeted at the level of pre-school children will
also aim to engage the parents/carers, such as beach art, sand
sculptures, rockpool rambles and marine wildlife nature games
mimicking the lives of animals on the shore.
Weekend and holiday activities for families with children of all ages
will aim to capture the imagination through exploration and
discovery, such as Rocky Shore Explore Roadshows and Shark
Tales storytelling and scavenger hunts.
Weekend or school holiday activities for ‘dads and kids’ will provide
learning through more energetic activities, from cycling to beach art
and nature games.
Guided walks to bring to life the natural history of the coast – such
as: the millions of years of history locked within the geology of the
chalk cliffs and fossils; the medicinal and fascinating properties and
uses of seaweeds; and other notable local coastal wildlife stories.
Active, older people, who are able to move across the beach and
chalk shore platform, will be offered learning events such as ‘Rock
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Learning events
Design features and types of activities/events
Doc Walks’.
Older people with reduced mobility, who would have difficulty in
moving over an uneven surface, will be given the opportunity to
learn about the coast through walks and talks – such as ‘seaside
memories’ of a changing coastline – from the promenade or cliff
top.
A series of three different Eco-club sessions will be established for
school children to attend, either after school during months when
there is sufficient light or at the weekend. The Eco-club will involve
an introduction to shore life exploration; how to help (linked to
coastal code and a ‘labyrinth pledge’) and the Adopt-a-Beach
scheme. All will be bookable by schools through the Extended
Schools Services.
Engaging children and young people in discovering the natural
environment of the Thanet Coast will use a variety of fun ways from
Shark Tales stories and scavenger hunts for egg cases at Easter to
summer Rocky Shore Explore Roadshows, Marine life beach art or
investigating rocks and fossils ‘Geology Rocks’.
Activities will be geared to take account of disabilities, whether
learning, sensory, mobility or other disability. Activities will include
use of beach wheel chairs to help explore the rock pool life on the
seashore and creativity on the coast through marine life beach art.

Skills development and training

Training events will be provided that aim to develop skills in:
• Interpreting and promoting the value of the Thanet coastline
• Leading community groups in visiting the coast
• Assisting with activities (such as seashore adventures and health walks)
• Assisting with conservation related activities.
Individuals will be able to embark on a skills progression pathway and work through a range
of training events geared to their interests.
Skills development and training events will include:
• Induction training
• Nature conservation
• Identification – marine life, birds
• Survey techniques
• Health and safety
• Leading groups
• Interpretation
• Wardening
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Volunteer conservation activities

New volunteers will be sought from the groups of people visiting the coast and taking part in
activities, via partner organisations, and from existing local volunteer networks (Thanet
Volunteer Bureau and V Volunteers).
An aim of behind the volunteer programme is for local people to gain ownership of their
coastline and to spread the word. Furthermore, those who are currently under-represented
will be encouraged to have a say in how their coastline is managed and to join the North
East Kent Coast Stakeholder Group.
Volunteers will take part in the conservation and care of the coastline, and also be able to
assist in the interpretation of the Thanet Coast by helping with the activities/events
programme.
Conservation and interpretation activities for volunteers will include:
• Beach cleans
• Surveys – marine life, birds
• Assisting with Footprints in the Sand events
• Leading small group Footprints in the Sand events
• Wardening
• Adopt-a-beach programme
3.4.5

Beach facilities

Some people with young families have never visited the beach, one of the reasons being
that it is perceived to be expensive in terms of amusements and ice creams. ‘Safe areas’
will be established on two main beaches: Margate and Ramsgate. Free use of equipment
will be provided for young families and those with physical disabilities to enable them to
enjoy and learn about the coast.
Sponsored beach facilities will include:
• Marked off designated ‘safe’ areas for young children, their families and those with
disabilities
• Beach buggies designed for children or people with physical disabilities for use on
the beach
• Sun shelter
• Beach mats;
• Rockpooling equipment and identification sheets for use by families to explore the
sand and chalk shores
• Nature resource pack - identification sheets, nature games and activities for use by
families and community groups
• Learning events for families, children, parents, carers, people with disabilities
The idea of a beach crèche will also be explored to provide a break for parents and carers
enabling them to attend an organised guided walk or other activity that will take place from
the new ‘safe’ zone.
It is intended that the facilities will be primarily for people from deprived communities and for
those with disabilities. While it would be difficult to exclude anyone who does not fall within
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the target groups from accessing the facilities, use of the equipment will only be promoted to
those who otherwise might not be able to afford to visit the beach.
Thanet District Council already owns much of the equipment needed for the ‘safe beach
areas’, in particular the fencing and beach buggies. Other items of equipment will be
collated (Nature Pack sheets for interpretation) or small items (eg recyclable ice cream
containers for collecting tubs!) obtained by the project and partners.
The beach equipment will be locked away in a beach hut for safe keeping with responsibility
for the key delegated to group/event leaders by the Project Officer and partner
organisations.
Two launch events will be held, one at each of the beaches where the facilities will be
provided.
3.4.6

Nature and health events

The focus of the nature and health events is learning about the natural coastal environment
while exercising for health at the same time. The intention of these events is to highlight the
greater physical activity that will be included as part of the learning event.
An annual nature and health event will be held to promote the programme of activities and
encourage people to learn about the coast and get healthy at the same time. The health
activities will be aimed at exercising and relaxation.
Nature and health events will include:
• Health walks
• Cycle rides
• Calorie maps
• Seashore treasure hunts and quizzes
• Orienteering
3.4.7

Materials and equipment

Materials and equipment used in the activities and events will be minimal and low cost. The
project will take an environmental approach with use of such items, for example using
recycled containers when collecting crabs for observation by a group. A coastal nature
resource pack containing identification sheets, shore facts and instructions for coastal nature
games will be produced by the project in a format suitable for families and user groups.

3.5

Transport

Lack of transport or the ability to pay for transport has been identified as an issue and barrier
preventing some target beneficiaries from attending events. This is being addressed by
providing a mini-coach to transport people to particular events targeted at families within
deprived communities. As it would not be cost-effective to provide a mini-coach for all
activities, an allowance for bus fares has been included within the project budget. Provision
of transport will also have the added bonus of making the trip to the coast more special and
memorable.
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Engaging beneficiaries

The Footprints in the Sand project is mainly targeted at the deprived communities of Thanet.
The project also has several other target groups which are distributed across the district but
which also occur in the deprived areas.
Beneficiaries of the Footprints in the Sand project are:
• People from socially deprived communities
• Ethnic minorities
• People with disabilities
• Children and young people
• Young parents
• Dads
• Older people
• Communities suffering health deprivation
People living within deprived communities tend to suffer a range of issues, such as poverty,
ill-health (including depression), low self-esteem and lack of confidence; these issues are
generally inter-related and so the people have a variety of complex needs. The communities
tend to be very inward looking and are mistrustful of those from outside; ‘local’ tends to
mean next door or in the same street. Staff working at Kent Children’s Centres and Orbit
Housing are aware of the problems faced by local communities and the barriers to be
overcome; issues include: the view that ‘it’s not for us, it’s for them’; reluctance to leave the
home due to low self-esteem, lack of confidence and depression; and poverty with no money
for a bus journey. Community workers, who understand the issues faced by people in
deprived communities, will provide moral and practical support to people in overcoming
physical, emotional, social and economic barriers, to enable them to join activities at the
coast. In addition they will help build relationships between local residents and the Project
Officer/those leading activities at the coast.
Included within and in addition to people in deprived communities, there are a variety of
other groups who tend to be excluded from engaging with nature. Groups with specific
needs that have been identified in Thanet are: people with disabilities, ethnic minorities,
children and young people, young parents, dads and older people.
Thanet has a growing population of ethnic minority residents, particularly of East European
origin. These people are centred in the deprived wards of Cliftonville West, Margate Central
and Central Harbour at Ramsgate. Language and culture differences can be the biggest
barriers preventing these communities from engaging with nature activities at the coast.
Thanet District Council’s Community Services department is focussing attention to these
residents enabling social inclusion.
People with physical and learning disabilities, form a high proportion of adults in Thanet.
While East Kent Mencap focuses on children and adults with learning disabilities, it is often
the case that these people also suffer from other physical disabilities. In order to learn about
the natural environment and develop skills, one-to-one or one-to-two support by trained
workers is required when out in the field; Mencap has these necessary skills and will assist
people on activities.
Many children and young people in Thanet suffer high levels of low attainment and
aspiration. Visiting and learning about the coast may offer opportunities for children and
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young people to be inspired and excited about their local coastal environment. Kent
Extended Services link with all schools in Thanet and are aware of the need for different
extended service provision in each area; they also have the means of promoting services
through newsletters to parents.
Young parents (Thanet has high rates of teenage pregnancy) and dads are two groups that
have been identified by the Kent Children’s Centres in Thanet as being socially excluded
and that would benefit from activities that bring them in contact with the natural environment.
Older people, including those vulnerable to poverty, form a high proportion of the population
in Thanet; health of this group tends to be poor. Reduced mobility tends to be one of the
main limiting factors in preventing older people from participating in activities along the
shore. Informal links with Active Retirement Associations in Thanet have indicated that, for
the less mobile, learning about the coast from the cliff top/promenade, where access is easy,
is most appropriate.
The overall health of people living in Thanet is poor. NHS Eastern and Coastal Kent are
focusing on the problem of health inequalities in Thanet, which not only relate to heart
disease and obesity but also to work related stress. Walking, for exercise and relaxation, is
promoted by the NHS through publicity material, for example in health centres and surgeries.
There is an existing Health Walks programme in the Thanet area and this will be extended to
include walks along the shore. The project will include a healthy activities programme that
not only brings people onto the shore for exercise and relaxation but also engages them with
the natural environment for example through a ‘healthy walk and talk about the Thanet
Coast’.

3.7

The roles of partner organisations

The role of the various partners forming the Steering Group, are outlined below in Table 2.
Each partner organisation will promote the project and encourage people to join activities:
Mencap to people with disabilities; Extended Schools Services to children, young people and
parents; NHS to people who would benefit from outdoor exercise. All of the target
beneficiary groups can be found within deprived communities and so Kent Children’s
Centres and Orbit Housing will encourage all people in their remit to engage in and benefit
from the Footprints in the Sand project.
Table 2. Roles of partner organisations with respect to Footprints in the Sand
Partner
Thanet District
Council/Thanet Coast
Project

Kent County Council
Children’s Centres –
Thanet

Role
• Project leader
• Employing the Project Officer
• Providing support to the project through the Community
Services and Leisure Services departments
• Coordinating the project and running activities
• Providing experience on running successful activities and
events
• Budget management
• Advising on activities of interest to beneficiaries
• Actively promoting the project to people served by the
Children’s Centres
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Millmead Children's
Centre Partnership
Limited

Orbit South Housing
Association
Kent Extended Schools
Services – Thanet

East Kent Mencap

NHS Eastern and
Coastal Kent

Natural England
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Role
• Providing moral and practical support to people to help
overcome physical, emotional, social and economic barriers
• Escorting groups visiting the coast and on activities
• Advising on activities of interest to beneficiaries
• Actively promoting the project to people served by the
Children’s Centres
• Providing moral and practical support to people to help
overcome physical, emotional, social and economic barriers
• Escorting groups visiting the coast and on activities
• Advising on suitability of activities for residents
• Actively promoting the project to people in housing
association properties
• Advising on activities for children and young people
• Promoting the project to school children and parents through
Extended Schools Co-ordinators and via newsletters and
what’s on guides
• Advising on the needs of people with disabilities and
suitability of different activities
• Actively promoting the project to members
• Accompanying and assisting people with disabilities on visits
to and activities at the coast
• Advising on health walks and other activities
• Promoting the health benefits achieved through engagement
with the project via health centres, GP surgeries, Children’s
Centres and via the East Kent Health Walks Programme
• Training Health Walk leaders
• Inputting advice on nature conservation related matters

Benefits of the project

The prime benefits of the project are that 9070 target beneficiaries will have actively
participated in learning about the natural environment of the Thanet Coast, resulting in:
• Greater awareness of and regard to the nature conservation needs of the Thanet
Coast
• More people making use of an area of Accessible Natural Greenspace and sharing in
the natural heritage
• Improved knowledge and understanding of the natural environment of the Thanet
Coast
• Improved health of people engaging in regular healthier lifestyle activities
Incidental benefits arising from the project will be:
• Improved social cohesion amongst different parts of the Thanet community
• Enhanced personal skills amongst some beneficiaries, for example self confidence
• Improved opportunities for accessing further learning/education or work as a result of
volunteer participation and skills development
• Improved well-being of people regularly using the coast
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Project costs

Total project costs amount to £123,534 and a grant of £98,012 (79% of project costs) is
being sought to cover a three year project period. The funding will cover:
• employment of a Project Officer to coordinate the project and run activities
• contracting professional expertise to run specialist activities
• items and materials for use in activities
• transport for beneficiaries (mini-coach and bus fares)
Match funding, amounting to 21% will be provided through in-kind support including:
• community worker time supporting hard-to-reach groups
• volunteer support with provision of coastal activities
• promotion through, eg, Children’s Centres, Orbit Housing, Mencap, NHS & Extended
School Coordinators
Further details are provided in section 5.
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4. Need for the project
4.1

Background on deprivation, hard-to-reach groups and health
inequalities in Thanet

4.1.1

Deprived communities

From the Index of Deprivation 2007, Kent is the second most deprived county in the south
east region and is ranked 104th out of 149 nationally (KCC 2008a). However, very different
levels of deprivation occur across the county. Thanet is the most deprived district in Kent
and falls within England’s 20% most deprived districts. It is ranked as the second most
deprived district in the south east and is ranked 65 (out of 364) nationally.
The Index of Multiple Deprivation (IMD) identifies levels of deprivation at the small area level
for Lower Super Output Areas (LSOAs). LSOAs, which number 32,482 nationally, are
smaller than wards (on average 3-4 LSOAs per ward). The seven most deprived LSOAs in
Kent all fall within Thanet and are located within the wards of Margate Central, Cliftonville
West and Eastcliff, Ramsgate. Of these, the two most deprived LSOs, both of which occur
in Margate Central, also fall within the top 1% of most deprived LSOAs in England. A further
four LSOAs fall within the top 20 most deprived LSOAs in Kent; these are located in the
wards of Dane Valley, Newington and Northwood. Consequently, over half of the top 20
most deprived LSOAs in Kent occur within Thanet. At the district level, over a quarter of the
LSOAs (24 out of 84) in Thanet fall within the 0-20% most deprived wards in the country and
a further 24 fall within the 20-40% national quintile (KCC 2008a).
There are four wards within Thanet where data shows that the people living in these areas
are more likely to experience a range of complex and multiple disadvantages compared to
elsewhere; these wards are: Cliftonville West, Dane Valley, Margate Central and Newington
(KCC 2008b). A summary of the IMD domain data for 2007 in relation to Thanet is provided
in Table 3 (data for the table extracted from KCC 2008a).
Table 3. Summary of the IMD domain data in Thanet
LSOA domain
Income Deprivation

Income Deprivation
Affecting Children Index
(IDACI) sub-domain
Income Deprivation
Affecting Older People
Index (IDAOPI) subdomain
Employment Deprivation

2007 data
11 out of top 20 fall in Thanet. The most deprived being
E01024678, located in Margate Central Ward
E01024678 (located in Margate Central Ward) is the most
deprived and is the 73rd most deprived in England. 8 out of top
20 LSOAs in this sub-domain Kent are in Thanet
Most deprived is LSOA is E01024676, located in Margate
Central Ward with 11 out of 20 of this sub-domain occurring in
Thanet
The most deprived LSOA in Kent is E01024678, located within
Margate Central Ward; 40% of the working age population is
considered to be employment deprived in this LSOA. Of the
top 20 most employment deprived LSOAs in Kent, 11 occur
within Thanet
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LSOA domain
Health Deprivation and
Disability

2007 data
8 out of the top 10 (11 out of 20) LSOAs in Kent occur within
Thanet, the two most deprived being within Margate Central
Ward
2 out of Kent’s top 20 fall within Thanet

The Education, Skills
and Training
Barriers to Housing and
Services
Crime

The Living Environment
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None in Thanet are in the Kent top 20 – this domain affects
those in rural areas
LSOA, E01024676, in Margate Central Ward, is the most
deprived in Kent terms of crime, although just 4 LSOAs out
of the top 20 for Kent occur in Thanet
Areas within the Thanet Towns of Margate and Ramsgate
suffer the greatest from this deprivation Half of the top 20
most deprived LSOAs in Kent occur within Thanet. Again
E01024676 is the most deprived area in Kent for this domain.

Black and ethnic minorities

Estimates in 2007 of black and minority ethnic (BME) populations show that Thanet does not
have a high BME population; at 5.6% of residents, it is lower than the county (6.3%),
regional (8%) and national (11.8%) averages (KCC 2009). Thanet District Council has
noted, however, that the population of ethnic minority residents is increasing; between 2001
and 2005 its black and minority ethnic population had doubled (TDC website).
The majority of ethnic minority residents in Thanet are of Eastern European origin with the
greatest proportion (20%) of new migrants from Poland (Carla Wenham-Jones, Sustainable
Neighbourhoods Manager, TDC pers comm). Furthermore, most live within the deprived
communities, particularly in Margate Central and Cliftonville West Wards.
4.1.3

Older people

Accounting for 40.8% of its population, Thanet has the highest proportion of older people
(aged 50+) in Kent (KCC 2008c). Of this older population, 48.1% are aged 50-64, 24.8%
aged 65-74, 19.1% aged 75-84 and 8% are over 85 years of age; the proportions of people
in these last two age groups are again higher in Thanet compared to other districts in Kent.
The supplementary Income Deprivation Affecting Older People Index (IDAOPI), looks at the
proportion of older people (aged 60+) living in income deprived households. Six out of the
top 10 most deprived LSOAs in Kent, where older people are most likely to suffer from
income deprivation, are found in Thanet; two of these also fall within the 10 most deprived
LSOAs in the south east region (KCC 2008c).
The health of older people in Thanet is poorer compared to other districts in Kent (KCC
2008c). According to the 2001 census, fewer people in Thanet considered themselves to be
in good health (42%) and a greater proportion said that they were not in good health (20%).
Thanet also has the highest proportion of older people with a limiting long-term illness (42%).
Economically, Thanet has the smallest proportion of its older population in employment
(39%).
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Children

Thanet has the highest number of looked after children in Kent (KCC 2008b).
There are high rates of persistent absenteeism (9.6%) amongst secondary school pupils
within parts of Thanet, which are well above the Kent average. In general, absence rates
among pupils attending schools in Thanet have risen gradually in recent years (Thanet 1
LCSP 2008).
4.1.5

People with disabilities

Thanet has the second highest number of children aged between 0-17 in the NHS Eastern
and Coastal Kent area, who are in receipt of disability living allowance. Furthermore, the
proportion of children with a learning difficulties or disabilities is increasing (Thanet 1 LCSP
2008).
4.1.6

Health deprivation

Health of people in Thanet
The overall health of people living in Thanet is, on average, worse than elsewhere in
England (APHO 2009). In particular, data shows that Thanet is significantly worse
compared to the rest of England in relation to several indicators, for example:
• Life expectancy for both men and women is lower than the average
• Death from smoking and early death rate from cancer are both higher than average
• Children experience higher levels of poverty
• Children are less likely to gain 5 good GCSEs
• The level of physical activity within children is worse than average
• Rates of teenage pregnancy is worse than average
• Violent crime is higher than average
• Those receiving incapacity benefits for mental illness is greater than average
• The rate of hospital admissions for alcohol related harm is higher than average
People living in Thanet have an average life expectancy lower than the Kent average (KPHO
2008). Inequalities exist within Thanet; the average life expectancy for both men and
women from the most deprived neighbourhoods is 11 years less than those from the least
deprived neighbourhoods (APHO 2009). Cliftonville West has the lowest life expectancy of
all wards in Thanet (NHS Eastern and Coastal 2009).
Mortality rates in Thanet are highest amongst the most deprived communities; and the
average mortality rate of these most deprived communities is also higher than the Kent and
the south east average mortality rates. The most deprived wards have the highest rates of
teenage pregnancy, low birth-weight babies and smoking. Health is generally poorer
amongst the deprived groups with higher rates of hospital emergency admissions for chronic
obstructive pulmonary disease, heart disease, diabetes and arthritis in adults, and for all
causes in children. Factors contributing to poor health in Thanet are considered to be
inward migration of vulnerable groups, child poverty, high numbers of old people, and a
larger proportion of people living with multiple deprivation (KPHO 2008).
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Overweight and obesity
The 2007 Health survey for England (Craig & Shelton, 2008) found that 65% of men and
56% of women were classified as either overweight or obese as indicated by the Body Mass
Index. A greater proportion of men (41%) that women (32%) fell in the overweight category,
while there was no difference in the proportion of men and women that were obese (24%).
Body Mass Index tended to be lowest in the 16-24 age group and higher in older age groups
for both men and women. For children aged 2-15, 31% of boys and 30% of girls were
classified as either overweight or obese.
The likelihood of being overweight or obese has been found to be associated with different
socio economic and demographic variables, with the likelihood differing between men and
women (NHS, 2009). For example, deprivation is associated with higher levels of
overweight and obesity.

4.2

Learning and development policy context and needs

4.2.1

Policy context for learning and skills development for children, young people
and their families

The green paper, Every Child Matters (2003), identifies five key outcomes that really matter
for children and young people’s well-being. These are:
• being healthy: enjoying good physical and mental health and living a healthy
lifestyle
• staying safe: being protected from harm and neglect and growing up able to look
after themselves
• enjoying and achieving: getting the most out of life and developing broad skills for
adulthood
• making a positive contribution: to the community and to society and not engaging
in anti-social or offending behaviour
• economic well-being: overcoming socio-economic disadvantages to achieve their
full potential in life
These five outcomes for children and young people were given legal status through the
Children Act 2004. Certain factors are recognised as being associated with poor outcomes
and these include: low income and parental unemployment; and community factors such as
living in a disadvantaged neighbourhood. Responsibility for securing the five outcomes is
down to everyone in society. In particular, Children’s Centres and schools drive the way
forward with the Every Child Matters agenda.
The Children’s Plan (DCSF 2007a) sets out the principles for enabling every child and young
person to have the opportunity to fulfil their potential. It recognises a range of issues
important to unlocking the potential of every child, including:
• some, particularly disadvantaged, families need more intensive help than others
• fathers need encouragement and support, as services often fail to engage them, in
their role in their children’s development
• children’s experience in the early years is important to development and Sure Start
Children’s Centres are placed to help, in particular, the most disadvantaged children
• children need to learn, have new experiences and enjoy their childhoods
30

Thanet District Council

•
•
•

Footprints in the Sand – Business Plan

URN: 290483

parental engagement benefits children’s learning and opportunities for family learning
are needed
personal, or soft skills, development is important in children’s attainment
children need to experience a wide range of activities outside of school through the
Extended Services programme

The Government’s vision for young people includes the need for young people not only to
succeed in education but also to participate in activities that develop social and emotional
skills and help contribute to society (DCSF 2007b).
The Kent Children and Young People’s Plan (KCT 2008) identifies a range of priority actions.
These include:
• tackling issues of children in poverty
• increasing fathers’ involvement in their children’s upbringing
• ensuring more young people have things to do and safe places to go in their leisure
time
• increasing engagement and participation by young people in education, employment
and society
Footprints in the Sand directly contributes to the Every Child Matters agenda and the
priorities in the national and county Children and Young People’s Plans by:
• targeting children from disadvantage families
• providing good learning experiences
• engaging parents alongside children in learning activities
• linking with Extended Services
• involving fathers with their children in learning
• providing activities for children and young people during their leisure time
• providing learning activities that encourage a healthy lifestyle
• provide opportunities for community involvement through volunteer activities
4.2.2

Policy context for skills development

While the thrust of the National Skills Strategy (BIS 2009) is on the development of skills for
employment, it does recognise the need for vocational experience, a mix of work and study
and encouragement of transferable skills.
4.2.3

Learning and development needs identified by children and young people

A survey of children and young people in the Thanet 2 Cluster area (Thanet 2 LCSP 2008)
obtained their views on learning and leisure time.
Responses on how children and young people like to learn found that:
• 91% enjoyed trips to places which was the most popular method of learning among
pupils at secondary school
• The most popular lessons were:
o arts/crafts and PE/sports among primary school pupils
o sports and drama/music productions among secondary school pupils
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Responses on how children and young people spend their leisure time showed that:
• 61% of primary school pupils enjoyed after school clubs, while at secondary school,
doing sports or clubs comes much further down the list of most common activities of
after school activities, trailing behind watching TV, using the internet, being with the
family, playing computer games, and doing homework
• At weekends, the most popular activities for secondary school age children were
hanging out with their friends (74%) and shopping (71%). (This is slightly higher than
the Kent average)
• Only 23% of secondary school age children spent time at weekends doing sports or
activities
• 40% would like to try new activities, the most popular being sporting activities
• Cost was the main barrier to doing new activities
During consultation, children in Year 5 (9-10 year olds) raised the following as priorities:
• Parks need to be improved
• Affordable family activities/amenities
• Safe places to play
• Activities for teenagers to prevent anti-social behaviour
• More after school activities for all children
A survey of the views of children and young people in the Thanet 1 Cluster area raised the
following:
• More needs to be done to encourage young people to participate in sports, not just
the ‘fit’ people
• 22% identified cost, and 18% identified transport, as barriers to participating in out of
school activities
• There are a lot of activities on offer during the summer, but there needs to be more to
during the winter and in the evenings
• Volunteering should be publicised more within schools/clubs to help increase
awareness about what a positive experience it can be and to let young people know
how they can get involved (12% spend their weekends doing some form of voluntary
work)
Areas of concern to children and young people, as found in the Children and Young People
of Kent Survey (KCT 2008), regardless of background, included:
• not enough things to do in their local area
• leisure activities too expensive
• concern for the environment and recycling
The various issues identified and areas for action in relation to children and young people
are taken forward in the Footprints in the Sand project.

4.3

Policy context for experiencing and learning in the natural environment

4.3.1

Learning and engaging in the natural environment

The Learning Outside the Classroom Partnership (now the Council for Learning Outside the
Classroom) Manifesto (2006) recognises the benefits and advocates that ‘every young
person should experience the world beyond the classroom as an essential part of learning
and personal development, whatever their age, ability or circumstances’.
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It is recognised that children often have their most memorable learning experiences outside
the classroom. These experiences help children make sense of the world around them and
the local environment contains a wealth of learning opportunities.
A survey on childhood and nature (England Marketing 2009) found that children would like to
play in and explore natural places, but that parents/carers were reluctant to allow children
out unsupervised. Natural England’s, One million children outdoors programme aims to
encourage one million school children to have the opportunity to enjoy nature and to develop
an interest in and understanding of the natural environment
(www.naturalengland.org.uk/gettinginvolved/default.aspx)
Footprints in the Sand will provide children and young people, as well as parents and older
people, with experiential learning of the marine and coastal environment of Thanet.
4.3.2

Engaging diversity in the natural environment

The diversity review undertaken by the Countryside Agency (2005) researched the views of
three groups that were under-represented in the countryside:
• People from black and minority ethnic backgrounds
• Disabled people
• People aged 14-16 and 17-24
The review found that all groups were keen to access outdoor recreation, particularly once
they had tasted the experience. As a result the following target was recommended:
‘Between 2006 and 2016 to achieve a measurable increase in:
• The number of people in the defined groups making use of the recreational
opportunities provided by local green spaces and the wider countryside
• Their understanding of where they can go and what they can do when they get there’
As part of the Countryside Agency’s diversity review, the Black Environment Network (2003)
investigated the experiences of black and ethnic minority communities with green, open
spaces. They found that people from the black and minority ethnic communities often
remain socially excluded from visiting natural places and feel that they have no entitlement
to be in the countryside. They identified that BMEs need support with embracing the new
culture of the country in which they live, including having the opportunity to be in touch with
nature.
The Defra Outdoors for All? Action Plan (2008) has the vision that: England’s natural beauty,
from its rural countryside and varied coastline to the urban green spaces closer to home, is
enjoyed by everyone. Included within the aims of the action plan aims, is over the next ten
years, to increase the number of people from diverse groups who participate in outdoor
recreation and access the natural environment. Overall Government wants ‘new customers
from the under-represented groups, using the natural environment, understanding what the
natural environment has to offer and with the opportunity to enjoy a wide range of
recreational activities and confidently return for more’.
Footprints in the Sand will provide for diverse groups of people to actively experience the
natural environment of the Thanet Coast.
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Community engagement with the natural environment

A Select Committee report on the regeneration of east Kent coastal towns (2004) recognised
the natural environment as a key asset to be cherished and utilised. It advocated that the
benefits of the natural environment should be promoted and celebrated, not just for visitors
but for the people living there. It also identified the opportunity to engage with local
communities and to encourage greater ownership and pride in the local area.
A sense of pride in the local area will be promoted through Footprints in the Sand. People
will also have opportunities to volunteer and support the nature conservation of the Thanet
Coast.

4.4

Health and physical activity policy context and needs

4.4.1

Policy in relation to physical activity

Evidence from around the world for the impact that physical activity has on public health is
set out in the Department of Health document At least 5 a week (2004). An inactive lifestyle
is shown to have a substantial, negative impact on both individual and public health. More
specifically, physical inactivity is a primary contributor to a broad range of chronic diseases
such as coronary heart disease, stroke, diabetes and some cancers.
The Department of Health’s advice for physical activity is that:
• adults should aim to take 30 minutes of at least moderate activity on at least five
days a week
• children and young people should achieve one hour of moderate intensity physical
activity each day
It has been found that physical inactivity is a major risk factor for coronary heart disease in
both men and women (considered to be at a level similar to that of smoking cigarettes) and
the development of type 2 diabetes. In addition, low levels of physical activity are a
significant factor in the dramatic increase in prevalence of obesity in England.
Regular physical activity can have a beneficial effect on around 20 chronic diseases or
disorders. The document, At least 5 a week, reports that physical activity:
• is associated with a reduction in overall risk of cancer, particularly colon cancer and
breast cancer among postmenopausal women
• increases bone mineral density in adolescents, maintains it in young adults, and
slows its decline in old age
• is effective as a treatment of mild, moderate and severe clinical depression and
people who lead an active lifestyle over several years have a reduced risk of
suffering symptoms of clinical depression
• helps people feel and function better through improved mood, reduced anxiety,
enhanced self-perceptions, alleviation of stress, improved sleep, and, for older
people, through some aspects of cognitive function
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Policy relating to overweight and obesity

The Kent Healthy Weight Strategy (2008) sets out objectives to reduce the levels of death,
disability, morbidity and stress due to overweight and obesity in the population of Kent. The
first two objectives relate to increasing physical activity:
1. To increase physical activity levels and/or reduce calorie intake in those children
under 11 whose families exhibit the key risk behaviours
2. To increase the number of adults engaged in physical activity and promote healthy
eating
4.4.3

Health initiatives in Thanet

One of the aims of the South East England Health Strategy is to reduce health inequalities in
the south east (South East Regional Public Health Group 2008). Action to reduce mortality
from cardiovascular disease and cancer is proposed using a range of measures including
physical activity especially among the most deprived communities.
NHS Eastern and Coastal Kent has joined the Triple Aim Programme, an initiative led in the
UK by the NHS Institute for Innovation and Improvement, as a means of tackling health
inequalities (NHS Eastern and Coastal 2009). The purpose of the programme is to optimise
the health systems of a population whilst taking into consideration three key dimensions: the
experience of the individual, the health of a defined population and the per capita cost for
that population. Initially, Eastern and Coastal Kent NHS are using the project framework as
a means of reducing health inequalities in the two most deprived wards within their area of
remit, namely Cliftonville West and Margate Central, in Thanet. As well as having the lowest
and third lowest life expectancy in these two wards (respectively), they have the highest
mortality rates from circulatory disease (NHS Eastern and Coastal 2009).

4.4.4

Health and physical activity in Thanet

There are a variety of initiatives that promote walking as a means of exercise for a healthy
lifestyle: the NHS Walk4Life, Natural England’s Walking for Health, and Walk England’s
drive to create opportunities for people to walk.
In east Kent research is being undertaken by Canterbury Christ Church University, on behalf
of the NHS Eastern and Coastal Kent, into the amount of calories that can be burnt on a
health walk. A series of calorie maps is being produced to enable people to follow
prescribed routes to burn off a known amount of calories (Claire Buckingham pers comm).
The East Kent Health Walks programme includes several walks in Thanet, at Birchington,
Broadstairs, Margate, Ramsgate and Westgate.
All Footprints in the Sand activities and events involve people outside, in the fresh air,
learning about the Thanet Coast and gaining benefits from relaxation and exercise at the
same time. In addition, the project includes a variety of activities where the health
component of the learning event is promoted.
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The standards for access to natural greenspace (Harrison et al 1995, DCLG 2002)
recommend:
• an Accessible Natural Greenspace of at least 2 hectares in size, no more than 300
metres (5 minutes walk) from home
• at least one accessible 20 hectare site within two kilometres of home
• one accessible 100 hectare site within five kilometres of home
• one accessible 500 hectare site within ten kilometres of home
• one hectare of statutory Local Nature Reserves per thousand population.
4.5.2

Defining natural greenspace

Natural greenspace can be defined (Harrison et al 1995) as:
‘Land, water and geological features which have been naturally colonised by
plants and animals and which are accessible on foot to large numbers of
residents’
Greenspace can also be defined according to the primary purpose for which it is used. The
typology of provision in the companion to PPG 17 (DCLG 2002) includes:
• natural and semi-natural greenspace, including urban woodland – for wildlife
conservation, biodiversity and environmental education and awareness
• green corridors – for walking, cycling, or horse-riding whether for leisure purposes or
travel, and opportunities for wildlife migration
4.5.3

Naturalness

All different types of greenspace can provide habitat for biodiversity and offer opportunities
for access and enjoyment, but may not all may be regarded as natural. The Natural England
ANGST Plus pilot project (LUC 2008) has defined the naturalness component of natural
greenspace as: ‘Places where human control and activities are not intensive so that a
feeling of naturalness is allowed to predominate’. However, as determining naturalness can
be subjective, land use categorisation can be used as a proxy measure. Four levels have
been identified with the first two being an appropriate proxy indicator for naturalness (LUC
2008). These are:
Level 1
• Nature conservation areas, including SSSI, Wildlife Sites (SNCI’s), LNR’s, NNR’s
• Woodland
• Remnant countryside (within urban and urban fringe areas)
Level 2
• Formal and informal open space
• Unimproved farmland
• Rivers and canals
• Unimproved grassland
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Disused/derelict land, mosaics of formal and informal areas scrub etc.
Country Parks
Open Access Land

Benefits of accessing natural greenspace

There are many environmental, social and economic benefits to the provision of natural
greenspace in urban areas (Handley 2003). Health benefits can be increased through
organised activities which promote walking and exercise, such as green gyms, conservation
work and educational activities. Experiencing nature can also positively affect mental health.
The need for provision of more natural areas in which children and young people can take
part in energetic activities is identified in the companion guide to PPG17 (DCLG 2002).
The reasons behind the Access to Natural Greenspace Standards are:
• everyday contact with nature is important for well-being and quality of life
• everyone should be able to enjoy this contact, in safety, without having to make any
special effort or journey to do so
• natural greenspace in towns and cities can play an important part in helping
safeguard our national treasure of wildlife and geological features
• Accessible Natural Greenspaces give everyone an excellent chance to learn about
nature and to help protect it in practical ways
• adequate provision of vegetated areas helps to ensure that urban areas continue to
function ecologically
4.5.5

Distance to natural greenspace

Distance from home is critical for regular greenspace use, with 6 minutes walk from home
being the critical threshold for daily visits (Handley 2003). Private gardens have been found
not to be a substitute for natural greenspace. The need to manage natural greenspace and
make the entrance areas welcoming is recognised.
4.5.6

Accessible Natural Greenspace standards in Thanet

All households in Thanet are served by at least one of the Access to Natural Greenspace
standards (Mckernan & Grose 2007). This standard relates to households within 10 km of a
500+ ha site, namely Sandwich and Pegwell Bay National Nature Reserve which covers an
area of almost 630 ha (www.natureonthemap.org.uk). This site falls partly within Thanet and
partly within the district of Dover; the part within Thanet is covered by the Thanet Coast
Project. Table 4 shows the proportion of households in Thanet meeting each standard.
Excluding access to linear features (in particular the coastline), only 2% of households,
however, meet all standards.
In the analysis of Accessible Natural Greenspace provision in the south east (Mckernan &
Grose 2007), natural Greenspace included:
• Natural and semi-natural greenspaces - including woodlands, urban forestry, scrub,
grasslands (e.g. downland, commons and meadows), and wetlands
• Green corridors – including river and canal banks
• Country parks
• The coast
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The analysis only included sites that were greater than 2 ha and that allowed free entry. The
whole of the coast was included, but, as with other linear features, was treated as providing
an experience equivalent to a 20 ha site. This did not apply to Sandwich and Pegwell Bay
NNR, which was treated as an area of Accessible Natural Greenspace in its own right.
However, due to difficulties of classifying linear features in terms of the ANGST model, in
general, the coast was not included in the analysis of households meeting the standards.
Table 4. Proportion of households in Thanet meeting Access to Natural Greenspace
Standards (data excludes linear features ie the coast)
Access to natural Greenspace standard

% households in Thanet meeting
standard
2
23
53
100

within 300 m of a 2 ha + site
within 5 km of a 20 ha + site
within 5 km of a 100 ha+ site
within 10 km of a 500+ ha site

Thanet District Council has assessed its provision of natural greenspace on the basis of
countryside and woodland areas (Strategic Leisure Ltd 2006). While it recognises the
national and international nature conservation designations of the coastline, the intertidal
areas are excluded from the assessment; this is partly due to the variation in area of
intertidal with changing tidal levels. The definition used for natural and semi-natural habitat
is: ‘sites that are nature reserves, woodlands or for wildlife conservation, biodiversity and
raising environmental education awareness’. A total of 15 sites have been identified under
these criteria which comprise just 4% of the district. The area covered by these sites is
121.11 ha which amounts to 0.95 ha per 1000 population; this is less than the recommended
provision of 1 ha of LNR per 1000 population, however the sites included in the assessment
are not designated as LNRs. Furthermore, access to some areas of greenspace in Thanet
is not free.
While recognising coast as linear greenspace, the Analysis of Accessible Natural
Greenspace provision in the south east (Mckernan & Grose 2007) does not include the
Thanet Coast in the calculations of households in Thanet meeting Access to Natural
Greenspace Standards. Similarly, the Thanet District Council Assessment of Open Space,
Sport and Recreation (Strategic Leisure Ltd 2006) does not include the Thanet Coast in the
calculations of open space. However, the Thanet Coast does form a valuable area of
Accessible Natural Greenspace that is free for people to visit. The Footprints in the Sand
project promotes the use of the Thanet Coast as an area of Accessible Natural Greenspace,
which is critical in a district where natural greenspace is otherwise limited.

4.6

Thanet Coast nature conservation context and management
requirements

4.6.1

Nature conservation importance of the Thanet Coast

The Thanet Coast is internationally important for its chalk reef, sea caves, and populations of
turnstone and golden plover. It is also of national importance for its geology, marine life and
the variety of wintering birds. The nature conservation designations relating to the Thanet
Coast are listed in section 2.2.
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Management requirements of the wildlife and natural features of the Thanet
Coast

The management requirements for the North East Kent European marine sites are set out in
the Management Scheme (Natural England 2007).
In the marine and coastal environment many of the actions for management relate to
avoiding damage and disturbance of the features of interest. As the Thanet Coast is a public
open space there is the need to alert people to its nature conservation value and how best to
maintain it. Increased awareness can promote enjoyment and engender responsible use of
the coastline thereby aiding its conservation.
The need to promote the wildlife of the Thanet Coast to people living in the area was
originally proposed by stakeholders in workshops held in 2000 as part of the development of
the NEKEMS Management Scheme (English Nature 2001). As a consequence, the Thanet
Coast Project was established in 2001 with aims to:
• Raise awareness of the area’s important marine and bird life
• Work with people to safeguard coastal wildlife
• Promote and run wildlife related events or activities
• Be a focal point for coastal information
• Keep people informed of progress
One of the reasons for raising awareness of the special wildlife and natural features of the
Thanet Coast is as a management tool. By helping people to understand the importance
and value of the coast, there is greater appreciation of the need to protect and care for it.
This need will be covered by Footprints in the Sand.
The codes of conduct (TCP 2005) that have been produced with the help of local people in
relation to a variety of recreational activities are a further management tool. Again these will
be promoted to people on learning events in the Footprints in the Sand project.
4.6.3

Public engagement with the Thanet Coast

Each year the Tourism Team at Thanet District Council undertake a Beaches and Bays
Survey to gain the views of residents and visitors on their experiences of Thanet’s beaches.
The 2009 survey results showed that over half of the respondents were from Kent with 41%
coming from Thanet (TDC 2009); just under a half were visitors from outside of Kent. The
main reasons given for visiting Thanet’s beaches and bays were for family days out and to
get fresh air. The main reason given for visiting the coast was nearness to home, followed
by word of mouth recommendation. Over half of respondents had heard of the Thanet Coast
Project, and nearly two thirds were aware of the international importance of the coast for
wildlife, but only a third had heard of the coastal codes.
4.6.4

Feedback on Thanet Coast Project activities

The Thanet Coast Project has been successful at running a variety of green tourism
activities and events aimed at raising awareness of the nature conservation importance of
the Thanet Coast. Feedback from events held in 2009 indicated that over a half of
respondents were from the Thanet area (TCP 2009). All respondents that answered the
question were of white British origin.
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People mainly heard about events through the website, although this could indicate that
events were not publicised well elsewhere. The main reasons why people were attracted to
events were:
• activities for children
• family day out
• to learn more about the coast
• free activities
Comments received show that people appreciated:
• learning about the wildlife
• finding and seeing the sea life close up
• fun, imaginative and interactive means of engagement
• warm, welcoming, enthusiastic and informative staff/leaders
• well organised events
Feedback indicated that people would welcome:
• winter/autumn seashore events
• more involvement and events with schools especially primary schools
• opportunities for disabled people to attend
• keep fit programmes on the beach
The most popular types of events previously run by the Thanet Coast Project included:
• Seashore family learning
• Geology for adults
• Storytelling for children
• Beach art for children
4.6.5

Way forward for the Thanet Coast Project

The Thanet Coast Project Business Plan 2008-2012 (TCP 2008) includes the actions to:
• Make deliberate efforts to reach young people and hard to reach groups and
encourage more to attend activities
• Engage with diverse community groups in raising coastal awareness and action through partnership links and community events and activities
While the Thanet Coast Project has been successful at running a public events programme,
those attending have tended to be the more well informed and confident at accessing the
programme available to them. Although technically, there has been nothing to prevent
people from deprived communities from accessing events held at the Thanet Coast, it tends
not to happen. The reasons for this, as identified by partners in the Footprints in the Sand
Project, are that the hard-to-reach groups:
• consider events happening in the district are for others and not for them
• lack confidence to go along to events
• perceive a visit to the coast as costly
The Thanet Coast Project is aware that there are groups of people that have not previously
been directly targeted for engagement on events; these groups include the unemployed,
teenage groups and those suffering health inequalities. The Project recognises that it is
important to demonstrate that the coast is there as a resource for all. Unfortunately, the
Thanet Coast Project has not previously had the resources to focus on the deprived and
40

Thanet District Council

Footprints in the Sand – Business Plan

URN: 290483

hard-to-reach populations of the district due to the specific needs of these groups. The
Footprints in the Sand project aims to address this situation.
The NEKEMS Stakeholder Group gave unanimous support to the proposal to apply for
funding from the Access to Nature grant scheme (Annex 3) (NEKEMS, 2009).

4.7

Needs of beneficiaries identified by partner organisations

The population of Thanet consists of disparate groups of people. It includes many who were
resettled in the area following the Second World War and others who moved into the area in
search of seasonal employment and remained despite the decline of the English seaside
resort (West & Carlson 2007). The district struggles with huge deprivation, unemployment
and low morale and this is particularly so in the area of Millmead, which is characterised by
substantial pockets of poverty (West & Carlson 2007).
Deprived communities have tended not to respond well to questionnaires or leaflets (West &
Carlson 2007). Instead verbal communication and interaction is more likely to elicit a
response.
Organisations that work with deprived communities, families, young and older people and
the disabled are acutely aware of the difficulties these people face. All project partners see
the benefits for people in visiting, experiencing and learning about their local coastal
heritage. Letters of support are included in Annex 4.
All project partners see the need for the Footprints in the Sand project. Discussions with
project partners have revealed a range of issues and needs in relation to beneficiaries.
These are listed below.
Kent Children’s Centres in Thanet
The Sure Start Children’s Centres work closely with families from deprived communities and
the centre programmes are accountable to the community.
They identified:
• Thanet has a history of being atomistic – the people don’t feel part of anything and
they don’t think that things are for them
• Fathers are an excluded group
• The highest numbers of looked after children and disabled are in Thanet
• Families in poverty would not take their children to beach because they see it as
being expensive, for example children wanting ice creams
• People don’t feel confident with public transport
• Need to get people out of their homes
• They need to feel that the beach is for them
• Good practice elsewhere with safe beach areas taking account of family needs
• Word of mouth has proven to be the best advert for promoting activities amongst
communities
Millmead Children’s Centre Partnership
Located in one of the most deprived areas of Thanet, Millmead caters for children up to 18
years of age, and their families.
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They identified the following:
• Dads and teenagers are hard-to-reach
• Millmead has a high proportion 11% of ethnic groups compared to the rest of Thanet
• Out of school activities are needed for children aged 5 to 14 and during the school
holidays
• Activities for parents and children together are needed
• Project work can go down well
• Transport is an issue
• Providing transport and making a day-out would be attractive to people
• Barriers include lack of confidence, transport and the need for hand-holding
• People will require considerable hand-holding to help them join activities, for example
encouraging them to join an activity, following up with reminders of the date, making
it easy for them, having community workers there to help
• It’s important to build a relationship that is non-confrontational
• The Autumn can be a flat period after the summer
• They need to understand safety
• Starting a blog might be a good way to engage people
Orbit Housing
Orbit South Housing Association properties are in deprived areas of Thanet. The
Association works with its residents, helping people and communities to access services and
facilities.
They identified the following issues:
• People in deprived communities can be very insular where ‘local’ means ‘the
neighbours’
• There is a need to break down barriers of perception and social exclusion
• Trust has to be built up
• Hooks and incentives are needed for people to start going to and learning about the
coast
Extended Services in Thanet
Extended Services Managers and Co-ordinators work with all schools across Thanet in
developing clubs and activities for children and young people before and after school and
during the holidays. They recognised:
• Local coastal heritage is not promoted well in schools and this project provides that
opportunity
• There are schools close to the coast that could make more use of it
• It is important to hold events at different locations along the coast, close to the
schools and where people live, for example, people in Ramsgate would not travel to
Margate and vice versa
• A visit to the beach would be inspirational for schools to either kick start or as part of
an Eco-schools programme in their schools
• Children and young people like to engage in sport; sport on the beach would be a fun
way to get messages across about the importance of the coast and what’s there
• Children and young people need to learn about and engage in citizenship; using the
coast is an inspiring way to do this, for example through an adopt-a-beach scheme
• It would be good to link events at the coast with the Healthy Schools programme
• Activities during the holiday periods are needed
• Children and young people learn well through practical engagement and project work
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East Kent Mencap
East Kent Mencap works with adults and young people with learning and other disabilities in
the Thanet area. They identified:
• Adults from the day centre want specific events for them at the coast
• High staffing levels, of a one-to-one ratio, are needed to help people with disabilities
at events
• Trained volunteers are available to help
NHS Eastern and Coastal Kent
The NHS has an objective to help address health inequalities; in Thanet this is being
addressed through: health promotion, the Health Walks Programme, and the Triple Aims
Project which looks at non clinical interventions for promoting health.
The Health Promotion Team covering Thanet runs several programmes promoting exercise
and nutrition. These include: Change4Life, a six week programme which rotates around six
cluster areas in Thanet; and MEND, a 12 week long programme for overweight and obese
children. It also operates an exercise referral scheme for weight management. The Team
works with Extended Services in Thanet and has strong links with GPs.
Several Health Walks are offered in Thanet; none include a walk along the shore. Most
walks are during the day, with some during evenings and at weekends. There are existing
links with the Children’s Centres to promote health walks.
The NHS identified the need to:
• Reach those who don’t exercise and this includes areas of deprivation
• Get low income, older people to go on health walks
• Have targeted walks to the beach
• Provide accessible walks
• Give support for those wanting behavioural change
• Offer activities during the winter months
• Provide calorie maps as a way of incentivising people to walk knowing that they will
have burnt off so many calories from taking particular health walk
• Extend calorie maps to cycle routes
They identified that:
• It can be difficult to enthuse those who don’t usually walk
• People need incentives to go on a walk and learning about the coast can address
this
• A core of people are needed to lead walks
Informal links with Active Retirement Associations
Discussions with Active Retirement Associations in Thanet revealed that:
• Short guided walks are preferable
• People with mobility problems have difficulty with rough terrain and the rugged
coastline
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Needs identified by target beneficiaries

In order to identify the needs of target beneficiaries, two questionnaires were developed: one
for residents in deprived communities and the other for children and young people. The
questionnaires are included within a report of the survey results (Annex 5).
Resident’s questionnaire
The resident’s questionnaire was designed to find out the types of activities that residents
want or would be interested in at the Thanet Coast. Questions were included to ascertain
whether residents visit the coast and if so, the frequency of any visits. They were also asked
what puts them off from visiting to the coast as well as the things that would attract
encourage them. The questionnaire could be completed by residents themselves or by a
community worker when speaking to a resident.
A form for recording background information of residents, including gender, age group,
ethnicity and any disability, was also developed to be used alongside the resident’s
questionnaire. This form was to provide information to enable activities to be tailored to the
needs of particular groups of residents.
A total of 83 residents’ questionnaires had been returned by mid April. Most of the residents
who answered the question had previously visited the coast, however two had never visited.
Most of those who answered the question, reported visiting the coast just a few times a year
with the preferred season being summer.
In terms of types of activities, there was a roughly equal preference for activities relating to:
• Finding out about marine life
• Food/barbeques
• Music
The majority of residents who answered the question said that they would attend events; for
the few who indicated that they would not, it was for reasons of poor health or mobility.
The sorts of scenarios that put people off from visiting Thanet’s coast could be grouped as
follows:
• bad weather
• messy beaches eg due to litter, dogs or washed up seaweed
• high cost
• personal issues such as old age, poor health and difficulty with mobility
• difficulties with transport eg lack of public transport and lack of parking
The situations that would encourage people to visit the coast included:
• good weather
• family friendly events
• age appropriate events
• events held on beaches local to residents
• free or reasonably priced activities
• advance notice/advertising of events
• good atmosphere
The perceived benefits for residents of visiting the coast included:
• health and fitness
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fresh air
learning and understanding about the natural environment
meeting new people

Most residents who answered the questionnaires fell in the 25-34 age bracket followed by
people in the 25-44 age group; the majority of respondents were women. Of those who
answered the question, all respondents were of white British origin except for one of mixed
other origin.
Children and young people’s questionnaire
A children and young people’s questionnaire was developed to explore their interests and
find out what interested them about the coast and the types of activities they would like to be
engaged in. The questions were intentionally open, allowing them to express what they liked
and wanted. The questionnaire was designed to be completed either by individuals or, in the
case of small children, by a leader of a group of children.
The number of children who responded to the questionnaire was 237. Of these, 95
responded individually and 142 through 4 group responses.
A long list of the responses to each of the open questions was produced and the numbers of
children expressing an interest in each type of response calculated.
The main interests that children and young people recorded related to:
• Art/drawing/painting/crafts
• Exploring
• Sports, particularly football
• Swimming
The types of activities that children and young people like to do at the beach included:
• Art/making things/painting
• Building sand castles
• Catching crabs
• Exploring
• Rockpooling
• Swimming
• Treasure hunts
The types of things that interested children and young people about the coast included:
• Animals
• Marine life
• Rocks/geology
• Shells
• Water/sea
The ways in which children and young people wanted to learn about the coast included:
• Field trips/practical work
• Scientific experiments
• Talks/telling
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The types of activities that children and young people would like to happen and be involved
in at the Thanet Coast included:
• Art/painting/craft
• Crabbing
• Exploring
• Fish and fishing
• Sand castle building/competition
• Story sessions
There were many similarities between the answers to each of the five questions; this has
helped to confirm the types of activities and methods of learning that children and young
people would like to engage in at the beach.
Differences were noted between age groups and gender. Very young children aged 5 or
under, for example, expressed an interest in getting dirty and looking at living things.
Children aged 6 to 11 years expressed an interest in art and craft activities and building sand
castles at the beach; they also expressed an interest in learning historical aspects about the
coast. Young teenage boys expressed an interest in sport and were interested in having
practical field trips and learning about historical aspects in relation to the coast.
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5. Project costs
5.1

Project costs

The total cost of the project is £123,534. Cash costs amount to £98,012, with £25,513 of inkind match funding.
The main costs associated with the project relate to the employment of a Project Officer to
coordinate and run the Footprints in the Sand project. The budget also supports costs
associated with running learning activities by specialists (eg geological and storytelling
expertise), transport provision for low income families, and purchase of small items of
equipment for exploring the shore (eg nets). All costs are revenue costs. There are no
capital items of expenditure. The project costs on a yearly basis are shown in Table 5. The
table excludes in-kind support.
Table 5. Expenditure costs for each of the three years of the project
Item of expenditure
Staff
Salary
CRB/ISA
T&S
Total for staff costs
Travel costs
Minibus hire
Bus fares
Total for travel
costs

Costs in 2010-2011

Costs in 2011-2012

Costs in 2012-2013

17,724.00
114.00
600.00
18438.00

18,930.00
0.00
600.00
19530.00

20,040.00
0.00
600.00
20640.00

1,600.00
240.00
1840.00

1,800.00
240.00
2040.00

1,800.00
240.00
2040.00

Interpretation/education/ information and promotional materials/events
Volunteer CRB
checks
100.00
40.00
‘Safe’ area learning
resources equipment
250.00
250.00
Materials for learning
events and activities
500.00
500.00
Publicity
200.00
200.00
Total for
1050.00
990.00
interpretation etc
Overhead costs
Overheads
Total for overheads

5,317.20
5,317.20

5,679.00
5,679.00

40.00
250.00
500.00
200.00
990.00

6,012.00
6,012.00

Prior to receiving grant payments, the project will be funded by Thanet District Council. This
is the usual situation with regard to grant awards and is acceptable to the Council knowing
that grant monies will be forthcoming.
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VAT is recoverable by the Local Authority.

5.2

Value for Money

Footprints in the Sand will result in 9070 different people:
• Actively engaged in outdoor learning about the wildlife and natural features of the
Thanet Coast
• Experiencing a valuable area of accessible natural Greenspace in a district where
natural greenspace is lacking
• Developing knowledge and skills
• Gaining health benefits from exercising and relaxing in the natural environment
• Contributing to conservation of the coast through volunteering or simply greater
appreciation of the need to protect and care for it
In addition there are likely to be benefits of:
• Greater coastal, cultural and heritage awareness
• Social cohesion and integration
• Confidence building within individuals
The project takes a low cost approach with the principle that expenditure on expensive
equipment is not necessary to enjoy, learn and benefit from the coastal environment. This is
important in an area of high economic deprivation. For people to make return visits of their
own accord they need to know that it will not require financial outlay.
Marketing of the project will be direct to target beneficiaries via the partner organisations
which work in deprived communities and with priority groups. Partners will use their existing
communication mechanisms, such as newsletters, websites, posters and word of mouth, to
inform and encourage people to benefit from the programme. In turn, people who have
participated in activities will pass on the benefits by word of mouth to others. Word of mouth
has proven to be the best means of communicating other initiatives amongst deprived
communities. Thus there is no need for an expensive publicity budget as the marketing is
designed to reach priority groups directly.
The total cost of the project is £123,534. With 9070 different people benefiting from the
project, the cost per head works out at £13.62. This represents very good value for money
with the money being spent directly on providing activities and events focussed on learning
about the Thanet Coast and which meet the needs of beneficiaries.
It is highly likely that some people will make repeat visits on activities and so the project will
in fact be catering for higher numbers on each of its activities and events, making the project
even greater value for money.
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6. Cash flow forecast
The cash flow forecast for the three years from 2010 to 2013 is included in Annex 6.
The cash flow shows a deficit each quarter until the grant is received. This quarterly deficit
will be covered by Thanet District Council.
The notes in Table 6 provide an explanation of the different areas of expenditure.
Table 6. Background information to the items of expenditure listed in the cash flow
forecast
Item of expenditure in cash flow
forecast
Project Officer related costs
Recruitment costs - TDC website &
Countryside Jobs Service
Project officer (0.8) salary TG4 022
TDC Overheads and Line
management at 30%
CRB & ISA
Travel & Expenses
In-kind support time
Volunteer time for 2 half day 'come to
the coast' events (6vols/half-day)

Children's Centre Community worker
time - community events (1staff/2hr)

Children's Centre Community worker
time - family events (1staff/2hr)

Volunteer time for dads events

Background information on item of expenditure

Advertising the Project Officer post will be free
through the Thanet District Council website and the
Countryside Jobs Service
The Project Officer will be appointed on a 3 year
fixed term contract for a 30 hour week at the starting
salary of £16,923 pro rata
Overheads cover: financial and personnel
administration, office facilities
Criminal Records Bureau checks will need to be
undertaken for this post and Independent
Safeguarding Authority registration will be required.
The post will be based in Margate and local travel to
locations around the coast will be required
In-kind support takes account of the time input
required for running the learning activities and
events
6 volunteers are required to help run each of the 2,
half day, coastal nature promotion events each
year. Unskilled volunteer time at £50 per day (£25
per half day) for 6 volunteers is £150 per event.
Assistance from community workers, with whom
local residents are familiar, to help overcome
emotional and social barriers to visiting the coast,
for each of the 9 bespoke, introductory community
events for each year of the project. The daily cost
for a skilled community worker is £100 per day, and
so half a day is quoted at £50.
Assistance from community workers to support local
families at each of the 9 family focussed learning
events, each year. 2 volunteers to support each of
the 9 family learning events, each year. The daily
cost for a skilled community worker is £100 per day,
and so half a day is quoted at £50.
1 volunteer to support each of the 9 dads, with their
children, learning events,, each year. Unskilled
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Background information on item of expenditure

volunteer time at £6.25 per hour is £12.50 for 2
hours at each 2 hour event.
1 volunteer to support each of the 9 adult learning
Volunteer time for adult events
events, each year. Unskilled volunteer time at
(1vol/2hrs)
£6.25 per hour is £12.50 for 2 hours at each 2 hour
event.
1 volunteer to support each of the 9 learning events
Volunteer time for older people events
for older people, each year. Unskilled volunteer
(1vol/2hrs)
time at £6.25 per hour is £12.50 for 2 hours at each
2 hour event.
2 volunteers to support each of the 9 Eco-club
Volunteer time for 9 Eco-club events
events, each year. Unskilled volunteer time at
(2vol/2hrs)
£6.25 per hour (£12.50 for 2 hours) is £25 for 2
volunteers at each 2 hour event.
2 volunteers to support each of the 25 children’s
Volunteer time for 25 children's
events, each year. Unskilled volunteer time at
events (2vol/2hrs)
£6.25 per hour (£12.50 for 2 hours) is £25 for 2
volunteers at each 2 hour event.
10 helpers for people with disabilities at each of the
Disability helpers time at events (10
9 events, each year. Skilled help at an average of
helper/workers; ave £20/hr for 2hrs)
£20 per hour (£40 for two hours) for 10 volunteers is
£400 per event.
2 volunteers to support each of the 8 volunteer
Volunteer time for 8 volunteer training
training events, each year. Unskilled volunteer time
events (2vol/2hrs)
at £6.25 per hour (£12.50 for 2 hours) is £25 for 2
volunteers at each 2 hour event.
10 volunteers to support each of the 2 launch
Volunteer time at family creche beach
events for the ‘safe’ beach areas (20 volunteers in
openings - (10vol/2hrs)
total). The daily cost for a skilled community worker
is £100 per day, and so half a day is quoted at £50.
1 volunteer to support each of the 24 family learning
Volunteer time at family creche
events at the ’safe’ beach areas, each year.
beaches (1vol/2hrs)
Unskilled volunteer time at £6.25 per hour is £12.50
for 2 hours at each event.
2 volunteers to support each of the 18 Children
Volunteer time at family creche
Centre led learning events, each year. Unskilled
beaches (2vol/2hrs)
volunteer time at £6.25 per hour (£12.50 for 2
hours) is £25 per event.
10 volunteers to support annual nature and health
Volunteer time at annual health event
promotion event, each year. Unskilled volunteer
(10vol/half-day)
time at £50 per day (£25 per half day) for 10
volunteers is £250 per event.
2 volunteers to support each of the 30 nature
Volunteer time for health walks
walking/health events, each year. Unskilled
(2vol/2hrs)
volunteer time at £6.25 per hour (£12.50 for 2
hours) is £25 per event.
Volunteer time for health cycle rides
1 volunteer to support each of the 6 nature by cycle
tour events, each year. Unskilled volunteer time at
(1vol/2hrs)
£6.25 per hour is £12.50 for 2 hours per event.
Cash Purchases
CRB checks for volunteers - 18
CRB checks will be necessary for volunteers who
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regular vols
Family beach area equipment (mats,
buckets, nets, magnifying lenses)
Stationary & materials, (eg Nature
Pack; Eco-club)
Specialist activity leaders - design
costs + time
Cycle coach
Transport - minibus hire - 35 seater

Transport - local buses
Publicity
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Background information on item of expenditure
work with children – estimated at 18 volunteers
requiring CRB checks in total.
Funds required for purchasing low value items of
equipment to resource the ‘safe’ family beach
areas.
Funds required for stationary and materials to
support learning events.
Specialist activity leaders costed at £175 per event
with initial design and set up costs at approximately
£75 per new activity.
Professional cycle coach to lead nature by cycle
tour events at £100 per event.
Verbal quote from PD Minicoaches (used by Kent
County Council) – £100 per afternoon any time of
year/day of week. Allocation for community/family
events to be supported by free transport provision.
Allocation of funds to support low income families
with costs of public transport to visit the Thanet
Coast.
Small amount of funding to help with production of
posters.
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7. Management and staffing
7.1

Project management structure

The Footprints in the Sand project will be hosted and managed by Thanet District Council,
with direction given by the Steering Group and the beneficiaries.
Thanet District Council has previous experience of running programmes of activities for the
public through the Leisure Services department, where the project will be based. The
Thanet Coast Project has extensive experience of running activities and events throughout
the year and during 2009 ran more than 185 events. The Sports Team (Sport4NRG, Sport
Matters, Disability Sports), Major Events Team (Margate’s Big Event – air show) and Arts
Development, all of which are located within the Leisure Services, also have considerable
experience of running events.
The management structure and relationships between the various individuals and groups is
shown in Box 2.
Box 2. Project management structure and communication links

Steering Group

7.1.1

Line manager

Partner organisation staff

Project Officer

Beneficiaries

Volunteers

Steering Group of partner organisations

The Steering Group of project partner organisations (Table 7) will be responsible for setting
direction and providing expert advice and input to the project.
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Table 7. Steering Group of Project Partners
Project partner organisations forming the Steering Group
Thanet District Council/Thanet Coast Project
Kent County Council Children’s Centres – Thanet
Millmead Children's Centre Partnership Limited
Orbit South Housing Association
Kent Extended Schools Services – Thanet
East Kent Mencap
NHS Eastern and Coastal Kent and East Kent
Natural England
The Steering Group will be chaired by Thanet District Council/Thanet Coast Project. Each
partner organisation has a specific role with respect to the project (see Table 2 in Section
3.7), and this is reflected in the Terms of Reference for the Steering Group (Annex 7).
7.1.2

Beneficiaries

During the establishment and course of the project, beneficiaries will be involved in
determining the types of activities and events that are run. If possible, representatives of
target beneficiaries will be recruited to the Steering Group during the course of the project. It
may, however, be difficult to recruit target beneficiaries to the Steering Group as: they may
not feel comfortable at joining a Steering Group; the timing and setting may not be
appropriate, as for example with children and young people at school; or it may simply not
be appropriate, as in the case of young children. Instead input will be sought through
beneficiaries:
• Feeding information directly through partner organisation staff
• Completing questionnaires
• Providing feedback on activities
• Forming separate groups or committees to gather views and feed into the project, for
example, representatives from different schools working together on a Footprints in
the Sand schools committee
7.1.3

Staff management

Thanet District Council will be responsible for recruiting the Project Officer (through open
competition) and for line management (Box 3) on behalf of the Steering Group.
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Box 3. Line Management Structure

Thanet District Council
Leisure Services Manager

Thanet Coast Project
Manager

Footprints in the Sand
Project Officer

7.2

Project Officer

The Project Officer will be accountable to the Thanet Coast Project line manager, the
Steering Group and the beneficiaries.
A job description for the Project Officer has been prepared (Annex 8).
7.2.1

Qualifications and skills

The qualifications and skills required by the Project Officer are:
• Knowledge of marine and coastal habitats and species
• Awareness of nature conservation designations, potentially damaging activities and
management requirements for marine and coastal habitats
• Excellent oral and written communication skills
• Ability to liaise effectively with beneficiaries, partners and activity providers
• Excellent organisational skills
• Experience of project management and coordination
• Experience of working with volunteers
• Experience of budget management
• Skills in IT
• Knowledge of health and safety requirements in marine and coastal habitats
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Role of the Project Officer

The Project Officer will be responsible for coordinating and running the project, which will
consist of a targeted, low-cost nature-based activities programme, over a three-year period.
The role of the Project Officer will include the following:
• Coordinating an annual programme of activities and events, reflecting the needs and
wants of target beneficiaries
• Leading a range of shore based activities and events, such as family seashore
exploration
• Contracting professional support to run specialist activities eg Rock Doc, cyclists,
storytelling walks
• Liaising with partner organisation staff on recruitment of beneficiaries and regarding
help with activities and events
• Recruiting, overseeing and running training events for Footprints in the Sand
volunteers
• Preparing promotional information on activities and events to supply to project
partners for inclusion in newsletters, websites and posters
• Monitoring the success of the project and maintain records
• Reporting on project progress to the Steering Group
• Taking direction from the Steering Group and beneficiaries
• Adhering to health and safety procedures
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8. Risk
8.1

Risk analysis

An analysis of risk is shown in Table 8.
Table 8. Risk analysis
Description
of the risk

Impact of
the risk

Probability
of the risk
happening

Response to the risk
happening

How to mitigate the
risk from happening

Risk
rating

Failure to
recruit a
suitably
qualified
Project Officer
in time for the
start of the
project

High

Low

Review job application
forms to check that a
potentially suitable
candidate has not
been overlooked; if not
review job description
and means of
advertising

1

Poor uptake of
target
beneficiaries
to activities
and events

High

Medium

Seek feedback, via
partner organisations,
of the reasons for poor
uptake and adjust the
programme of
activities in line with
feedback

Poor uptake of
volunteering
opportunities

High

Medium

Seek reasons for poor
uptake and respond by
redressing the issues

A beneficiary,
volunteer,
contractor or
member of
staff suffers an

High

Low

Investigate the case
and put in place
measures to prevent
the same or similar
incident or accident

Ensure job description
reflects the needs of
the project and takes
account of
transferable skills.
Begin recruitment
process at least three
months prior to the
project start date.
Ensure post is
advertised through
appropriate
publications and
websites
Ensure staff within
partner organisations
are fully appraised of
the aims, objectives
and benefits of the
project and
understand their
promotional role in the
project
Ensure that
volunteering
opportunities are
promoted to
beneficiaries via
partner organisations
and promotional
materials. Include
procedures for
promoting
volunteering and
recruiting volunteers
at every activity or
event
Establish health and
safety procedures at
start of project,
including site risk
assessments, and
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Probability
of the risk
happening

incident or
accident while
on a project
event or
activity

Response to the risk
happening

How to mitigate the
risk from happening

from happening as
appropriate

ensure that all staff,
contractors and
volunteers have
received appropriate
levels of training or
instruction. Keep
numbers of
participants on events
at manageable levels
Ensure the Project
Officers is aware of
the need and has the
skills to monitor the
project and maintain
records. Establish
procedures for
recording uptake by
different target
beneficiary groups at
events. Establish
regular reporting
procedures
Ensure robust budget
management
procedures are in
place from the start of
the project including
regular reporting to
the Steering Group

Failure to
monitor the
project and
maintain
records
adequately

High

Low

Seek information from
all possible sources.
Review inadequacies
in the monitoring and
recording system and
revise procedures

Poor budget
management

High

Low

Review and tighten
procedures

8.2
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Risk
rating

2

1

Risk assessments and procedures

Thanet District Council has procedures for undertaking risk assessments for activities and
events on the beaches around the coast. These procedures include:
• Risk assessments of activities or events (see Annex 9 for an example risk
assessment)
• All activities have a leader and many have at least one or two helper(s)
• All staff and volunteers have CRB checks
• A rucksack containing first aid kit, mobile phone, accident recording book and other
items for health and safety is taken on all activities and events
• Numbers of participants in activities and events are kept at manageable levels due to
the difficulties of managing large numbers of people in a potentially dangerous
environment
Participants will be covered by the local authority’s public liability insurance (Annex 10) for all
the activities led by the Thanet Coast Project and its trained volunteers through Footprints in
the Sand.
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9. Project milestones
Project milestones are listed in the following four tables (Tables 9 to 12) which relate to each
of the three years of the project and pre-project actions.
Table 9. Pre-project milestones

Dates (start and end)
June to Sept 2010

Pre-start date
Activity
Recruit Project Officer

Target
Project Officer to be in post
by 1 Oct 2010

Table 10. Year 1 project milestones
Year 1
Dates (start and end)
Oct 2010

Activity
Press launch

Oct 2010

Steering Group Meeting

Oct 2010

Preparing Footprints in the
Sand website pages
Plan activities and events
programme for first 6 months
of Year 1 and distribute
promotional information to
partners
Run bespoke introductory
learning events for specific
communities
Run programme of learning
activities and events
Run training and skills
development events

Oct 2010

Oct 2010 to July 2011

Oct 2010 to Sept 2011
Oct 2010 to Sept 2011
Oct 2010 to Sept 2011

Run 6 conservation events
and the adopt-a-beach
scheme

Oct 2010 to Sept 2011

Run learning activities for
beneficiaries using ‘safe’
beach areas

Oct 2010 to Sept 2011

Run programme of health
activities and events that
58

Target
Thanet residents made
aware of the Footprints in the
Sand project
Project partners have met
Project Officer and are
prepared for project delivery
Website page for booking
onto events established
Activities and events
programme finalised and
advertised
9 events attracting 225
different people (target 1a)
1310 beneficiaries learning
about the coast (target 2a)
8 events with 80 people
being trained in new skills
(target 2b)
6 events with 15 regular
volunteers and 10 regular
volunteers engaged in the
adopt-a-beach scheme
(target 4c)
720 different beneficiaries
actively engaging in and
learning about the coast and
gaining from beach facilities
(target 1a)
540 beneficiaries
participating in events (target
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Dates (start and end)

Oct 2010 to April 2011

Dec 2010
March 2011
March 2011
April 2011

April 2011
April 2011
May 2011
June 2011
July 2011

July/August 2011
Sept 2011
Sept 2011
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Year 1
Activity
incorporate learning about
the Thanet Coast
Establish safe beach
facilities including purchase
necessary equipment
Prepare and submit grant
claim
Monitoring report preparation
Prepare and submit grant
claim
Steering Group meeting

Seasonal promotional nature
event
Launch event of safe areas
and beach facilities at
Margate main beach
Seasonal nature and health
promotional event
Prepare and submit grant
claim
Launch event of safe area
and free beach facilities at
Ramsgate main beach
Seasonal promotional nature
event
Monitoring report preparation
Prepare and submit grant
claim
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Target
1a)
‘Safe’ beach facilities in
place
Submission of grant claim by
end Quarter 1 of Year 1
Report prepared for Steering
Group meeting
Submission of grant claim by
end Quarter 2 of Year 1
First 6 months of project
reviewed and any changes
or recommendations made
50 beneficiaries attending
(target 1a)
50 people attending event
(target 1a)
50 beneficiaries attending
(target 1a)
Submission of grant claim by
end Quarter 3 of Year 1
50 people attending event
(target 1a)
50 beneficiaries attending
(target 1a)
Report prepared for Steering
Group meeting
Submission of grant claim by
end Quarter 4 of Year 1

Table 11. Year 2 project milestones

Dates (start and end)
Oct 2011
Oct 2011
Oct 2011
Oct 2011 to July 2012

Oct 2011 to Sept 2012

Year 2
Activity
Steering Group Meeting
Plan Year 2 activities and
events programme
Prepare and distribute
promotional material
Run bespoke introductory
learning events for specific
communities
Run programme of learning
activities and events
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Target
First year of project reviewed
and recommendations made
for Year 2
Activities and events
programme finalised
Activities and events
programme advertised
9 events attracting 225
different people (target 1a)
1310 beneficiaries learning
about the coast (target 2a)
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Dates (start and end)
Oct 2011 to Sept 2012
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Year 2
Activity
Run training and skills
development events

Oct 2011 to Sept 2012

Run 6 conservation events
and the adopt-a-beach
scheme

Oct 2011 to Sept 2012

Run learning activities for
beneficiaries using ‘safe’
beach areas

Oct 2011 to Sept 2012

Run programme of health
activities and events that
incorporate learning about
the Thanet Coast
Prepare and submit grant
claim
Monitoring report preparation

Dec 2011
March 2012
March 2012
April 2012
April 2012
May 2012
June 2012
July/August 2012
Sept 2012
Sept 2012

Prepare and submit grant
claim
Steering Group meeting
Seasonal promotional nature
event
Seasonal nature and health
promotional event
Prepare and submit grant
claim
Seasonal promotional nature
event
Monitoring report preparation
Prepare and submit grant
claim
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Target
8 events with 80 people
being trained in new skills
(target 2b)
6 events with 15 regular
volunteers and 10 regular
volunteers engaged in the
adopt-a-beach scheme
(target 4c)
720 different beneficiaries
actively engaging in and
learning about the coast and
gaining from beach facilities
(target 1a)
540 beneficiaries
participating in events (target
1a)
Submission of grant claim by
end Quarter 1 of Year 2
Report prepared for Steering
Group meeting
Submission of grant claim by
end Quarter 2 of Year 2
First half of Year 2 of project
reviewed and any changes
or recommendations made
50 beneficiaries attending
(target 1a)
50 beneficiaries attending
(target 1a)
Submission of grant claim by
end Quarter 3 of Year 2
50 beneficiaries attending
(target 1a)
Report prepared for Steering
Group meeting
Submission of grant claim by
end Quarter 4 of Year 2

Table 12. Year 3 project milestones

Dates (start and end)
Oct 2012

Oct 2012

Year 3
Activity
Steering Group Meeting

Plan Year 3 activities and
events programme
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Target
First two years of project
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Year 3
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Dates (start and end)
Oct 2012
Oct 2012 to July 2013

Oct 2012 to Sept 2013
Oct 2012 to Sept 2013

Footprints in the Sand – Business Plan
Year 3
Activity
Prepare and distribute
promotional material
Run bespoke introductory
learning events for specific
communities
Run programme of learning
activities and events
Run training and skills
development events

Oct 2012 to Sept 2013

Run 6 conservation events
and the adopt-a-beach
scheme

Oct 2012 to Sept 2013

Run learning activities for
beneficiaries using ‘safe’
beach areas

Oct 2012 to Sept 2013

Run programme of health
activities and events that
incorporate learning about
the Thanet Coast
Prepare and submit grant
claim
Monitoring report preparation

Dec 2012
March 2013
March 2013
April 2013
April 2013

Prepare and submit grant
claim
Steering Group meeting

July/August 2013

Seasonal promotional nature
event
Seasonal nature and health
promotional event
Prepare and submit grant
claim
Seasonal nature event

Sept 2013

Monitoring report preparation

Sept 2013

Prepare and submit grant
claim

May 2013
June 2013
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Target
Activities and events
programme advertised
9 events attracting 225
different people (target 1a)
1310 beneficiaries learning
about the coast (target 2a)
8 events with 80 people
being trained in new skills
(target 2b)
6 events with 15 regular
volunteers and 10 regular
volunteers engaged in the
adopt-a-beach scheme
(target 4c)
720 different beneficiaries
actively engaging in and
learning about the coast and
gaining from beach facilities
(target 1a)
540 beneficiaries
participating in events (target
1a)
Submission of grant claim by
end Quarter 1 of Year 3
Report prepared for Steering
Group meeting
Submission of grant claim by
end Quarter 2 of Year 3
First half of Year 3 of project
reviewed and any changes
or recommendations made
50 beneficiaries attending
(target 1a)
50 beneficiaries attending
(target 1a)
Submission of grant claim by
end Quarter 3 of Year 3
50 beneficiaries attending
(target 1a)
Report prepared for Steering
Group meeting
Submission of grant claim by
end Quarter 4 of Year 3
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Monitoring
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Booking onto activities and events
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While booking onto events is not an essential requirement, it is helpful to know the likely
level of attendance at an event and whether any further promotion of the event is required
prior to it running.
As activities and events will be marketed directly to target beneficiaries by partner
organisations, the Project Officer will be in regular contact with partner organisations
regarding the numbers of likely attendees.
People will also be able to book onto events through a Footprints in the Sand website page.
Numbers of hits on website pages will be recorded to help gauge level of interest in the
project.

10.2

Event monitoring and evaluation

For each activity or event, every person attending will be required to supply information for
the project monitoring form (Annex 11).
The monitoring form is designed to collect essential information critical to determine:
• The numbers of different people attending events
• The diversity of people attending events
• Whether the project is reaching the target audiences (post code)
• Repeat visits of beneficiaries
In addition, a proportion of the participants (5-10%) will be encouraged to help complete
evaluation forms (Annex 12) to identify:
• Whether the events meet the needs of the target audiences
• Whether people have benefited from learning
• The need for any changes or improvements to events
• Learning progression pathways of beneficiaries
• Other events or activities wanted by beneficiaries
Volunteer involvement in conservation tasks (beach cleans and beach watch recording) and
on the trained volunteers (champions/wardens) programme will also be monitored.
Volunteers involved in the adopt-a-beach scheme will record the date, time and duration of
their visit, their observations and any actions taken on a ‘volunteer activity recording sheet’
(Annex 13).

10.3

Record keeping

Data from the event monitoring forms and evaluation forms will be compiled in a
spreadsheet. It will therefore be possible to keep a constant track of the success of the
project and progress with regard to targets
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A separate record will be maintained, by the Project Officer, of:
• the events that have been run
• the duration of the event
• the number of helpers/volunteers on the event
This information will be necessary, not only to help measure the success of the project, but
also in the financial accounting on the time input for volunteer/helpers at events.

10.4

Review of project at Steering Group meetings

Project progress will be assessed by partners at each Steering Group meeting.
The Project Officer will produce a report for each meeting outlining:
• Progress against targets
• Achievements with reaching target beneficiaries, challenges faced and good practice
identified in reaching target beneficiaries
• Which events have worked well, which not so well, challenges faced and good
practice identified
• Any other outcomes achieved over and above project targets, including other
benefits gained by beneficiaries over and above learning, and any other audiences
reached
Progress of the project against targets will be assessed using a target progress evaluation
form (Annex 14). This form, with its traffic light system, will be used throughout the duration
of the project to track progress.

10.5

Financial monitoring and record keeping

The Project Officer will be responsible for maintaining a record of cash flow and monitoring
budget expenditure.
Information on volunteer time constituting matched funding will also be recorded.
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The monitoring and evaluation forms together with the progress reports produced by the
Project Officer (described in Section 10) will provide the necessary information for evaluating
the success of the project.
To assist in evaluation, the project will be gauged against the following success criteria:
• Achievement of each of the project outcomes and targets
• Greater than 70% of sampled beneficiaries reporting a positive experience from
attending events
• Greater than 70% of sampled beneficiaries reporting that they have learnt something
about the coast
• Greater than 50% of sampled beneficiaries on health related events reporting health
benefits
• Greater than 50% of reports from volunteers involved in wardening and adopt-abeach scheme demonstrate improved care by users of the Thanet coast
• Greater than 30% of sampled beneficiaries making repeat visits on activities and
events
• Greater than 30% of sampled beneficiaries involved in shaping the project through
input to partner organisations or feedback on forms
• At least 45 individuals (0.5%) from target beneficiary groups having volunteered to
continue leading groups on learning or health related events after the end of the
project

11.2

Overall evaluation

To evaluate the overall performance of the project the following questions will be asked:
• Did the project achieve what it set out to do?
• Did the project achieve anything else?
• How well did the project achieve its objectives?
• Was the project successful at overcoming barriers?
• What benefits have arisen from people learning about their natural coastal heritage?
• What health benefits have arisen from the project?
• How well was the project managed?
• Was the budget sufficient to cover project needs?
• How well did project partners work together?
A final report covering project evaluation will be produced.
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Sustainability

12.1

Sustainability through empowering beneficiaries
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Two of the aims of the Footprints in the Sand project are:
• To gain pride and ownership amongst local people for their coastline by raising
awareness of the nature conservation importance of the Thanet Coast
• To increase participation in, and develop skills for, conservation and interpretation
activities relating to the Thanet Coast, while at the same time enabling development
of skills and social capital amongst local people
These two aims are critical to the sustainability of the project once funding has come to an
end.
As beneficiaries learn about the wildlife and natural features of the Thanet Coast people will
be encouraged to take pride and ownership of their local natural heritage.
Learning and being together on an activity or event will help build social capital amongst
local communities with some people gaining the confidence to become ‘leaders’ of their
group. These people will be encouraged to become volunteers and help with activities and
events.
As part of the learning and skills development programme, volunteers will be trained in:
• Knowledge of the wildlife and natural features of the coast
• Identification
• Group leadership
• Leading health walks
In this way volunteers from beneficiary groups will be empowered to lead and motivate
others and make use of the coast as an area of Accessible Natural Greenspace.

12.2

Beach facilities

The ‘safe’ beach facilities will continue to be available to people wishing to use the areas and
equipment. The system of accessing the equipment developed through the course of the
project will continue with partner organisations maintaining contact and dialogue over its use.

12.3

Sustainability through partner organisations

Through the course of the project, partner organisations will build and enhance their
knowledge of the Thanet Coast, their experience in helping people to engage with their local
coastal heritage and the benefits of engaging with the natural environment.
This knowledge capital will be used, after project funding has ended, to:
• Continue encouraging people to access their local coastline
• Demonstrate to others the learning and health benefits of actively engaging with the
natural environment of the coast
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Cascade the learning through their own organisations

Staff in schools, trained at eco-schools events, will be able to continue offering a learning
experience on the shore to children and young people in their schools; they will also be in a
position to train other staff.
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Activities matrix

Outcome

Type of Activity/event

Beneficiaries

Outcome 1 –
Target 1a 975
people
experiencing the
Thanet Coast

Seasonal events to
promote the project
Bespoke local community
events

All target groups

Outcome 2 –
Target 2a
3930 people
learning about the
natural heritage of
the Thanet Coast

Learning events

People from
deprived
communities
Families and
young parents
Dads
Adults
Older people

No.
events

No.
people
targeted
6 (2 per
300 (50
year)
per event)
27 (9 per 675 (25
year)
per event)
27 (9 per
year)
27 (9 per
year)
27 (9 per
year)
27 (9 per
year)
27 (9 per
year)

675 (25
per event)
405 (15
per event)
270 (10
per event)
270 (10
per event)
540 (20
children
per event)
75 (25
1500 (20
per year) children
per event)
27 (9 per 270 (10
year)
per event)

Eco-club events (term
time)

Children and
young people

Children’s learning events
(school holidays)

Children and
young people

Learning events

Adults and
children with
physical and
learning
disabilities

Outcome 3 –
Target 2b
240 gaining skills
in the natural
environment of the
Thanet Coast

Training events including:
identification skills, survey
techniques, beach safety,
group leadership, event
assistance and
requirements for
wardening

Volunteer adults
and young
people

24 (8 per 240 (10
year)
per event)

Outcome 3 –
Target 4c
75 people
regularly involved
in the care and
interpretation of
the Thanet Coast

Adopt-a-beach scheme
where regular volunteers
patrol and warden their
section of beach. Annual
monitoring event for
volunteers to come
together.
Conservation events
including: beach cleans
and survey work

Adults and young
people

3 (1 per
year)

Volunteer adults
and young
people

18 (6 per 30 regular
year)
volunteers
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Outcome

Type of Activity/event

Beneficiaries

No.
events

Outcome 4 –
Target 1a
2080 people
accessing,
enjoying and
learning about the
Thanet Coast
through provision
of sponsored
facilities on two
main beaches

Launch events

Deprived
communities,
families, adults,
children disabled

2 during
year 1
(one at
each
main
beach)

Availability of facilities
from April to October, with
weekly provision of
children and adult
exploration and learning
activities including beach
exploration and storytelling

Deprived
communities,
families, adults,
children disabled

72
weeks
(24
weeks
per year)

Availability of facilities
from April to October, with
Children’s Centre led
activities introducing the
natural coast

Deprived
communities,
families, adults,
children, disabled

54 (18
540 (10
per year) per
session)

An annual nature and
health promotion event

People suffering
health deprivation

3 (1 per
year)

Nature and health events
– walks

People suffering
health deprivation

90 (30
720 (16
per year) per event)

Nature and health events
– cycle rides

People suffering
health deprivation

18 (6 per 180 (10
year)
per event)

Outcome 5 –
Target 1a
1770 people
engaging in nature
and health related
activities at the
Thanet Coast

72

No.
people
targeted
100 (50
per event)

1440
(average
of 20 new
people
per week)

150 (50
per event)
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Draft activities programme for Year 1

FOOTPRINTS IN THE SAND ACTIVITY PROGRAMME: Sample Year 1: 2010/11
Outcome
- and A2N
targets

Type of
Activity
/Event

Target
Beneficia
ries

No. of
Event
s

Lead

Outcome 1
– Target
1a 975
people
experienci
ng the
Thanet
Coast

1)
Seasonal
events to
promote the
project

All target
groups

6 (2 per
year)

F
+P
+S
+V

300

2)
Bespoke
local
community
events

People
from
deprived
communit
ies

27 (9
per
year)

F
+P
+V

675

3) to 6)
Learning
events

3.Familie
s and
young
parents
4. Dads

27 (9
per
year)

F
+P
+V

675

27 (9
per
year)

F
+P
(+ S)

405

Outcome 2
– Target
2a
3930
people
learning
about the
natural
heritage of
the Thanet
Coast

+
suppo
rt (see
below
table)

No.
peop
le
targe
ted

Oct

Nov

Dec

Jan

Feb



(25
per
event)
(15
per
event)

Apr

May

Jun



(50
per
event)

(25
per
event)

Mar

*








#







Aug



(x3)

(x3)

Jul



(x2)

 





Sept

ACTIVITY

‘Footprints in the Sand’ – Get
close to Nature & Beach
Activities Fun Day
(Rockpool Roadshow;
Storytelling and guided rambles;
Beach Art; Nature Games;
music; activity taster sessions;
beach sports; all ability
wheelchairs)





(x2)

(x3)





 Scavenger Hunts

 Rockpool Rambles
# Storytelling walk

 ’Shark Tales’ - Scavenger
Hunts & art
 Rocky Shore Explore
Roadshows

* Marine life BeachArt/Big Draw
(Kent Coastal Week)
 Walk, talk & sport:
- varied Rockpool Explorers;
BeachART; and Marine Wildlife
Games (eg Marine parachute
games) ; Cycling (Ursuline
College); ‘Geology Rocks’ (1)

 winter warmer walks (half

Thanet District Council
Outcome
- and A2N
targets

Type of
Activity
/Event

7)
Eco-club
events
(term time)

Footprints in the Sand – Business Plan
No.
peop
le
targe
ted

Oct

F
+P
+S

270



27 (9
per
year)

F
+S
(+P)

270



27 (9
per
year)

F+P

540

(Sch
ools)

(20
childre
n per
event)

Target
Beneficia
ries

No. of
Event
s

Lead

5. Adults

27 (9
per
year)

6. Older
people

Children
and
young
people

+
suppo
rt (see
below
table)

(10
per
event)

(10
per
event)



Nov
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Dec

Jan
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Feb

Mar

Apr

May

Jun

Jul

Aug



r







Sept

r



r



r



r



r



r











ACTIVITY

term)
Guided Walks eg:
- Rock Doc Walks (rx4)
- Seaweed Secrets
- Walk on the Wild side
- Cliff, caves and castles
- Coastal Birds of a feather
(latter led by Sandwich Bay Bird
Observatory)
- Local seaside cultural walk &
talk (ethnic groups)
Guided Walk & Talks:
- Rock Doc Walks (rx3)
- Seaweed Secrets (1)
- Cliffhanger: cliff top stroll (1)
- Seaside memories walk& talk
(4)
FITS Ecoclub - Beach
Sessions (3 levels):
1. Intro: ‘Rocky Shore Discovery
Tour’ of seashore life and their
homes.
2. How to help 4 Sure!
Leave only footprints - Coastal
Codes & Beach Art Labyrinth
pledge.
3. Adopt-a-Beach
- including litter clean &
recording training.

Thanet District Council
Outcome
- and A2N
targets
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Type of
Activity
/Event

Target
Beneficia
ries

No. of
Event
s

Lead

8)
Children’s
learning
events
(school
holidays)

Children
and
young
people

75 (25
per
year)

F
(+P)

+
suppo
rt (see
below
table)

No.
peop
le
targe
ted

Oct

1500




(20
childre
n per
event)

Nov
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Dec

Jan

Feb

Mar

Apr

May



#


(3)

(x3)

Jun

Jul

Aug





(x2)

Sept

ACTIVITY

 Storytelling Walks

(X3)

eg Scavenger Hunts &
BeachArt:
a) Shark Tales (eggcase of
skates & rays)
b) ‘Sea Shells’ Tales (shell facts
& stories)
c) ‘Smugglers & Sea Serpents’
(History & shore life facts)
d) ‘Fishy Stories’ (minimum fish
size & sustainable fisheries
stories)



(X8)

*
(X3)

# Rocky Shore ‘Catching
Crabs’ Tour’ Exploration (3)
 Rocky Shore Explore
Roadshow

* Marine life Beach Art
9)
Learning
events

Outcome 3
– Target
2b
240
gaining
skills in the
natural

10)
Training
events

Adults
and
children
with
physical
and
learning
disabilitie
s
Volunteer
adults
and
young
people

27 (9
per
year)

24 (8
per
year)

F+P

270



(10
per
event)

F
+P
(+S)

240

a

(10
per
event)



(x2)

b 
c
#

d
(x2)

75





Rocky Shore Shorelife

*

*

(x2)

(X2)

* Marine life Beach Art &



Explorations, with Beach
Wheelchairs available

Games


e



‘FITS’ champions training:
a1. Induction - for target
community groups: support;
health & safety; info pack
a2. Coastal Activity Monitoring
Survey Training to go it alone!
b. Shorelife identification &

Thanet District Council
Outcome
- and A2N
targets

Type of
Activity
/Event

Target
Beneficia
ries

Footprints in the Sand – Business Plan
No. of
Event
s

Lead
+
suppo
rt (see
below
table)

No.
peop
le
targe
ted

Oct

Nov

URN: 290483
Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sept

ACTIVITY

survey

environme
nt of the
Thanet
Coast

c. Sea watch: Marine mammals
coastal watch & talk on site
d. What’s on Your Coastal
Doorstep? Beach stroll
(walk/talk) in 1) MargateCliftonville; & 2) Ramsgate’s
Eastcliff to Dumpton.
e. Adopt-a-Beach litter
recording & running a beach
clean.

#

Community Volunteer
/Leader Training event on using
new “Thanet Coast
FITS/Access to Nature” packs
from Safe areas

 Rocky Shore Explore
Outcome 3
– Target 4c
75 people
regularly
involved in
the care
and
interpretati
on of the

11)
Adopt-abeach’s
Beach
Watch
(Regular
annual
monitoring)

Adults
and
young
people

One a
year
at
various
differen
t bays /
parts of
the
coast

F+V

45
regul
ar
volun
teers



Roadshow Volunteer Training
Session
Beachwatch Event
– 15 volunteers & Bays a year
target.
(Beach litter records to be
submitted to national survey)
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Outcome
- and A2N
targets

Type of
Activity
/Event

Target
Beneficia
ries

No. of
Event
s

Lead

Thanet
Coast

12)
Conservatio
n events
including:
beach
cleans and
survey work
13)
Launch
events

Volunteer
adults
and
young
people

18 (6
per
year)

F
+V

Deprived
communit
ies,
families,
adults,
children
disabled

2
during
year 1
(one at
each
main
beach)

F+P

14)
Availability
of facilities
from April
to October,
with weekly
provision of
children and
adult
exploration
and
learning
activities

Deprived
communit
ies,
families,
adults,
children
disabled

72
weeks
(24
weeks
per
year)

+F
+P
+V
(+S)

15)
Availability
of facilities

Deprived
communit
ies,

Outcome 4
– Target
1a
2080
people
accessing,
enjoying
and
learning
about the
Thanet
Coast
through
provision
of
sponsored
facilities on
two main
beaches

54 (18
per
year)

+
suppo
rt (see
below
table)

No.
peop
le
targe
ted

Oct

30
regul
ar
volun
teers

#

Nov

URN: 290483
Dec

Jan

Mar

Apr



May

Jun

Jul

Aug

Sept



#

(X2)

(X2)

ACTIVITY

#

Sea Garden tasks
(community seaside garden)

 Spring & Autumn Beach or

Coastal Cleans at main coastal
wildlife sites (Sandwich &
Pegwell Bay NNR & Northern
Sea Wall shingle beaches)

100


a

(50
per
event)

P+V

Feb

1440



(avera
ge of
20
new
peopl
e per
week)

(X4)

540



(X4)



(10
per

(X4)
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Family Safe Area launches –
Coastal Fun Days
a- Margate Main Sands/Central
b- Ramsgate Main Sands /
Eastcliif


b



(x4)



(X4)



(X4)



(X4)



(X4)



(X4)



(X4)



(X4)

24 Events (over 24 weeks):
Weekly activity held at new
Beach Family Safe Zones for
community groups – fence off
area for kids; beach hut with
shared equipment. Activities
include:
- Rockpool rambles
- marine life beach art
- storytelling walks & beach
ramble
- ‘Geology Rocks’ (Rock Doc
Ltd)
(These events will be run on a
dedicated time & day
eg Tues afternoons)
“Thanet Coast FITS - Access to
Nature on the Beach” pack for
exploring the beach and playing

Thanet District Council
Outcome
- and A2N
targets

Outcome 5
– Target
1a
1770
people
engaging
in nature
and health
related
activities at
the Thanet
Coast

Footprints in the Sand – Business Plan

Type of
Activity
/Event

Target
Beneficia
ries

from April
to October,
with
Children’s
Centre led
activities
introducing
the natural
coast
16)
An annual
health
promotion
event

families,
adults,
children,
disabled

People
suffering
health
deprivatio
n

3 (1 per
year)

F+P
+V

150

17)
Health
events –
walks &
activities

People
suffering
health
deprivatio
n

90 (30
per
year)

P+V
+S
+F

1440

No. of
Event
s

Lead
+
suppo
rt (see
below
table)

No.
peop
le
targe
ted

Oct

Nov

URN: 290483
Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sept

ACTIVITY

environmental games.
(Community partners trained in
self service activities)

sessio
n)

(Day & time to be booked by
community group, or regular
slots eg Thur afternoon for the
local Sure Start centres)

(16
per
event)

Annual Coastal Health
promotional Event



(50
per
event)



(X2)



(X2)



(X2)
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(X2)



(X2)



(X4)



(X4)



(X4)



(X4)



(x2)



(X2)

‘Coastal Health Walks’:
- Series of cliff top green
space, prom & beach health
walks led by trained volunteers
to help gentle exercise &
connect with local coastal
environment. With nature &
coastal themes
a) Joined by local coastal
wardens to help explain “Local
facts” ;“Coastal Memories
Walk”; and some with
b) specialist leaders eg Rock
Doc (geology) walks to bring 80
million years of history of rocks
& fossils to life.
- related physical health
activities (calorie maps; nature
treasure hunts / orienteering)

Thanet District Council
Outcome
- and A2N
targets

Footprints in the Sand – Business Plan

Type of
Activity
/Event

Target
Beneficia
ries

No. of
Event
s

Lead

18)
Health
events –
cycle rides

People
suffering
health
deprivatio
n

18 (6
per
year)

S+P
+F

+
suppo
rt (see
below
table)

No.
peop
le
targe
ted

Oct

Nov

URN: 290483
Dec

Jan

180
(10
per
event)

Feb

Mar

Apr

May

Jun

Jul

Aug











(X2)

Sept

ACTIVITY

Series of gentle coastal cycle
rides tailored for community
target needs, along part of the
Viking Coastal (Cycle) Trail.
(Transport available for large
groups to Ursuline College)

LEAD KEY:
F = Footprints in the Sand Project Officer
S = Specialists (eg The Thanet Coast Project works with: Rock Doc/Alasdair & Kim Bruce –geologists; Thanet Cycle Forum & Ursuline College Sport - cycles
& cyclists; Natural History Museum/Ian Tittley – seaweed expert; Peter Findley/Sandwich Bay Bird Observatory - ornithologist; Bryony Chapman/Kent
Wildlife Trust marine officer – marine identification and Tony Swandale/warden at Sandwich & Pegwell Bay NNR - guided walks; Jon Brambly/Kent
Mammal group - seawatch; Scandalmongers – professional storytellers; Art-for-All & environmental artists – Beach art; Links with Marine Conservation
Society’s ‘Adopt-a-Beach’ scheme with Thanet Coastal Warden training; Thanet Council Sports Team – Beach sport; Pipeline – music; Ursuline College ,
specialist sports college sports and use of 28 mountain bikes; etc.)
Note: Most of these specialists will provide their services voluntary or free of charge.
Out of the ones above, only the cycle coach, Rock Doc Ltd; SBBOT; Scandalmongers; and Art for All will be paid for services.
P & V = Partner and volunteer lead (eg Health Authority – Volunteer Walk Leaders; Sure Start & Children Centres Community Project Officers & Volunteer
Leads - for family safe areas; Extended Schools Services Coordinators; etc)
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NEKEMS Stakeholder Meeting Feedback Sheet

on the proposal to apply for funding from the Access to Nature grant scheme.
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Footprints in the Sand – Business Plan

Letters of support

Letters of support from the following:
•
•
•
•
•
•

Kent Children’s Centres – Thanet
Orbit South
Kent Extended Schools – Thanet
East Kent Mencap
NHS Eastern and Coastal Kent
Natural England
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NEWLANDS
Dumpton Lane
Ramsgate
Kent
CT11 7AJ
Tel: 01843 595 110
Fax: 01843 583 954

12th April 2010

Dear Sir/Madam,
I wish to write in support of the Thanet Coastal Project – Footprints in the Sands.
Thanet is an area of very high need and all nine children’s centres in the District are exploring
ways of accessing and engaging the hardest to reach families. Many local families struggle with a
wide range of issues including poverty, low skill base, mental health, domestic violence, high
levels of unemployment and teenage pregnancy.
The Footprints in the Sands project will open up opportunities for local families to explore and
visit natural places, and to gain pride and ownership of their coastal heritage. The project,
through local parents meeting together and exploring the coast through a range of programmes,
will help develop social capital in an area that is referred to in the academic literature as
“atomistic”. It will also enable local parents, residents and children to gain a greater sense of
wellbeing and tranquillity through the enjoyment of the coastal areas.
There is an established steering group in place with agreed terms of reference. Membership of
this group is varied with all the key partner agencies that operate locally involved. There is a
strong history of effective partnership working in Thanet. This programme will be developed
through a range of partner agencies with children’s centres playing a key role. The children
centre network managers in Thanet are committed to partnership working to ensure the success
of this programme.
Yours sincerely,
Frances Rehal
Locality Co-ordinator

Birchington, Callis Grange, Cliftonville, Garlinge, Millmead, Newington, Newlands, Priory, The Six Bells
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Thanet Coastal Project
Footprints in the Sand/Access to Nature Project
Thanet District Council
Cecil Street
Margate
Kent
CT9 1XZ
6th April 2010
Dear Tony
I am writing this letter in support of the funding application for the
‘Footprints in the Sand’ Access to Nature Project.
As a Registered Social Landlord we are very proud to be a partner in this
project. We feel this project will enable our residents to gain knowledge
and access to the coast of Thanet.
We have recently sent out a consultation to our residents asking them
what they feel would encourage them to use our coastline more. Our
residents say that access to the beaches would be beneficial to them.
Many of our elderly residents do have difficulty with mobility; they also
stated that they would like more events and workshops on information
about marine life.
Orbit South supports this project as it gives our residents the opportunity
to appreciate the environment and give a sense of pride to the
community. We have some residents who are unaware of the facilities
and the positive attributes of their environment and this project will
enhance the awareness and give our residents an understanding of what
they have on their doorstep.
Orbit South will support this project with Officer time for events that takes
place.
Yours faithfully

Karen Campbell
Community Investment Officer
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Jane Brooke
Fundraising Manager

FAO Teresa Bennett
FOOTPRINTS IN THE SAND

jane.brooke@eastkentmencap.co.uk

Dear Tony

Date: 28 April 2010

Re: Footprints in the Sand Bid
Congratulations on reaching stage two of the bid. East Kent
Mencap is very supportive of the project. We believe it will
be a great opportunity for people with learning disabilities to
enjoy the beaches in Thanet in a safe and supported
environment. Many people with learning disabilities feel
marginalised and lack the confidence to access public places.
We believe this project will engage them and build their
confidence, encouraging them to make the most of the great
beaches we are lucky to have in Thanet.
We would be keen to support this project, linking to our aims
of promoting healthy living, in the following ways:
Bringing our youth groups to activities, with staff and
volunteers in the evenings.
Bringing groups of adults, supported by staff and volunteers,
to activities both with our social club in the evenings and
weekends, and our day activities on weekdays.
Yours sincerely

Jane Brooke
Fundraising Manager
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East Kent Mencap
New Gateway House
132 Northdown Road
Cliftonville, Margate
Kent CT9 2RB
T: 01843 224482
F: 01843 222399
info@eastkentmencap.co.uk
www.eastkentmencap.co.uk
Learning Disability
Helpline 0808 808 1111
help@mencap.org.uk
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East Kent HealthWalks
Whitfield Court
Honey Wood Close
White Cliffs Business Park
Dover
Kent
CT16 3NY
01304 828753
07825 732031
27 April 2010

Dear Tony
Footprints in the Sand
Business Plan
I’m writing to congratulate you on getting to stage 2 of the application process. I believe
that this project will provide a fantastic opportunity to increase awareness and enjoyment
of the Thanet coastline and consequently improve the health and wellbeing of the target
population.
We will provide support via time spent:
• Carrying out walk leader training.
• Attending meetings and signposting to services.
• Providing support to get new HealthWalks started.
I’m looking forward to working with all the partners to implement this project.
Yours sincerely,

Julia Wells
Walking for Health
Health Improvement Specialist
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Report of questionnaire surveys

Preferences expressed by local residents and children and
young people for types of engagement with the natural
environment of the Thanet Coast
Introduction
A survey of the views of potential beneficiaries of the Footprints in the Sand project was
required to test the need for the project and to gauge interest in learning about the natural
environment of the Thanet Coast.
Organisations working with deprived communities and those with disabilities are acutely
aware of the needs of the people they serve. While these organisations are able to identify
the personal and social benefits of accessing the natural coastal environment, the views of
target beneficiaries were required to identify the types of learning activities that would be of
interest to them.

Method
Questionnaires were produced aimed at two broad groups of beneficiaries: adults/residents
and children/young people.
Questionnaires were circulated to priority groups by the partners in the project, which have
direct contact with the beneficiaries, ie via the KCC Children’s Centres, Orbit South, KCC
Extended Schools Services and Mencap. Responses to the questionnaires have been used
to identify the precise types of activities that are of interest to beneficiaries.
The children/young people questionnaire (Annex A) contained open questions aimed at
identifying their general interests as well as interests in relation to the coast and the types of
coastal activities that they would like to happen and be involved in. The questions were
intentionally open, allowing them to express what they liked and wanted. This was to enable
design of activities that would appeal to the children. The questionnaire was designed to be
completed either by individuals or, in the case of small children, by a leader of a group of
children.
The residents’ questionnaire (Annex B) asked whether people would like to visit the coast,
the types of activities of interest and the factors that would dissuade or encourage them to
visit the coast.
The residents’ questionnaire (Annex B) was designed to find out the types of activities that
residents wanted or would be interested in at the Thanet Coast as well as the likely hooks to
engage people in learning more about the Thanet Coast. Questions were included to
ascertain whether residents visit the coast and if so, the frequency of any visits. They were
also asked what puts them off from visiting to the coast as well as the things that would
attract encourage them. The questionnaire could be completed by residents themselves or
by a community worker when speaking to a resident. A form for recording background
information of residents (Annex C) including gender, age group, ethnicity and any disability
was also developed to be used alongside the resident’s questionnaire. This form was to
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provide information to enable activities to be tailored to the needs of particular groups of
residents.

Results
Children and young people questionnaire
The number of children who responded to the questionnaire was 237. Of these, 95
responded individually and 142 through 4 group responses.
A long list of the responses to each of the open questions was produced and the numbers of
children expressing an interest in each type of response calculated. The proportion of
respondents expressing an interest, as expressed by 20 or more individuals, to each of the
questions, are listed below. The preferred interests, activities and methods of learning about
the coast are highlighted.
Key:
Most preferred
Second most preferred

1. What are your interests? What sort of activities do you like to do?
Areas of interest of children and young people
Art/drawing/making things/painting
Crabbing
Cycling
Exploring
Football
Getting dirty
Going in the sea
High school musical
Keep fit
Looking at living things
Maths
Playing games
Reading
School work
Swimming
Trampolining

89

Number of
respondents
46
20
45
105
65
85
20
37
37
85
38
42
42
37
55
40

Percentage of
respondents
19.4
8.4
19
44.3
27.4
35.9
8.4
15.6
15.6
35.9
16
17.7
17.7
15.6
23.2
16.9
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2. What sort of activities would you like to do at the coast/beach?
Types of activities that children and young people
like to do at the coast/beach
Art/making things/painting
Boating
Building sand castles
Catching crabs
Collecting things
Beach cricket
Cycling
Diggingholes
Exploring
Football
Paddling
Rockpooling
Swimming
Treasure hunts

Number of
respondents
90
40
135
62
37
47
39
88
85
56
37
108
71
86

Percentage of
respondents
38
16.9
57
26.2
15.6
19.8
16.5
37.1
35.9
23.6
15.6
45.6
30
36.3

3. Is there anything in particular that interests you about the Thanet Coast and that you
would like to learn about?
What children and young people would you like to
learn about the Thanet Coast
Animals
Birds
Boats
Crabs/crabbing
Games
Houses
Marine life
Nothing
Rocks /geology
Rockpools
Shells
Surfing
Water/sea

90

Number of
respondents
130
49
37
22
20
37
71
23
86
38
86
20
123

Percentage of
respondents
54.9
20.7
15.6
9.3
8.4
15.6
30
9.7
36.3
16
36.3
8.4
51.9
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4. In what ways would you like to learn about the Thanet coast, for example its marine life,
birds, history, how people live and work along the coast?
The ways in which children and young people
would like to learn about the Thanet Coast
DVDs eg history /farming
Field trips/practical
History
Marine life
Posters
Reading
Science experiments
Show
Talks/telling
Tides
What people do

Number of
respondents
39
58
90
23
37
40
85
37
44
86
21

Percentage of
respondents
16.5
24.5
38
9.7
15.6
16.9
35.9
15.6
18.6
36.3
8.9

5. What sort of activities would you like to happen, and to be involved in, at the Thanet
Coast?
The types of activities that children and young
people would like to happen and be involved in at
the Thanet Coast
Art/painting/craft
Ball games
Crabbing
Cycling
Exploring
Fish
Fishing
Fund days on the beach
Games
Mask making
Picnics
Rockpooling
Sand castle building/competition
Sand exploration using containers
Sports
Story sessions

Number of
respondents
125
22
87
38
123
87
40
37
60
85
86
20
109
85
47
85

Percentage of
respondents
52.7
9.3
36.7
16
51.9
36.7
16.9
15.6
25.3
35.9
36.3
8.4
46
35.9
19.8
35.9

Residents questionnaire
Responses were received from 83 local residents. Most residents who answered the
questionnaires fell in the 25-34 age bracket followed by people in the 25-44 age group; the
majority of respondents were women. Of those who answered the question, all respondents
were of white British origin except for one of mixed other origin.
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Have you been to the coast/beach around Thanet Coast?

Number of respondents who answered the question
Yes
79
No
2
2. If yes, on average, how often do you go?
Number of respondents who answered the question
More than once a week
6
Once a week
11
Monthly
7
Few times a year
18
Yearly
1
3. If yes, in which seasons do you visit the coast?
Number of respondents who answered the question
Spring
31
Summer
43
Autumn
24
Winter
20
4. What sort of free activities would you like to be put on especially for you on the Thanet
Coast/beach?
Activity

Number of
respondents
42
26
28
17
21
44
16
23
43
13

Marine life
Bird life
Water sports
Cycling
Sport
Food
Fishing
Art
Music
Other

5. If your chosen activities were put on would you attend?
Number of respondents who answered the question
Yes
63
No
3

92

Percentage of
respondents
50.6
31.3
33.7
20.5
25.3
53
19.3
27.7
51.8
15.7

Thanet District Council

Footprints in the Sand – Business Plan

URN: 290483

6. What would stop you or put you off from attending?
The sorts of scenarios that put people off from visiting Thanet’s coast could be grouped as
follows:
• Bad weather
• Messy beaches eg due to litter, dogs or washed up seaweed
• High cost
• Personal issues such as old age, poor health and difficulty with mobility
• Difficulties with transport eg lack of public transport and lack of parking
7. What would encourage you to attend?
The situations that would encourage people to visit the coast included:
• Good weather
• Family friendly events
• Age appropriate events
• Events held on beaches local to residents
• Free or reasonably priced activities
• Advance notice/advertising of events
• Good atmosphere
8. Can you think of any benefits that you might get from visiting the Thanet Coast/beach?
The perceived benefits for residents of visiting the coast included:
• Health and fitness
• Fresh air
• Learning and understanding about the natural environment
• Meeting new people

Analysis of results
Children and young people questionnaire
Group responses may have swayed or influenced the responses to the questions.
Differences were noted between age groups and gender. Very young children aged 5 or
under, for example, liked getting dirty and looking at living things. School work including
maths was of particular interest to groups of 6 to 7 year old children. In general, children
aged 6 to 11 years expressed an interest in art and craft activities and building sand castles
at the beach; they also expressed an interest in learning historical aspects about the coast.
Young teenage boys expressed an interest in sport and were interested in having practical
field trips and learning about historical aspects in relation to the coast.
There were many similarities between the answers to each of the five questions; this has
helped to confirm the types of activities and methods of learning that children and young
people would like to engage in at the beach. Some answers did not directly relate to the
question asked but the responses were noted anyway as identifying an area of interest. A
small proportion, of mainly young teenage boys, expressed that nothing interested them
about the Thanet Coast; however, many then went on to say how they might be interested in
learning about the coast or the types of activities that they would like to see happen. The key
point here is the need to plan activities that take account of the interests of young people.
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Residents questionnaire
A total of 83 residents’ questionnaires had been returned by mid April. Most of the residents
who answered the question had previously visited the coast, however two had never visited.
Most of those who answered the question, reported visiting the coast just a few times a year
with the preferred season being summer.
In terms of types of activities, there was a roughly equal preference for activities relating to:
• Finding out about marine life
• Food/barbeques
• Music
The majority of residents who answered the question said that they would attend events; for
the few who indicated that they would not, it was for reasons of poor health or mobility.

Conclusions
The results of the two questionnaire surveys identified an interest in the Thanet Coast
amongst local people and identified the types of activities that would be of interest to both
adults and children and young people. The results can be used to help identify the types of
activities that residents and children and young people are likely to be interested in when
engaging and learning about the Thanet Coast.
The results will used to inform the programme of activities for the Footprints in the Sand
project.
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Children and young people’s questionnaire

Thanet Coast Project
Children and young people’s questionnaire
For individual answers please
give:
Name:
Age:

For group answers please
give:
Name of group:
Number in
group:
Age range of
group:
Number of
males:
Number of
females:

Gender:

Please answer the following questions:
6. What are your interests?
like to do?

What sort of activities do you

7. What sort of activities would you like to do at the
coast/beach?

8. Is there anything in particular that interests you about the
Thanet Coast and that you would like to learn about?

9. In what ways would you like to learn about the Thanet coast,
for example its marine life, birds, history, how people live
and work along the coast?
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10. What sort of activities would you like to happen, and to
be involved in, at the Thanet Coast?
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Thanet Coast Project
Access to Nature
Residents Questionnaire

Have you been to the coast/beach around Thanet?

Yes

No

If yes, on average, how often do you go?

More than once a week

Once a week

Few times a year

Monthly

Yearly

If yes, in which seasons do you visit the coast?
Spring

Summer

Autumn

Winter

If no, what puts you off from visiting the beach?

If no, would you like to go to the Thanet Coast?

Yes

No

Possibly/don’t know
What sort of free activities would you like to be put on especially for you on the Thanet
Coast/beach? For example, something relating to:
Finding out about marine life

Cycling

Fishing

Finding out about bird life

Football/sport

Art

Watersports eg surfing

Food/Barbeques

Music

Other – please state:
If your chosen activities were put on would you attend?

Yes

No

What would stop you or put you off from attending?

What would encourage you to attend?

Can you think of any benefits that you might get from visiting the Thanet Coast/beach?
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Annex C
Access to Nature Project – Residents supporting background information form
Post code:
Age group
0-15

25-34

45-54

65-74

16-24

35-44

55-64

75+

Gender
Male

Female

Transgender

Ethnicity
Which of the following categories do you consider that you belong to?
White – British

Asian – other

White – other

Mixed – white and black Caribbean

Black – Caribbean

Mixed – white and black African

Black – African

Mixed – white and Asian

Black – other

Mixed – other

Asian – Indian

Chinese, Middle Eastern or other – Chinese

Asian – Pakistani

Chinese, Middle Eastern or other – Middle Eastern

Asian – Bangladeshi

Chinese, Middle Eastern or other – Other

Disability
The Disability Discrimination Act 2005 defines disability as “a physical or mental impairment
which has a substantial and long-term adverse affect on an individual’s ability to carry out
normal day-to-day activities.”
Do you consider yourself to be disabled?

Yes

No

If so, what needs do you have? ...................................................................................
How many family/household members would you take to the beach?
What age groups do they fall into? Please give the number in each age group.
0-15

25-34

45-54

65-74

16-24

35-44

55-64

75+

Are there any particular needs to be catered for?
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Annex 7

Steering Group Terms of Reference

Footprints in the Sand
Project Steering Group
Terms of Reference
Purpose of the project
The purpose of the Footprints in the Sand project is to local enable people, particularly from
deprived communities – adults and children, young and old, from economically
disadvantaged areas and different ethnic backgrounds, and those with disabilities – to
access and learn about the wildlife and natural features of the Thanet Coast. The project
partners want the target audiences to access and enjoy the Thanet Coast, as an area of
Accessible Natural Greenspace, for raised knowledge and awareness of their local natural
heritage, skills development and health benefits.
The aims of the project are:
• To encourage those local communities, who do not usually visit natural places, to
access and enjoy the Thanet Coast, a huge expanse of Accessible Natural
Greenspace with numerous national and international nature conservation
designations
• To gain pride and ownership amongst local people for their coastal heritage
• To develop interest in, and raise knowledge and awareness of, the wildlife and
natural features of the Thanet Coast through a targeted activities programme
• To increase participation in, and develop skills for, conservation and interpretation
activities relating to the Thanet Coast, while at the same time enabling development
of skills and social capital amongst local people
• To help address health inequalities through learning events involving physical
exercise and peaceful relaxation.
The ethos behind the project is that of providing the opportunity for those who do not usually
engage with and learn about the natural environment of the Thanet coast to do so. The
intention is, not only to enable people to discover the wonders of the natural Thanet Coast,
but also to value the area as a resource for learning, skills development, social well-being
and health benefits.
People in the following geographic areas and priority groups are the target beneficiaries for
the project:
Geographic areas:
• As natural greenspace is limited, the project will promote the Thanet Coast as an
area of Accessible Natural Greenspace within and adjacent to the North East
Kent European marine site
• LSOAs included within the 10% most deprived urban and rural areas in the south
east will be targeted to benefit from the project
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Priority groups:
• Economically disadvantaged
• Black and ethnic minority, particularly East European
• Young people
• Disabled people, with physical and learning disabilities
• Older people
• Young parents
• Dads
• Communities suffering health deprivation
Details of the project are available in the Footprints in the Sand Business Plan

Steering Group members
The Steering Group will include the following project partners.
Organisation
Thanet District Council/Thanet Coast Project
Kent County Council Children’s Centres –
Thanet
Millmead Children's Centre Partnership Ltd
Orbit South Housing Association
Kent Extended Schools Services – Thanet
East Kent Mencap
NHS Eastern and Coastal Kent and East Kent
Natural England

Name
Mike Marsh/Tony Child
Frances Rehal
Averil Schram
Karen Campbell
Phil Pittock
Jo Moore
Julia Wells/Penny Miles/Claire Buckingham
Ingrid Chudleigh

Other members may join the Steering Group to help contribute to project direction and
delivery, for example representatives of beneficiary groups, other organisations working in
areas of deprivation or with priority groups.

Objectives of the Steering Group
The Steering Group will be chaired by Thanet District Council and clerked by the Project
Officer.
The objectives are to:
• Meet twice a year for the three year duration of the project
• Receive reports on project progress against targets
• Advise on and make recommendations for any changes to the project to improve
delivery and outcomes
• Monitor project expenditure
• Monitor risks and take action to minimise risks as appropriate
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Roles and responsibilities of project partners
Project partners are responsible for the following:
Partner
Thanet District Council/
Thanet Coast Project

Kent County Council
Children’s Centres –
Thanet

Millmead Children's
Centre Partnership
Limited

Orbit South Housing
Association
Kent Extended Schools
Services – Thanet

East Kent Mencap

NHS Eastern and
Coastal Kent

Natural England

Role
• Project leader
• Employing the project officer
• Providing support to the project through the Environmental
Services department and Leisure Services
• Coordinating the project and running activities
• Providing experience on running successful activities and
events
• Budget management
• Advising on activities of interest to beneficiaries
• Actively promoting the project to people served by the
Children’s Centres
• Providing moral and practical support to people to help
overcome physical, emotional, social and economic barriers
• Escorting groups visiting the coast and on activities
• Advising on activities of interest to beneficiaries
• Actively promoting the project to people served by the
Children’s Centres
• Providing moral and practical support to people to help
overcome physical, emotional, social and economic barriers
• Escorting groups visiting the coast and on activities
• Advising on suitability of activities for residents
• Actively promoting the project to people in housing
association properties
• Advising on activities for children and young people
• Promoting the project to school children and parents through
Extended Schools Co-ordinators and via newsletters and
what’s on guides
• Advising on the needs of people with disabilities and
suitability of different activities
• Actively promoting the project to members
• Accompanying and assisting people with disabilities on visits
to and activities at the coast
• Advising on health walks and other activities
• Promoting the health benefits achieved through engagement
with the project via health centres, GP surgeries, Children’s
Centres and via the East Kent Health Walks Programme
• Training Health Walk leaders
• Inputting advice on nature conservation related matters
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Project Officer Job description

Thanet District Council
Job Description Form
Division / Department:

Leisure, Environmental Services

Location:

Thanet (based in Thanet Council Offices)

Job Title:

Thanet Coast ‘Footprints in the Sand’ Project Officer

Reports to:

Thanet Coast Project Manager

Level/Grade:
TG4 (£16,923 pro rata)

Type of Position:
•
•

•

Fixed 3 year contract
30 hours a week (on average)
October 2010 – September 2013

Mission Statement:
“The purpose of the ‘Footprints in the Sand’ (FITS) project is to enable people – adults
and children, young and old, from economically deprived communities and different ethnic
backgrounds, including those with disabilities – to make more of their largest natural open
space, through access and learning about the wildlife and natural features of the Thanet
Coast.
In conjunction with our project partners, FITS will help these communities to access and
enjoy the Thanet Coast, an area of accessible natural greenspace, with opportunities to
increase awareness and knowledge of their local natural heritage, develop skills and
increase health benefits.”
Job Purpose:
To help coordinate and promote a varied programme of local FITS community access
opportunities. This programme will help increase and improve accessibility through a range
of coastal wildlife related events and activities, combining access to the natural environment
with learning and creative opportunities, whilst encouraging responsible use of Thanet's
natural assets. This role will lead on the practical delivery of many of these community
activities, whilst coordinating a series of access opportunities in conjunction with project
partners, local environmental experts and activity providers.
FITS project will be based within the Thanet Coast Project (TCP), and managed by Thanet
District Council through a Steering Group of FITS project partners.
Principal Duties:
The Authority has four main aims to help us achieve our vision, which will be achieved by
focusing the efforts of all Council staff, Members and partners on the following core ideals.
Service Teamwork Economics Pride
Service - The Service is outward looking and customer focused.
• The TCP helps bring the natural environment of the coast to the attention and
understanding of local people and visitors from wide variety of backgrounds and so
to improve responsible use of the coast for benefit of wildlife and coastal users.
Teamwork - To be effective we work with internal and external partners.
• We are team players. Work with the TCP team, volunteers, project partners,
environmental experts and activity providers, is essential to the achievement of our
targets.
Economics - We constantly review and improve efficiency in the interest of consumers.
• Improve accessibility for all to the natural environment through a various wildlife
related events and activities, to maximise and review objectives and participants’
experience on a value for money basis.
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Pride - We deliver a service that the district is proud of, & compares favourably with others.
• All activities will be delivered to the highest standards to ensure an effective and
beneficial service, which is well received and enjoyed by local people and visitors.
Role Specific Accountabilities
Plan, organise, coordinate and promote the Thanet Coast Project’s (TCP) ‘Footprints in the
Sand’ (FITS) programme of activities on behalf of the project partners. This will include:
1. Planning and coordinating
• Planning and coordinating an annual programme of FITS events and activities
• Liaising with partner organisation staff on recruitment of beneficiaries, and
contributions towards help with running activities and events
• Designing tailored activities for specific community groups, in conjunction with
partners; and liaise with any other event leaders
• Contracting volunteer or professional support and activity providers to run specialist
activities
• Coordinating FITS activities led by project partners
• Design of appropriate booking, event and participant recording systems
2. Leading on Activities
• Running and leading many of the access and nature related activities within the
FITS programme of activities
• Using a variety of different (tailored) activities to appeal and engage the specific
target community groups
• Encouraging and facilitating better access, enjoyment, active involvement and
learning opportunities about the importance of, and within, the natural coastal
environment within Thanet.
3. Health and Safety
• Organising and ensuring safely run activities, ensuring risk assessments are
undertaken, and responded to, for each FITS activity.
• Secure parental permissions for children activities, where needed.
• Ensure effective health and safety measures are communicated to volunteers
• Ensure CRB checks are in place for any TCP volunteers involved with children
related activities. Check that similar measures are in place for partners using
volunteers.
4 Volunteers
• Helping to encourage and coordinate volunteer involvement (eg from beneficiaries
and incorporating TCP Coastal Wardens or volunteers, Vee volunteers scheme).
• Liaising with project partners to promote volunteer opportunities.
• Maintaining appropriate records on volunteer contributions to activities, including
from partner led events.
5. Training
• Recruiting, overseeing and coordinating volunteer training events for FITS
volunteers. These will include volunteer training for events (eg rockpool
roadshows) to the series of training for coastal FITS champions linked to the Thanet
Coastal Warden Scheme; and also for Adopt-a-Beach’s Beachwatch annual beach
litter monitoring and cleans.
6. Promotion
• Promoting the FITS programme and opportunities to involve priority groups to such
as ethnic minorities, young people and those from deprived wards with project
partners.
• Contributing to the promotion of FITS through TCP newsletter, TDC Press releases
and other media or magazine opportunities.
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Preparing promotional information on activities and events to supply to project
partners for inclusion in newsletters, websites and posters.
Helping develop and maintain a FITS project webpage on the TCP website.
Assisting to raise the profile of awareness and encourage access opportunities to
the Thanet Coast open spaces – and the North East Kent European Marine Sites –
at all opportunities through the FITS events programme and media opportunities.

7. Monitoring and feedback:
• Maintaining a database of accurate records of events and participants, with
associated details of postcodes and age groups and ethnicity (the same information
also has to be agreed for use by project partners and used by event leaders).
• Obtaining feedback from at small proportion of participants (5%) and partners, to
help review objectives, and improve participants’ experience.
• Reporting progress and breakdown of participant details to the FITS steering group
on half yearly basis.
• Provide quarterly reports to feedback to the Big Lottery Fund.
• Obtain feedback from participants to look out and take action in improving events.

You would also be required to:
•

Comply with the Council’s Health and Safety Policy, Risk Assessments and all relevant
legislation.

•

Comply with the Council’s Equal Opportunities Policies for Employment and Delivery of
Service, and co-operating in measures introduced to implement and monitor policies.

•

To have the normal responsibilities for Health and Safety that apply to all employees.

•

Undertake other duties appropriate to the grade and skills of the post-holder as may be
reasonably required.
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Required Knowledge & Experience for Person Spec:

1. Good communication skills, with the ability to effectively engage diverse community
groups – from children, young people, parents, elderly and disabled - notably from
the target ‘economically-deprived’ communities within Thanet.

2. Experience of delivering or assisting with nature-related activities.
3. Be enthusiastic about promoting access and events to Thanet’s natural coastal
environment and wildlife.

4. Enjoy working with individuals and groups from all social and cultural backgrounds,
of all ability levels, and in a range of environments.

5. Be equally confident and efficient working alone, or as a member of a team.
6. Have good reading, writing, administrative and organisational skills.
7. Have the ability to multi-task, react quickly to different situations
8. Have proficient computer skills, notably Microsoft Word and Excel.
9. Flexible in working arrangements, as there will be a combination of occasional
evening and weekend work involved.

10. Full, Clean Driving Licence
Desirable:
1. Academic qualifications to minimum degree standard or equivalent, especially in
the natural sciences.
2. A recognised environmental, coaching qualification or childcare qualification
3. Child protection training
4. First Aid Certificate
Other:
1. This post will require a Criminal Records Bureau Enhanced Disclosure
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Risk assessment sheets

Thanet Coast – Event Records 2010
Event
Site

Date
Leader
Please write clearly. THANK YOU!

Name

AGE
only if
<16

or TICK if

Address / postcode
Please include an E-mail address
to receive the ‘newsletter’ twice a year:

- if you would like to
receive the Thanet
Coast newsletter
l + How you heard
l
about this event:

OVER 50

X = Please mark a cross in the first column, if you do not consent to pictures taken, otherwise
pictures may be taken at an event to use within Thanet Coast Project’s publicity, leaflets or website.
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THANET COAST EVENTS
RISK ASSESSMENT 2010
Hazard
Weather

Hot or Cold
Windy
Rain
Other: eg Fog

Site

Cliff base or face - Rockfalls
Cliff top or promenade – Edge
Tides – danger of getting cut off
Slippery - algae on slopes to shore
- seaweed on reef
Seawater – algal blooms
Brackish/Dike - Weil’s disease
Beach cleans – sharp objects; infection
- avoid collecting strains
Other: Walking on uneven surface (shingle)

Walks

Along route:

Cycle Ride

Promenades – chalet areas; edge; dark
Steep hills/slopes/ busy roads
Other:

Group

Large Group
Children
Old people
Other: eg Needs/special requirement

SAFETY &
WELFARE
EQUIPMENT

EQUIPMENT
Emergency contacts:
Mobile: Leader/assistant

OUT

EVENT TITLE:

DATE:

Risk & Level*

Preventative measures

IN

LEADER:
Level & risk
achieved

CHECK
Batteries; Mobile
cover on beach

* If Risk is medium or high, then preventative measures must be
completed.

First Aid Box:
Water:

Map:
Other:

TCEventRecord&RiskAssmt (3-07)

Annex 10 Thanet District Council Public Liability Insurance

Annex 11 Monitoring form
Footprints in the Sand – Activity and event monitoring form
Date:

Leader:

Event:

Helpers:

Location:

Name

Tick
box

Gender
M/F

Age
group

Address

Post code

Ethnic Origin

Disability /
Medical Info

Emergency
Contact no

Thanet District Council

Name

Footprints in the Sand – Business Plan

Tick
box

Gender
M/F

Age
group

URN: 290483

Address

Post code

Ethnic Origin

Disability /
Medical Info

Emergency
Contact no

Age group: 0-15, 16-24, 25-34, 35-44, 45-54, 55-64, 65-74, 75+
Ethnicity: White = W, Mixed = M, Asian/Asian British = A/AB, Black/Black British = B/BB, Chinese = C, Other = O
Disability: Visual impairment = VI, Hearing impairment = HI, Physical impairment = PI, Learning difficulty = LD, Other = O, None = N
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Footprints in the Sand – Evaluation Form
Name:

Date:

Which event did you attend?

Were the leaders friendly and helpful?

Yes

No

What did you learn?

What did you most enjoy about the event?

What did you least enjoy about the event?

What other sorts of events would you like to happen at the Thanet Coast?

Any other comments?

Thanet District Council
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Please complete the following about you:
Post code:
Street name and town:
(if post code unknown)
Age group
0-15

25-34

45-54

65-74

16-24

35-44

55-64

75+

Gender
Male

Female

Ethnicity
Which of the following categories do you consider that you belong to?
White – British

Mixed – white and black Caribbean

White – other

Mixed – white and black African

Black – Caribbean

Mixed – white and Asian

Black – African

Mixed – other

Black – other

Chinese, Middle Eastern or other – Chinese

Asian – Indian

Chinese, Middle Eastern or other – Middle Eastern

Asian – Pakistani

Chinese, Middle Eastern or other – Other

Asian – Bangladeshi
Asian – other
Disability
The Disability Discrimination Act 2005 defines disability as “a physical or mental impairment
which has a substantial and long-term adverse affect on an individual’s ability to carry out
normal day-to-day activities.”
Do you consider yourself to be disabled?

Yes

No

If so, what needs do you have? ...................................................................................

115

Thanet District Council

Footprints in the Sand – Business Plan

URN: 290483

Annex 13 Volunteer activity recording form
Footprints in the Sand – Volunteer activity recording sheet
Please complete this sheet for each visit to the beach/shore
Name:
Date of visit:
Time of visit:

Duration of visit:

Observations:

Do people appear to be having regard for the conservation of the Thanet Coast?

Actions taken:

Other comments:
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Annex 14 Target progress evaluation form
Footprints in the Sand – Target progress evaluation form
Form to be completed inserting actual numbers (in the actual column) and shading using the following traffic light system:
Red
Amber
Green

Below target
On target
Achieved or exceeded target
Year 1

Targets
Outcome 1 – Target 1a
975 people experiencing
the Thanet Coast

Seasonal events to
promote the project

Bespoke local
community events

Outcome 2 – Target 2a
3930 people learning
about the natural heritage
of the Thanet Coast

Learning events for
families and young
parents
Learning events for
dads

Learning events for
adults

Learning events for
older people

No.
events
No.
people
No.
events
No.
people
No.
events
No.
people
No.
events
No.
people
No.
events
No.
people
No.
events
No.

Target
2

Actual

Year 2
Target
2

Actual

Year 3
Target
2

100

100

100

9

9

9

225

225

225

9

9

9

225

225

225

9

9

9

135

135

135

9

9

9

90

90

90

9

9

9

90

90

90

Actual

Comments
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Year 1

Targets

Target
Eco-club events for
children and young
people

Outcome 3 – Target 2b
240 gaining skills in the
natural environment of
the Thanet Coast
Outcome 3 – Target 4c
75 people regularly
involved in the care and
interpretation of the
Thanet Coast

Outcome 4 – Target 1a
2080 people accessing,
enjoying and learning
about the Thanet Coast
through provision of
sponsored facilities on
two main beaches

Learning events for
children and young
people during school
holidays
Learning events for
adults and children
with physical and
learning disabilities
Training and skills
development events

Adopt-a-beach
scheme where
regular volunteers
patrol and warden
their section of beach
Conservation events
including: beach
cleans and survey
work
Sponsored facilities –
launch events

Sponsored facilities –
weekly family events

people
No.
events
No.
people
No.
events
No.
people
No.
events
No.
people
No.
events
No.
people
No. visits

Actual

Year 2
Target

Actual

Year 3
Target

9

9

9

180

180

180

25

25

25

500

500

500

9

9

9

90

90

90

8

8

8

80

80

80

No.
people

15

15

15

No.
events
No.
people
No.
events
No.
people
No.
events
No.
people

6

6

6

10

10

10

2

N/A

N/A

100

N/A

N/A

24

24

24

480

480

480
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Actual

Comments
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Year 1

Targets
Sponsored facilities –
Children Centre led
events
Outcome 5 – Target 1a
1770 people engaging in
nature and health related
activities at the Thanet
Coast

An annual health
promotion event

Health events –
walks

Health events – cycle
rides

Health events –
physical activities

URN: 290483

No.
events
No.
people
No.
events
No.
people
No.
events
No.
people
No.
events
No.
people
No.
events
No.
people

Target
18

Actual

Year 2
Target
18

Actual

Year 3
Target
18

180

180

180

1

1

1

50

50

50

20

20

20

240

240

240

6

6

6

60

60

60

12

12

12

240

240

240
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Actual

Comments

